Appendix A RCSU, CGCU, RSMU two-role model
This proposal outlines recommendations for creating postgraduate representation within RCSU, CGCU, and RSMU in response to Imperial College Union's Democracy Review. Based on consultation with CU Presidents, current representatives, and faculty staff, it proposes two new roles , adding dedicated PGT and PGR positions on CU committees. This addresses identified gaps in representation capacity and the distinct needs of postgraduate taught and postgraduate research students.

The Core Challenge: Some CUs currently have a single VP Postgraduate role on their committee which is too broad. PGT and PGR students have fundamentally different experiences, and faculty structures largely already separate these cohorts in meetings and support. Academic and Welfare Officer roles have operated separately from CU structures, creating further separation of postgraduates, confusion about escalation pathways and fragmented support. This has also been exacerbated by a mixed approach and understanding across departments of the need and role of departmental-level representatives, leading to a lack of effective middle-tier representation in some areas.
Proposed Solution: Create two dedicated roles per CU: a Postgraduate Taught Officer/VP and a Postgraduate Research Officer/VP. These roles replace AWO positions, integrate directly with CU committees, and provide clear pathways for postgraduate course and departmental representatives to escalate issues. Additionally, establish a single Postgraduate Chair role (replacing separate PG Taught and Research Chairs) to coordinate PG representation across Imperial and ensure regular liaison with CU PG officers.
Why This Matters
1. Democracy Review requires PG representation to be embedded within CUs
1. 63.6% of PGT students and 33.3% of PGR students don't know their Constituent Union
1. PGR election turnout is only 9.1% compared to 54.7% for undergraduates
1. PGT and PGR students have fundamentally different needs requiring separate representation
1. Postgraduates broadly feel excluded from current central representation structures and community building
1. Background and Context
1.1 Democracy Review Requirements
The Democracy Review includes specific recommendations for Constituent Unions:
Recommendation 5.3: Each CU will have an elected postgraduate officer/VP PG on their committee to deliver PG-specific activity, replacing the current AWO structure.
1.2 Key Findings from Consultation
Consultation with CU Presidents, Academic and Welfare Officers and current VP Postgraduate officers where they exist, and faculty staff (including Faculty Education teams) revealed critical structural gaps:
Distinct Student Cohort Needs:
1. PGT and PGR concerns are fundamentally different - faculty meetings typically already separate these cohorts
1. A PGT student representing PGR issues faces comprehension challenges around research-specific impacts
Operational Challenges:
1. PGT students face significant challenges managing a new university, new programme, and elected role simultaneously
1. PGR student representatives face challenges with fragmentation to central representation structures, where departments often operate in a silo with a lack of link to ICU or central structures
1. The number of MSc course representatives is already substantial - one person managing both PGT and PGR rep networks is insufficient
1. AWO roles have operated separately from CU structures, leaving VP Postgraduate officers and wider central functions unaware of issues raised at faculty meetings
1. Department-level representation at a PG level should exist consistently but is largely underutilised, with a mix of understanding across departments - this middle tier needs strengthening
Campus-Specific Challenges (Faculty of Natural Sciences):
White City and Silwood Park campus-based course representatives have experienced fragmentation in feeding issues to AWOs, with unclear escalation pathways
Solution: Ensure consistent course representative presence at White City and Silwood Park, with clear escalation processes to departmental representatives and new CU PG Officers/VPs
This specific aspect will be reviewed after one year to assess effectiveness and identify any ongoing challenges
2. Proposed Representation Structure
Based on consultation, this proposal recommends a two-role model for RCSU, CGCU, and RSMU:
2.1 CU Committee Roles
Postgraduate Taught Officer/VP:
1. Represents all taught master's students (MSc, MRes) within the constituent union.
1. Coordinates PGT course/year representatives across departments, including those at White City and Silwood Park
1. Focuses on programme quality, assessment, module satisfaction
1. Addresses careers support and taught student welfare
1. Sits on relevant Faculty Staff-Student Committees (PGT-focused)
Feeds course and department-specific issues to CU President and committee
Meets termly (minimum) with Postgraduate Chair to raise PG-specific concerns beyond academics
Postgraduate Research Officer/VP:
1. Represents all research degree students (PhD) within the faculty
1. Coordinates PGR representatives across departments, including those at White City and Silwood Park
1. Focuses on supervision quality, research environment, progression
1. Addresses research student concerns and wellbeing
1. Sits on relevant Faculty Staff-Student Committees (PGR-focused)
1. Partners with Early Career Research Institute (ECRI) on PGR-specific initiatives
1. Feeds course and department-specific issues to CU President and committee
1. Meets termly (minimum) with Postgraduate Chair to raise PG-specific concerns beyond academics

Clear Organogram:
Course Representatives → Department Representatives → PGT/PGR VP/Officer → CU President → ICU level. 
(For general CU business and faculty-specific issues)
Course Representatives → Department Representatives → PGT/PGR VP/Officer → Postgraduate Chair → Imperial committees.
(For PG-specific concerns requiring Imperial-wide coordination: supervision frameworks, PG mental health support, cross-faculty community building, College-wide policies affecting PG experience)
2.2 Postgraduate Chair Role
Following consultation with Deputy President (Education) and Deputy President (Welfare), this proposal recommends amalgamating the current PG Taught Chair and PG Research Chair into a single Postgraduate Chair role.
Rationale for Amalgamation:
CU Postgraduate Officers/VPs provide specialist knowledge of their respective cohort's needs at departmental and faculty levels. The Postgraduate Chair acts as central coordinator and spokesperson for these inputs, serving as the primary liaison with central Imperial departments and committees. This maintains specialist expertise at the operational level whilst providing strategic coordination at the institutional level.
Postgraduate Chair:
· Acts as primary liaison between PG representatives and central Imperial departments, professional services, and senior university committees
· Represents all PG interests on university-level committees (Education and Research Board, College Wellbeing Board, relevant Task & Finish Groups)
· Meets regularly (minimum termly) with CU PG Officers/VPs to coordinate cross-faculty initiatives
· Receives input from CU Officers/VPs on broader PG concerns beyond individual departments (e.g., university-wide policies, cross-faculty issues)
· Synthesises feedback from CU Officers/VPs to present unified postgraduate perspectives to Imperial's central governance
Distinction in Reporting:
CU Officers/VPs provide feedback to:
1. Their CU committees and Presidents: Faculty-specific academic and wellbeing issues
2. The Postgraduate Chair: Imperial-wide concerns requiring central coordination
2.3 Committee Position
The exact committee position (VP vs Officer) will be determined by each CU based on their governance arrangements. Both options are acceptable under this proposal, however, to create clearer communication to students, it is recommended that all three CUs choose the same role type.
These roles replace AWO positions on Union Council - two PG positions per faculty replacing two AWO positions per faculty.
3. Implementation and Next Steps
3.1 Success Metrics
1. All CUs have PGT and PGR roles filled through Autumn elections
1. Course representative awareness of escalation pathways (target: 70% can identify their Department Rep and CU PG officer)
1. Improved PGR election turnout (target: 15% from current 9.1%)
1. Student satisfaction with representation structures in 2027 PTES/PRES surveys
After one year: Review of White City and Silwood Park escalation pathway effectiveness
3.2 Next Steps
Union Council Approval:
1. Present proposal to Union Council for approval
1. CU Presidents confirm VP or Officer positioning based on governance arrangements
1. Positions to be elected during ICU Autumn Elections
Stakeholder Engagement:
1. CUs to work with with ICU Representation Manager on role descriptions
1. Changes to be communicated by ICU Representation Manager to Faculty and Department key staff, with their role in communication, shared resources with CUs required, and success of changes clearly outlined, in tandem with the new CU/ICU Partnership Agreement
4. Recommendation
Union Council is asked to:
1. Approve the two-role structure (PGT and PGR) for RCSU, CGCU, and RSMU. (UR1)
1. Approve replacement of AWO positions with these CU-based roles. (UR1)
1. Approve amalgamation of PG Taught Chair and PG Research Chair into single Postgraduate Representation Chair role. (UR10)
1. Endorse delegation to CU Presidents to determine VP or Officer role type. (UR2)
1. Endorse one-year review of White City and Silwood Park campus representation effectiveness (UR3)
