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Union Notes
1. As a registered charity, Imperial College Union has a Board of Trustees. The purpose of the Board is to ensure we are run effectively, in accordance with our Governing Documents, UK law, and in financial prudence.
2. The Board is primarily made up of students and student representatives, alongside five external trustees and one alumni trustee who are there to provide external insight and oversight. Terms for external trustees are three years in length.
3. All Officer Trustees, the Council Chair, and two student trustees are elected in a College-wide ballot, while the remaining two students are appointed, in accordance with the Union Constitution (Section F of the Articles of Association and Sections 10-12 of Byelaw B).
4. As set out in Byelaw B, up to two Student Trustees shall be appointed to the Board of Trustees. 
5. Lilia Evans and Sai Venkateshwaran were appointed for the 2025-26 Academic Year and are 
due to end their term of office on 31 July 2026. Both are continuing their studies at Imperial 
next academic year. 
6. The Board has been impressed with their contributions this year, and both students have expressed an interest in continuing for a second and final term of office next year. 
7. Bye-Law B sec 11 explicitly states that “Student Trustees may serve for a maximum of 
up to two terms which may be either consecutive or non-consecutive”.
8. In response to Council’s concerns regarding the reappointment process, the Board of Trustees has prepared a response for Council’s consideration. This can be found in the appendix to this paper.

Union Believes
1. Lilia Evans and Sai Venkateshwaran are suitably qualified to be reappointed to the Board of Trustees as Student Trustees.

Union Resolves
1. To ratify the reappointment of Lilia Evans (Appendix A) to the Board of Trustees for the 2026-27 academic year.
2. To ratify the reappointment of Sai Venkateshwaran (Appendix B) to the Board of Trustees for the 2026-27 academic year.


Appendix A

Lilia is the current ICSMSU President. She will be a fifth-year medical student in academic year 25/26. She has been a keen member of the Union, engaging with and leading multiple different student activities. This includes various roles on the ICSMSU committee and heavy involvement in ICSM Light Opera. The panel strongly believes she will be a great advocate for her peers as a student trustee next year.

Appendix B
Sai is a current first-year student in Molecular Bioengineering. He is an active member of the student community and has been involved in the Football and Alternative Proteins societies, as well as taking part in the East Meets West dance showcase. Sai came across passionately in wanting to represent his peers at ICU Board level. The panel strongly recommend Sai as a student trustee of the upcoming year.	Comment by Butt, Zahra: to be amended to second year student

Appendix C

Response to Union Council from the Board of Trustees re: Student Trustee Ratification
Thank you for your questions regarding the process of appointing student trustees and how we ensure they are representative of our student body. 
Our Appointment Criteria
Student trustees bring current Imperial student experiences to the Trustee Board and are appointed to provide as wide a cross-section of the student population as possible. Having appointed and elected student trustees helps towards this aim. 
ICU has identified several groups as currently under-represented on the Board, including people of colour, those with disabilities, and those with caring responsibilities, and we acknowledge that there is still more work to be done to improve representation for these groups.
We appoint student trustees using the same approach as external trustees, seeking a diverse mix of skills, experiences, and backgrounds. As well as representativeness, candidates must also demonstrate:
· Alignment with the Union's core values of integrity, inclusivity and innovation
· Ability to contribute to strategic direction and engage productively with Board business
· Capacity to review materials thoroughly in advance of meetings
· Availability to commit the required time, which amounts to approximately a couple of days per month
Our strategy also highlights the importance of better serving international and other under-represented student communities, and this shapes our thinking about who we seek to appoint to the Board.
This Year's Reappointments
Our governance allows for student trustees to serve up to two trusteeship terms of one year, though reappointment is not always possible depending on individual circumstances. This year, both appointed student trustees are continuing students who are keen and able to continue in their roles, making reappointment an option.
In voting to reappoint both student trustees, all the above criteria were considered. On this occasion, particular weight was given to capacity and commitment to fulfil the trustee role, as both trustees had already demonstrated this very fully through their first year in post. The Board also considered that reappointment of continuing trustees provides stability and continuity of student perspective at Board level. 
There is an inherent element of judgement involved in decisions of this kind, and similarly to a vote taken at Union Council, we do not ask each individual trustee to set out their personal reasoning. We appreciate, however, that this question is a prompt to reflect on our process, and we are committed to exploring how more structure can be put in place to ensure decisions are as well-informed and transparent as possible.
We believe that Lilia and Sai bring good experience, strong strategic oversight, and a well-established understanding of the Board's work. We would be very grateful if Union Council could ratify their appointments on this basis.
Looking Ahead
We recognise that this reappointment process should have been communicated earlier, and with much greater visibility ahead of the leadership election period, so that students who wished to put themselves forward as appointed trustees had a fair opportunity to do so. We are sorry that this was not the case on this occasion.
Waiting until after the election to confirm appointments has a practical benefit as it would allow the Board to consider the composition of the incoming Officer team and make appointment decisions accordingly, ensuring the best possible overall student representation on the Board. So, we plan to adjust the timeline accordingly for future. 
We are currently undertaking a Board effectiveness review, and the Council’s questions are both timely and welcome. The points Union Council has raised will be fed directly into that review to ensure we establish clear, transparent and well-communicated processes for future appointments. While we cannot share sensitive personal data about which groups individual candidates belong to, the Board is confident that the current student trustee cohort covers a wide range of student experiences, while acknowledging, again, that there is always more to do.
We are genuinely encouraged by the level of engagement from Union Council and the shared desire to ensure that students have every opportunity to participate in the governance of their Union. Thank you for working with us to make this process even more robust going forward. 
Signed by Prof Stephen Richardson, Chair, on behalf of the Board of Trustees, Imperial College Union
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