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ICL-ICU Partnership Agreement Annex 2 (Estates)

Author(s): Clem Jones (Governance & Executive Manager)
Purpose: To seek approval for an updated Estates SLA with the University
Decision(s): To approve

1. Recap
Board previously approved:
= An updated ICL-ICU Partnership Agreement at the July 2024 Trustee Board meeting
* Annexes to the Partnership Agreement in May 2025, excepting the Estates SLA Annexe

2. Estates SLA
At the time of approving the other Annexes, the University Estates Team lacked the necessary resource
to provide a renewed Estates Service Level Agreement due to staff vacancies in their team.

Our Facilities, Health & Safety Manager has worked hard to pursue this, and we now have a refreshed
Estates SLA to propose to Board for approval.

3. Next Steps
If the Estates SLA is approved by Board, the Partnership Agreement and all five annexes will then have
been approved by ICU, and the next step is for approval on the University’s side by the University
Management Board. Once approved there, the Agreement will be updated on the ICU website.

4. Recommendation
Board is asked to approve the Partnership Agreement: Annexe 2 (Estates).



