


TB25011 25-Feb-26 11.v

Colleagues, with appropriate student representation, to progress plans regarding the 

future of the Union’s EPOS system and app, and report back to Board within a timescale 

not beyond the next Board meeting; RP and AML to agree group RP, AML 27-May-26 Open Ongoing

A Tender process for future epos 

system has been commissioned and is 

currenlty underway with a a expected 

completion date of the 29th of June 

with install planned in for August 

2026. Student representation will be 

inlcuded in the panel with a blend of 

OT's student trustees and Venue bar 

staff members. 

TB25012 25-Feb-26 12.ii Definition of sustainability from the ICU sustainability strategy to be added future reports TN 27-May-26 Open

Too early to 

start

Next report not due until at least July 

2026

TB25013 25-Feb-26 18.i Add an update on Security to May Board agenda CJ 27-May-26 Open Complete

Complete - paper included in May 

Board papers

TB25014 25-Feb-26 21 Add review of Trustee Expenses Policy to a future Board agend CJ 27-May-26 Open Complete

Added to July 2026 meeting on 

Annual Calendar of Business




