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Imperial Union Trading Ltd
Company number: 16587447

4 Meeting of the Directors / 10t June 2026
Finance Update
IUT Trading Position

The budget approved by Trustees (and IUT Ltd’s Board of Directors) at the start of
the year involved a £37k surplus for the year - to be gifted to the Charity.

From the Union mid-year forecast exercise, a £35k surplus relating to IUT was
identified. This included the impact of some mid-year commencement of activities
through IUT, following delays in the opening of a bank account.

Detailed finance reports are now available for I[UT, which form part of the
consolidated accounts presented to Trustee Board in May 2026 (see IUT Accounts,
IUT Balance Sheet and IUT Cashflow attachments). The accounts to April show that:

a) IUT was tracking £23k ahead of the year-to-date (YTD) forecast to April (£69k
surplus v £46k YTD forecast), mainly due to additional Partnerships & Activations
Income for Imprinted.

b) The balance sheet shows a healthy working capital position (E119k in net current
assets, including £83k in Bank & Cash, which is £16k ahead of the cashflow
forecast presented to the previous Board, included at Appendix A).

Conclusion

The Board is asked to note the financial position to date.



Appendix A: Cashflow Forecast

Imparial Unlon Trading Ltd
Cashflaw Faracast
Luxt Updated: Fab 26 v2

Yaar 1

Aup-25 Sop-25 Oct-25 MNov-25 Dac-25 Ian-2G Fab-2G Mar-2G Apr-2G May-2G Jun-2G Jul-2G
Opaning Dalancs 50,000 50,000 50,000 50,000 0,000 45,012 44,348 inaza 70,206 GG, A7% 62,756 95,061
Till Galex B B B B = = = = = = = =
Fvents Incame _ - - - - - - - - - - -
Other Incoms - - - - - - - - - - - -
Invaleed Incame - - - 1,200 11,832 42,300 10,013 nALG 45,365 1,000
Permanant Stat - - - {1,527} {1,527) {1,527} {036} {M,105) {m,105) {m,105) {n,105)
Fxpenditures B B B = {701} {5,851} {1,591} {3,nn} {1,700 (A0} {350}
Subsidary Conts - - - (N5} {G12}) {3,447} {3,411} {3,447} {1,135} {31,447} {3,425}
Gtock Level Maovements - - - - - - - - - - - -
Fixed Azspt Purchases - - - - - - - - - - - {27,500}
VAT Collected B B B B B 240 2,300 a,n7G 2,163 1,691 8,073 200
VAT Paid - - - - {77} {263) {1,079} {1,600} {1,367} {1,027) {n13) {G,257)
HMRC Reclaim/{Fay) B B B B B B B {10,205) B B {m,833) =
Prafit Distribution™

Clasing Balancs 50000 50000 0000 50,000 45012 AOMO  JOA73 70206 G675 62756 0506l 506

Warking Capltal

Cazh 51,000 53,000 51,000 51,000 45,012 40,319 annza 70,2006 G075 62,750 an,0al 50,615
Stack - - - - - - - - - - = =
Dabtears - - - 1,200 11,133 61,310 601,191 15,269 53,021 AG,365 1,500 47,399
Current Lisbilitisx - - - {41,134) {5, 740) {14,332} {14,437} {14,135} {11,099) {11,502} {12,403} {G1,901)

50,000 50,000 50,000 46,366 52,410 17,115 04,620 75,340 107,597 97,619 4,070 13,013
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