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1. Summary

New - and returning - trustees may benefit from a reminder of the Union’s Strategic Plan. To avoid
the paper pack becoming too large, a link to the Strategy on the Union’s website is provided below,
which has a full PDF of the strategy document in the middle of the webpage. Any questions on the
Strategic Plan would be welcome via email in advance of the meeting.

Elsewhere in the paper bundle for the Board of Trustees meeting, the Managing Director has
referenced the intention to be begin development of the next organisational strategy in the
academic year 2026/27.

2. The Plan

https://www.imperialcollegeunion.org/about-us/what-we-do#our-strategy



https://www.imperialcollegeunion.org/about-us/what-we-do#our-strategy

