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Union Council / DRAFT Minutes of 17th March 2026 meeting in Huxley 341/342at 6:30pm

Council Attendance
	Role
	Name
	Initials
	Attendance

	Officer Trustee - Union President
	Nico Henry
	NH
	Apologies 

	Officer Trustee - Deputy President (Education)
	Emina Hogas
	EH
	Present

	Officer Trustee - Deputy President (Welfare)
	Anson To
	AT
	Present (online)

	Officer Trustee - Deputy President (Activities)
	Tom Gordon
	TG
	Present

	Council Chair
	Anthea MacIntosh-LaRocque
	AML
	Present

	Constituent Union President - ICSMSU
	Sarah Azam
	SA
	Present (online)

	Constituent Union President - CGCU
	Daniel Zhuo
	DZ
	Present

	Constituent Union President - RSM
	Anisa Price
	AP
	Present

	Constituent Union President - RCSU
	Jack Swires
	JS
	Present

	Constituent Union President - Silwood
	Jabari Hosang
	JH
	Present

	Management Group Chair - Arts
	Nathalie Tedfors Lindell 
	NTL
	Present

	Management Group Chair - Recreation
	Thurston Blount
	TB
	Present

	Management Group Chair - Sport
	Stefaniia Medvetskaia
	SM
	Present (online)

	LCO - Black & Minority Ethnic 
	Comfort Oluwakoya
	CO
	Absent

	LCO - LGBT+ 
	Juliette Flatau
	JF
	Absent

	LCO - Disabilities
	Amy Lloyd-Evans
	ALE
	Present

	LCO - Mental Health
	Miriam Foulkes 
	MF
	Absent

	LCO - Gender Equality 
	Sijin Wu
	SW
	Present

	LCO - Ethics & Environment
	Julia Mitra
	JM
	Present

	LCO - Interfaith 
	Huaihou (Apollo) Yang
	HY
	Present (online)

	LCO - International 
	Yuanze Xia
	YX
	Present

	LCO - Working Class 
	Aishah Anjum
	AA
	Absent

	LCO - Estranged and Care Leavers 
	Emily Wagner
	EW
	Absent

	Welfare Officer of CU - RCSU
	Ilmi Rahman
	IR
	Apologies

	Welfare Officer of CU - ICSMSU
	Iolanthe Georghiou
	LG
	Apologies

	Welfare Officer of CU - RSM
	Gao Kamalanavin
	GK
	Absent

	Welfare Officer of CU - CGCU
	Junyu (Tony) Zheng
	TZ
	Present

	Academic Officer of CU - CGCU
	Yuchen Liu
	YL
	Present

	Academic Officer of CU - RCSU
	Jacob Eyre
	JE
	Present

	Academic Officer of CU - ICSMSU
	Alwin Paul
	APa
	Present

	Academic Officer of CU - RSM
	Alexia Hiernard
	AH
	Absent

	PGR AWO (Medicine)
	Ruksana Begum
	RB
	Present (online)

	PGT AWO (Medicine)
	Shedrack Nwaokocha
	SN
	Present

	PGT AWO (Business)
	Johnpaul Onyeama
	JO
	Present

	PGT AWO (Natural Sciences)
	Nadya Ghani
	NG
	Present

	PGR Representation Chair
	Yifeng Mao
	YM
	Absent

	PGT Representation Chair
	Hannah Liu
	HL
	Present (online)

	Council Representative (UG Natural Sciences)
	Anton Pustygin
	APu
	Absent

	Council Representative (UG Natural Sciences)
	Gareth Tse
	GT
	Present

	Council Representative (UG Business)
	Jean Lin 
	JL
	Present

	Council Representative (UG Engineering)
	Defne Ertugal
	DE
	Present

	Council Representative (UG Engineering)
	River Pang 
	RP
	Present

	Council Representative (UG Engineering)
	Jack Fletcher
	JFl
	Absent

	Council Representative (UG Medicine)
	Catherine James
	CJ
	Present (online)

	Council Representative (UG Medicine)
	Vishal Vijay Kumar
	VVK
	Apologies

	Council Representative (PG Natural Sciences)
	Philippe de Saint-Seine
	PSS
	Absent

	Council Representative (PG Medicine)
	Nwadi Chibuzor
	NC
	Absent

	Council Representative (PG Medicine)
	Grace Kennedy
	GKe
	Present

	Council Representative (PG Business)
	Suzanne Sheikh
	SSh
	Present

	Council Representative (PG Business)
	Samanvay Sehgal
	SS
	Present (online)

	Council Representative (PG Non-Faculty)
	Sam Gallivan
	SG
	Absent


In attendance [Students/Staff]
Zahra Butt (ZB): Representation & Democracy Coordinator [Union Staff]
Helena Schofield (HS): Representation Manager [Union Staff]


1a. Welcome
AML welcomed everyone to the meeting. 
1b. Apologies & Chair’s Business
Apologies.
Noted above in attendance.
Quorum check
Quoracy Confirmed.
1c. Proxies
AML reminded members that ex officio members may appoint a proxy, which must be approved by Council and not Union Council Representatives. 
No Proxies.
1d. Seat Reinstatements
AML reminded members of the process of reinstatements. 
Yuanze Xia – International Student Officer (LCO) had seat reinstated.
Approved by consensus
2.  Approval of minutes of the previous meeting

Amendments:

i. Marketa was present for the previous meeting
ii. PSS sent amendments ahead of time for page 12.11.i in previous paper pack

Approved by consensus

3. Action tracker 
Any actions arising during the meeting, as well as resolves of any motions get added to the action tracker so that Council can follow through and ensure they are actioned upon. 
i. No updates or questions on actions.
ii. Council agreed by consensus that the relevant action(s) could be closed where appropriate.

4. Commercial Update
RP presented the Commercial update on actions from the previous meeting. RP stated that the commercial update will be termly with an attempt to keep this space for strategic decision making. The commercial services advisory groups were encouraged to be attended and used for more operational feedback. 
Actions from the previous meeting: 
RP updated on the below themes. 
Sustainability operations
i. RP updated on the reuseable materials change and clarified the team are waiting on a delivery of said materials and once new products are in place this will be enforced by the team 
ICU Venues App 
i. The venues app is currently in the process of a tender in which changes will be made to make the discounts more accessible. 
Allergen Visibility 
i. New in-house catering has more allergens visible on the menu and will continue to be as inclusive as possible.

Questions / discussions
i. JM expressed concerns over allergens particularly the gluten free options. The options were described as “weak, disappointing and having nothing but fries available”. Especially for the evenings food offering. 
ii. RP action himself to follow up with the team on this issue.
iii. JE expressed questions over the cost of the new menu referring to one of the principles of the plant-based universities paper to also reduce costings. JE stated that as the catering has been taken in house, we should have better control of costings. 
iv. RP explained that the catering being back in house was due to plant-based universities papers focus on vegetarian and vegan items. RP elaborated on the issue with pricing is due to the difference in VAT compared to the University and that pricing is currently aligned if not cheaper than comparable items.
v. JE stated that there seems to have been a lack of student consultation on this new menu and its food options and pricing. 
vi. AT clarified that there was some student consultation with officer trustees, commercial services advisory group and PBU members but acknowledged that more student may have wanted the opportunity to feedback and be more involved in the process.
vii. JE explained that from the PBU team the price points of the new items should not have been affected. JE elaborated stating that the PBU team did not feel well consulted in these spaces. 
viii. RP stated that he will continue to involve more students interested in this process and will follow up with the team to see what student consultation has taken place.
ix. AT reiterated that the commercial advisory group had invited people, but it lacks specificity that students wanted to consult on, in particular the pricing of menu items and actual items on the menu.
x. RP explained that the team would not typically go out and ask what pricing items would be as they have research and our team – how we continue to review the menu will have a balance of the data and student feedback directly to inform what we want to put on this menu 
xi. EH acknowledged that the team had done well given the short turnaround, and that consultation did take place. EH noted that, based on the discussion, Council members would have preferred to co-create the menu. EH recommended that this feedback continue to inform the development of 568.
xii. JS asked about interim solutions for payment and discounts at the bar. RP confirmed that student ID is being accepted as a temporary override while the app is under development and IPOS is under construction.  
xiii. AT expressed appreciation for the commercial forum and its attendance and suggested that communicating clearly what decision-making power that space holds would help improve engagement.
xiv. JM asked whether the in-house catering is intended to generate net revenue. RP confirmed that it is set to break even, with a surplus of approximately £10,000 per annum held as contingency. The primary intention is to break even. 
xv. AML summarised the discussion and invited any further questions.
Action: 
Action 2026.04.01: RP to review gluten-free options within the in-house catering provision.
Action 2026.04.02: RP to circulate the new date for the Commercial Services Advisory Group meeting in May and to invite all Union Council members.

5. ICU Digital Strategy & Membership Engagement Plan 

AML introduced AW to present. AW opened by framing this as the beginning of a consultation process on how the Union does meaningful co-creation. AW acknowledged the frustration members and students have expressed regarding Union communications and digital systems. 
AW noted that ICU received an open letter signed by student leaders and societies. The letter was taken to the Board of Trustees, formally discussed, and a response has been published on the Union website. AW explained that the decision to move to SUMS was made to integrate eActivities within a better-supported environment, with the team operating on a two-day turnaround for support queries. Members were asked to flag any failures to meet that turnaround. 

AW noted that the letter addressed wider concerns about Union operations, governance, and communication, and confirmed that consultation is ongoing and that the Union is acting on student feedback. Members were invited to provide feedback on planned Union activities and to highlight anything that may be missing. Mentimeter was used to capture responses. 
AW clarified that this is not a consultation on which platform to use: that decision was made on the basis of risk management. The consultation is about how the transition is implemented so that systems work effectively for students. Members were thanked for their honesty in the discussion.


Open Discussion/ Questions 

i. NTL noted that while consultation is welcome, there is a risk of substituting action with further consultation, given that feedback has already been provided through channels such as the open letter. NTL stated that the Union should not delay action. AW responded that action is happening concurrently with the longer-term digital strategic consultation.
ii. JO noted that Union Council does not represent the full student population, and suggested that wider engagement, including with staff such as bar workers and with the broader student body, would be valuable alongside consultation through this body. AW agreed that reaching students across a range of settings is a priority. 
iii. ALE raised the issue that students in receipt of the Experience Fund are currently unable to use the new shop for that fund. AW and TG noted that the old shop system has expired.
iv. JS noted that while Council and Activities are represented, the removal of the DPFS (Deputy President Financial Services) means that commercial and venues perspectives are less well represented in this body. JS expressed some scepticism but acknowledged that the SUMs representation model has worked well. JS noted that the plan was not to move fully to SUMS but to integrate into a space where additional support could be obtained
v. JE noted that co-creation must extend beyond activities to include representation. JE also raised the question of CourseMATE versus Suggestions as a mechanism for central student feedback.
vi. JS asked about the annual operating cost of SUMS. AW was not able to confirm the figure. JS asked whether this information could be obtained and whether SUMS is on a yearly contract.  
vii. AML asked whether ICU is on a fixed-term contract with SUMS. AW was not able to confirm.  
viii. AW reaffirmed that this consultation is not about the decision to move to SUMS, but about user experience and the implementation of the system.  
ix. JS noted confusion about the operation of two systems simultaneously, querying the cost efficiency of paying for both SUMS and a developer for eActivities. AW agreed to take this query to the digital systems team alongside the development roadmap.  
x. AP asked how customisable the new shop is. AW confirmed that it is not a bespoke system and so some restrictions apply but committed to clarifying the specifics by the end of the week. AW noted the importance of providing a clear picture given the level of change fatigue among students and student leaders.  
xi. DZ noted that students are confused about where to go for different services and asked whether a clear pathway could be communicated as a more immediate step. AW confirmed that focus groups and user journey mapping will be explored and their findings captured.  
xii. JS raised questions about transparency, specifically: “when was it announced that the eActivities platform for card payments would be discontinued?” JS also asked whether alternative platforms had been explored and whether any such alternatives could be integrated into eActivities. 
 
ACTIONS: 

Action 2026.04.03: AW to find out how much SUMS is costing. 

Note: this information may not be available for wider distribution if covered by fixed-term contract terms.

6. Trustee Ratification 
As NH was not available to present the paper, AT presented as seconder. AT took the paper as read and expressed the value of the nominees, noting their contributions to the Board during the current year. 
AML noted that Nick from the Board of Trustees was present at the meeting.
Discussion:
The Council noted concerns regarding the transparency of the trustee appointment process and whether opportunities had been fairly communicated to the wider student body. Members also raised questions about the appropriateness of the proposed term lengths and sought further clarity on the overall appointment process.
i. JE asked about conflicts of interest at Board level in relation to the reappointment. It was confirmed that the relevant trustees had left the room during the Board's discussion of their reappointment and were not involved in that decision. The existence of conflicts had been noted at the start of the Board meeting.
ii. AML noted that the Board paper pack was circulated on Sunday, ahead of the Wednesday Board meeting. CJ raised the issue prior that nominations had closed on the preceding Friday and had not been communicated sufficiently widely. AML noted that the paper was passed on Wednesday and a blog post was used to advertise the opportunity.
iii. JE asked what would happen if the trustees were not ratified at this meeting. AML confirmed that the matter would likely return to the next Council meeting, following a further referral to the Board.
iv. AM asked why the appointment had not been opened more widely. Nick responded that Dot's term expires in April, at which point she would cease to be a lay trustee. Nick explained that serving on a Board is not a straightforward exercise and can be intimidating for first-time student trustees. Nick outlined what the Board required in terms of a trustee at this time and explained why he had voted to approve the paper.
v. SN asked about the sustainability of retaining existing trustees and, while understanding the rationale, questioned whether the approach of repeatedly retaining the same individuals is sustainable given student turnover. Nick confirmed that a two-year maximum term limit applies to lay trustees, in order to maintain fresh perspectives.
vi. JE raised concerns about board representation, particularly noting that this appointment had proceeded before the leadership elections.
vii. JO asked whether the approach was to maximise tenure within the two-year limit.
viii. JE asked whether board diversity had been considered in the appointment process. AML confirmed that no one present at Council had been involved in that aspect of the decision.
ix. JE asked what harm would result from not approving the appointments at this meeting.
x. [bookmark: _Int_j1lf4vHK]AW asked what further information Council would need before the matter returned.
xi. JE emphasised the importance of a clear appointment process and of ensuring that students are genuinely given a fair opportunity to apply.
xii. AW noted that the input from Council was helpful.
xiii. JS noted that it would be useful to know the criteria for appointment, in order to have confidence in the process and the system. JS described the situation as difficult to digest but acknowledged that the rationale was not unreasonable.
xiv. JE noted that the advertisement for the opportunity had not been sufficiently clear.
xv. SN proposed that trustees should be appointed on two-year terms as standard, rather than requiring annual reappointment, in order to reduce administrative burden and provide more stability.
xvi. AML proposed a break.
xvii. JS proposed that the two votes be separated during the break.
xviii. AML confirmed that Council had agreed to separate the student trustee vote from the vote on the lay trustee reappointment.
xix. During the break, members attempted to locate the trustee appointment criteria from the previous year. The relevant page no longer exists and the information was not available to the meeting.
xx. AML proposed that Council should not vote on the student trustee appointments at this meeting. Instead, the preplace paper should be amended to remove Union Believes 1 and Union Resolves 1 and 2, and them with a Union Request. This request would ask the Board to provide the criteria normally used to appoint a student trustee, explain how the nominated students meet those criteria, arrange a meeting with Council, and ensure that any future ratifications take place before communications for the leadership election period begin.
xxi. JE proposed that a new paper be brought on the term length of student trustee appointments. 
xxii. AML invited Council members to vote on the motion as amended.
Votes to be on the paper presented with the amendments. 

	For (28)
	Against (2)
	Abstain  (0)

	SM, TZ, TG, SN, AP, JM, NG, EH, AT, YL, CJ, DZ, JS, JL, SSh, SG, DE, YX, NTL, PSS, ALE, SA, AY, JO, SS, RP, JE, GKe
	 TB, SW
	


 
Motion has been carried with a majority voting in favour.

7. Call for AOB
Imperial Confessions:
i. DZ raised concerns regarding the Imperial Confessions social media account, following incidents in which Chinese students were targeted with racist comments. DZ asked whether Council members would be willing to support a paper to help students navigate this issue, with longer-term guidance on how the Union addresses such incidents.
ii. AML asked DZ to meet with the Officer Trustees to agree immediate action.
iii. AML invited any members interested in supporting this work to contact DZ directly.

Call to Action:
i. EH raised that they will be asked to speak at the Festival of Teaching and Learning about the “perception students have around employability preparedness”, and how that’s changed during their time at Imperial.
ii. EH stated that she could use councils support in filling out a form to be circulated after the meeting that can inform that discussion, feeding directly into the Education Office’s and many academics priority lists for the coming years.
End of Union Council
AML thanked everyone for attending Union Council.
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