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Union Council / DRAFT Minutes of 26th May 2026 meeting in RSM G41 at 6:30pm

Council Attendance
	Role
	Name
	Initials
	Attendance

	Officer Trustee - Union President
	Nico Henry
	NH
	Present

	Officer Trustee - Deputy President (Education)
	Emina Hogas
	EH
	Present

	Officer Trustee - Deputy President (Welfare)
	Anson To
	AT
	Present

	Officer Trustee - Deputy President (Activities)
	Tom Gordon
	TG
	Present

	Council Chair
	Anthea MacIntosh-LaRocque
	AML
	Present

	Constituent Union President - ICSMSU
	Sarah Azam
	SA
	Present 

	Constituent Union President - CGCU
	Daniel Zhuo
	DZ
	Present

	Constituent Union President - RSM
	Anisa Price
	AP
	Apologies

	Constituent Union President - RCSU
	Jack Swires
	JS
	Present

	Constituent Union President - Silwood
	Jabari Hosang
	JH
	Apologies

	Management Group Chair - Arts
	Nathalie Tedfors Lindell 
	NTL
	Present

	Management Group Chair - Recreation
	Thurston Blount
	TB
	Present by Proxy

	Management Group Chair - Sport
	Stefaniia Medvetskaia
	SM
	Present (online)

	LCO - Black & Minority Ethnic 
	Comfort Oluwakoya
	CO
	Absent

	LCO - LGBT+ 
	Juliette Flatau
	JF
	Absent

	LCO - Disabilities
	Amy Lloyd-Evans
	ALE
	Present

	LCO - Mental Health
	Miriam Foulkes 
	MF
	Absent

	LCO - Gender Equality 
	Sijin Wu
	SW
	Absent

	LCO - Ethics & Environment
	Julia Mitra
	JM
	Present

	LCO - Interfaith 
	Huaihou (Apollo) Yang
	HY
	Present

	LCO - International 
	Yuanze Xia
	YX
	Absent

	LCO - Working Class 
	Aishah Anjum
	AA
	Absent

	LCO - Estranged and Care Leavers 
	Emily Wagner
	EW
	Present

	Welfare Officer of CU - RCSU
	Ilmi Rahman
	IR
	Present

	Welfare Officer of CU - ICSMSU
	Iolanthe Georghiou
	LG
	Present

	Welfare Officer of CU - RSM
	Gao Kamalanavin
	GK
	Absent

	Welfare Officer of CU - CGCU
	Junyu (Tony) Zheng
	TZ
	Present

	Academic Officer of CU - CGCU
	Yuchen Liu
	YL
	Present

	Academic Officer of CU - RCSU
	Jacob Eyre
	JE
	Present

	Academic Officer of CU - ICSMSU
	Alwin Paul
	APa
	Absent

	Academic Officer of CU - RSM
	Alexia Hiernard
	AH
	Absent

	PGR AWO (Medicine)
	Ruksana Begum
	RB
	Absent

	PGT AWO (Medicine)
	Shedrack Nwaokocha
	SN
	Present

	PGT AWO (Business)
	Johnpaul Onyeama
	JO
	Present

	PGT AWO (Natural Sciences)
	Nadya Ghani
	NG
	Present

	PGR Representation Chair
	Yifeng Mao
	YM
	Absent

	PGT Representation Chair
	Hannah Liu
	HL
	Present (online)

	Council Representative (UG Natural Sciences)
	Anton Pustygin
	APu
	Absent

	Council Representative (UG Natural Sciences)
	Gareth Tse
	GT
	Present

	Council Representative (UG Business)
	Jean Lin 
	JL
	Present

	Council Representative (UG Engineering)
	Defne Ertugal
	DE
	Apologies

	Council Representative (UG Engineering)
	River Pang 
	RP
	Present

	Council Representative (UG Engineering)
	Jack Fletcher
	JFl
	Absent

	Council Representative (UG Medicine)
	Catherine James
	CJ
	Present 

	Council Representative (UG Medicine)
	Vishal Vijay Kumar
	VVK
	Present

	Council Representative (PG Natural Sciences)
	Philippe de Saint-Seine
	PSS
	Present 

	Council Representative (PG Medicine)
	Nwadi Chibuzor
	NC
	Absent

	Council Representative (PG Medicine)
	Grace Kennedy
	GKe
	Present

	Council Representative (PG Business)
	Suzanne Sheikh
	SSh
	Apologies

	Council Representative (PG Business)
	Samanvay Sehgal
	SS
	Present 

	Council Representative (PG Non-Faculty)
	Sam Gallivan
	SG
	Present (online)


In attendance [Students/Staff]
Zahra Butt (ZB): Representation & Democracy Coordinator [Union Staff]
Helena Schofield (HS): Representation Manager [Union Staff]
Aisha Qadi (AQ): Representation & Democracy Assistant [Union Staff]
Annie Willmot (AW): Director of Membership Services [Union Staff]
Jordan Millward (JMi): [Union Staff]
Sean Brunswick (SB): RCC Treasurer, Proxy for TB
Nick Marley (NM): 
Sai Venkateshwaran (SV)
Lilia Evans (LE): Mentioned in minutes
Basit Khan (BK): Student Trustee
Aiden Madge (AM): Observer
Marketa Simkova: Observer



1a. Welcome
AML welcomed everyone to the meeting. 
1b. Apologies & Chair’s Business
Apologies.
Noted above in attendance.
Quorum check
Quoracy Confirmed.
1c. Proxies
The following proxies were approved by consensus:
SB acting as proxy for TB. SB Arrived late and was approved to act as proxy and vote after the IZI 2 paper. 

1d. Seat Reinstatements
None

2.  Approval of minutes of the previous meeting

Amendments:

AML noted the following amendments to the draft minutes:
 
i. Sam Gallivan (SG) was marked as absent but was in fact present.
ii. Clem Jones (Governance & Executive Manager) raised that minutes stated NM confirmed a two-year maximum term limit applies to lay trustees; this should have read student trustees, not lay trustees.
iii. NM was missing from the In Attendance list and should be added.
 
Minutes approved after amendments by consensus.


3. Action tracker 
Action updates are highlighted in yellow in the action tracker. Any actions arising during the meeting, as well as resolves of any motions, are added to the action tracker so that Council can follow through and ensure they are actioned upon.
 
AML invited action holders to provide updates. No additional updates were raised.
Previous action tracker for this Council approved by consensus.

4. Trustee Ratification
NH presented the paper as its author. 
Note: The paper incorrectly states SV is a 1st year student; this should read 2nd year.
SV briefly addressed Council, expressing his motivation for being re-appointed and noting the significant student experience work planned for the coming year. Counci noted LE’s apologies for being unable to attend the meeting.

i. JE noted that the 2012 constitutional change moved from 4 elected student trustees to 2 appointed and 2 elected, to ensure better balance across faculties. JE expressed dissatisfaction with the current faculty spread, noting next year's composition will be 5 engineers, 3 medics, and 2 scientists, with no Business School representation. JE noted the paper was initially brought to Council for approval prior to leadership elections (i.e., before elected trustee faculty spread could be assessed)
ii. Online question: Is there any way to ensure student trustee elections also fairly represent postgraduate students? NH responded that ensuring this for elected positions is difficult, but appointed positions may offer more scope to address this. The question of stratified representation was noted as something to explore further.
iii. AY asked for clarification on the original reasoning for moving from elected to appointed trustees in 2012. AML indicated this was presumed to be for better faculty balance, though the exact rationale was not confirmed.
iv. JO asked how postgraduate students could be appointed as trustees. AML clarified that both trustee appointments and elections are open to postgraduate and undergraduate students.

Trustee Ratification
	For (20)
	Abstain (10)
	Against (3)

	SA, TG, GKe, JM, NG, EG, SN, IR, GT, LG, SS, EW, SG, RP, PSS, NTL, ALE, JO, AT, NH
	 SM, JE, VVK, JZ, YL, JS, CJ, JL, DZ
	AY, HL


 
Motion has been carried with a two-thirds majority voting in favour.

5. Postgraduate Representation Restructure

i. HL raised concern about merging the PGT and PGR chair roles, noting from her experience that these roles are drastically different and that merging them may not serve either group well. 
ii. HL also highlighted that the Business School is not currently involved, and that the AWO model is currently the best fit. 
iii. HL identified the lack of structural support for postgraduate reps as a key issue. Reps need clearer onboarding and guidance from the Union on how to run meetings and fulfil their roles.
iv. PSS noted that a key benefit of folding faculty-level reps into CUs is that they would then have access to CU budgets, enabling them to request funding from the Union for events.
v. JE noted inconsistency in the paper regarding which roles sit on Council and which do not, and suggested the new roles should report to DPE and DPW rather than to the Union President. JE also queried why the ICSMSU President is not specified in the paper.
vi. SA clarified that ICSMSU is a constituent union, and that in parallel with any new PG chair role, ICSMSU should represent PG students within their structure. JE accepted this clarification.
vii. AT noted that having a sabbatical for postgraduate representation was discussed, but the current proposal is to establish the new roles first, and if they prove effective, escalate to a sabbatical role in future.
viii. JO raised that the Business School clubs are not affiliated with the Union, which limits the Union's ability to engage with BS students. 
ix. JMi responded that BS reps can be consulted and that building BS representation is a goal for next year.
x. NG agreed that removing the AWO role is a positive step and asked whether the merged role would result in the two reps attending the same meetings. NG also raised concern that merging roles may lead to a PGT taking PGR issues forward and vice versa, and that this could create complications. 
xi. AT clarified that under the new structure, the coordinating role would provide support to whichever student holds the position.
xii. AM asked when these new roles would be elected. JMi confirmed in Autumn. 
xiii. AM expressed concern about how this interacts with CU committee onboarding and queried the situation for PGT students only present for one year. They would not be elected until halfway through their programme. This was acknowledged as a limitation.
xiv. EW asked why there can't be a postgraduate sabbatical officer, given that other SUs have this, and that the role as proposed appears to carry the expectations of a sabbatical without the associated support and institutional power.
xv. AT responded that from previous meetings there was not enough appetite to introduce a new sabbatical role outright, and that this proposal is designed as an incremental step. 
xvi. NH added that a PG sabbatical would mean one trustee representing only 50% of students, and that the existing officer team already spans postgraduate as well as undergraduate concerns. Introducing the proposed roles first would make it easier to build the case for a sabbatical if the need is demonstrated.

Action 25-26.5.7: AT to review the induction process and clarify what information and support is provided to postgraduate reps.

xvii. HL proposed an amendment to Union Resolves 4, 9, and 10 to separate the unified postgraduate chair role into two distinct roles: a PGT Chair and a PGR Chair, rather than a single merged role. AT and JMi accepted the amendment. 

The paper was amended accordingly: wherever 'Postgraduate Representation Chair' referred to a unified role, it now refers to a separate PGT Chair and PGR Chair.

Postgraduate Representation Restructure
	For (27)
	Abstain (5)
	Against (2)

	SA, TG, GKe, JM, NG, EG, SN, IR, LG, SS, SG, PSS, NTL, ALE, JO, AT, NH, SM, JE, VVK, JZ, YL, JS, CJ, DZ, BK, HL

	 GT, AY, SS, JL, RP
	VVK, EW


 
Motion has been carried with a majority voting in favour.

6. IZI 2: You Thought You Could Just Leave ICU On Read?
JM presented the paper as its author. JM noted this is a follow-up to a paper previously passed in December, to which no response has yet been received. The paper requests that the University provides the data, calculations, and methods that are still outstanding, and ensures student representation in the relevant channels so that the Union has greater consultation power.
No questions or comments were raised. Council proceeded directly to vote.

IZI 2: You Thought You Could Just Leave ICU On Read?
	For (32)
	Abstain (0)
	Against (0)

	SA, TG, GKe, JM, NG, EG, SN, IR, LG, SS, SG, PSS, NTL, ALE, JO, AT, NH, SM, JE, VVK, JZ, YL, JS, CJ, DZ, BK, HL, GT, AY, SS, JL, RP, EW

	 
	


 
Motion has been carried with a majority voting in favour.

7. Updates to Bye-law F
AQ presented both papers together as the author, with ZB taking minutes in AQ's absence from the minute-taking role for this section. AQ explained she is conducting a bye-law review health check, beginning with Bye-laws F and L.
Byelaw F
i. JM raised a question about Bye-law F clause 15 and whether the new structure for LCNs (Liberation & Community Networks) coming to Union Council has been accounted for in the byelaw. 
ii. AML confirmed that this change should be addressed in Bye-law A (Structure of the Union) rather than in Bye-law F.
iii. JE queried the difference in wording between being 'responsible for the Managing Director' and being 'responsible for the performance of the Managing Director'
iv. AQ clarified that the intent of both changes is to leave less room for misinterpretation and to better reflect the distinction between the President's strategic role and the Managing Director's operational responsibilities.

	For (29)
	Abstain (3)
	[bookmark: _Int_aTP3HTtu]Against(0)

	SA, TG, GKe, JM, NG, EG, SN, IR, LG, SS, SG, PSS, NTL, ALE, JO, AT, NH, SM, JZ, YL, JS, CJ, DZ, BK, HL, GT, SS, JL, RP, EW

	 VVK, JE, AY
	


 
Motion has been carried with a majority voting in favour.
8. Updates to Bye-law L
i. SA proposed an amendment: references to 'ICSMSU PG President' should be changed to 'Faculty of Medicine' to better reflect the constituent union structure. The amendment was accepted by AQ.
	For (31)
	Abstain (1)
	Against (0)

	SA, TG, GKe, JM, NG, EG, SN, IR, LG, SS, SG, PSS, NTL, ALE, JO, AT, NH, SM, JZ, YL, JS, CJ, DZ, BK, HL, GT, SS, JL, RP, EW, VVK, JE

	 AY
	


 
Motion has been carried with a majority voting in favour.

9. Digital Membership Systems Update
AW presented the paper as its author.  
i. JS raised a procedural point on how can a paper that is for discussion, not approval, can have a 'Union Believes' section. JS noted they do not agree with some of the beliefs stated. 
ii. AW confirmed this was an error and that all relevant content should sit under Union Notes. The paper was amended accordingly.
iii. JE asked whether the digital systems updates mentioned in the paper cost additional money. AW confirmed they do not.
iv. NTL thanked AW for the effort and for acknowledging that action needs to be taken. NTL noted receiving daily complaints about the student shop and other issues. NTL welcomed the clarification that students can get involved in the rebuilding process, and asked whether involvement could be extended beyond Council members to all Union members.
v. AW confirmed she has sent out a survey and will share the link with Council so it can be distributed more widely.
Action 25-26.5.8: AW to share digital systems survey link with Council so it can be distributed more widely.
vi. SB asked whether the online shop for student groups could be more prominently signposted — currently it is hard to find and requires scrolling. AW confirmed this is on the list of feedback items for an upcoming meeting with the website team.
vii. SB asked why a new shop front is being designed from scratch rather than fixing the existing one. AW explained that SUMS designed the current shop; the transition did not go well, there were questions around the payment provider, and the wider website also needed updating, making a full rebuild necessary. AW committed to working with SUMS to deliver the required changes within the stated timeline.
viii. JO asked whether Business School clubs are affiliated with the Union and if it affects their ability to use the shop and other systems. AQ confirmed they are not affiliated. AW suggested this be explored offline.
ix. JS asked how much the move from eActivities to SUMS has cost, and whether there are additional costs. AW was not able to confirm the figure.
Action 25-26.5.9: AW to find out whether the cost of the move from eActivities to SUMS (including any additional costs) could be shared with Council, and if so, share this information with Council.
i. JS noted the phrase 'cautiously optimistic' in the paper and queried who is saying this, as they have not spoken to anyone who views SUMS positively. 
ii. AW clarified this wording came from student consultation and reflects how students have engaged constructively with the process.
iii. JS raised that eActivities will still need to be maintained for finance functions and questioned the rationale for the change without resolving the finance module. AW acknowledged she was not present for the original decision and will feed this back. AW confirmed elections, reporting, and other key functions are part of SUMS; some SUs use SUMS for all functionalities including finance, but this would require further integration.
iv. JE noted the Union has ended and re-entered contracts with technology providers multiple times and asked why the Union keeps entering long and costly contracts with services that prove inadequate. AW acknowledged this as important feedback to take to the Board, and noted the current approach is to fix the shop now and develop a longer-term digital strategy thereafter.
v. AML noted that issues are not limited to the shop, the suggestions module has had significant problems. AW agreed and confirmed these wider issues are informing the digital strategy review.
vi. SB asked whether credit card requests would be moved to SUMS. AML suggested this be dealt with offline.
 
10. Democracy Review Update
AW presented the paper as its author. 
i. NTL expressed that the main frustration with the Democracy Review remains the removal of the Deputy President Finance & Services (DPFS) role, specifically, the lack of consideration for what would replace it. 
ii. NTL noted this has come up at every Council meeting this year, indicating a clear and unaddressed gap. NTL acknowledged that some efforts have been made (e.g., commercial updates to Council, commercial forums) but noted attendance at the forum has not been strong. 
iii. NTL emphasised that students previously had a visible, named individual advocating for them on commercial matters, and that significant effort will be needed to increase transparency for the wider student body. 
iv. NTL suggested introducing an action tracker for commercial forums so that students who cannot attend in person can follow what was discussed and actioned.
v. JS agreed the removal of the DPFS was a significant loss. The DPFS provided a sabbatical officer dedicated to the services the Union delivers and gave students meaningful representation on commercial matters, something now largely absent. 
vi. JS noted that distributing the DPFS function across multiple officers who each have their own portfolios is not an adequate substitute. JS also noted that the DPFS had a specific description in the bye-laws to represent student staff, and that this has not been reallocated to any other officer.
vii. JE noted that students are not well represented on commercial advisory structures. Team leader advisory meetings are unpaid and there is no designated signposting for student staff. JE observed that if you look through the byelaws, the functions previously held by DPFS have not been reallocated.
viii. AT confirmed that JE and other student staff initially asked whether Officer Trustees could sit in on team leader meetings; the request was declined, but a subsequent request to observe (without speaking) was approved.
ix. AW agreed that Officer Trustees' roles should be strategic rather than operational and committed to reviewing how all officer portfolios sit together as part of the next piece of work.
x. AY asked about the Board Effectiveness Review. AW explained it looks at how Board meetings are conducted, governance structures, how trustees are inducted, and how decisions are communicated. AW noted this will feed back into Union Council and that, until the review is complete, the exact shape of changes is not yet known.
xi. JS reiterated that the DPFS role was operational by design, students need operational advocacy, not just strategic oversight. The existence of all the new forums and updates proves the role was needed; the Union has simply distributed its functions across multiple people who all have other jobs to do.
Action 25-26.5.10: AW to find out the cost of the Democracy Review process and to confirm whether the figure can be released.
i. SB asked whether Council could vote to reinstate the DPFS role. AML noted that Council could in principle pass such a paper, but it would then require Board of Trustee approval, which would include a financial assessment. 
ii. AW confirmed that at the end of the current review process, the question of whether to reinstate the role will be considered, alongside other questions such as a postgraduate sabbatical role.
 
11. AOB

AI Roundtable:
NH is attending a meeting with the Office for Students on 8th June for a roundtable on AI, covering its use, how professors may use it, ethical and sustainability considerations, employability, and bias. 
NH noted that significant work has been done representing students in university AI discussions. NH will email Council with some provoking thoughts ahead of the meeting, with the aim of feeding into a paper for the next Council meeting.
 
Consent Education Consultation:
The University is planning to roll out mandatory in-person consent education for October 2026 and has asked for student input on appropriate consequences for non-completion. 
AT is sending a poll and asked Council members to respond by end of day. Proposed arrangements include sessions timed outside of lecture hours; students will also be given options to opt out or attend mock-up sessions.

End of Union Council
AML thanked everyone for attending Union Council.
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