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Imperial College Union
Union Council / 9th of June 2026
Officer Trustee Updates Report

Authors: 	Nico Henry – Union President
[bookmark: _Hlk183432685]Anson To – Deputy President (Welfare)
Emina Hogas – Deputy President (Education)
		Tom Gordon – Deputy President (Activities)

[bookmark: _Int_mdrAjb7N]Decision:	To consider.

All questions regarding this report must be raised by 12pm on Monday the 8th of June using this link.

1. Introduction
The purpose of this report is to inform Union Council members about the work of the Officer Trustees, outline our priorities for the year, provide updates on the Union’s activities, and an opportunity for feedback.

2. Nico Henry – Union President

What does the Union President do?
· Lead, and be ultimately responsible for, Imperial College Union.
· Represent the Union and our members to the University.
· Facilitate the work of the other Officer Trustees and lead the officer team.
· Deliver the Union’s strategic aims.

Goal-related progress

1. Housing
I continue to raise the expansion of the rent guarantor scheme to postgraduate taught (PGT) students with University Council and senior leadership, with the aim of securing its introduction for next year's cohort. There has also been positive progress on increasing the availability of affordable accommodation. Looking ahead, future Officer Trustees and Union Councils will need to ensure that the University's affordable accommodation provision keeps pace with growth in undergraduate student numbers and continues to meet the agreed target of 35% affordable rooms.

2. Transport accessibility
Alongside other London Students' Union representatives, I met with the Deputy Mayor for Transport to discuss transport affordability, and student safety. I highlighted the growing proportion of student income and maintenance support spent on transport, particularly as universities increasingly expect students to travel between campuses. I also raised cycling accessibility, including safety concerns and the significant gender gap in cycling participation. While London sees around 1.3–1.5 million cycling trips per day, men remain approximately three times more likely to cycle than women, highlighting the importance of both infrastructure and perceived safety.
These discussions will now continue on a termly basis, creating a regular forum through which student concerns can be raised directly with Transport for London and the Mayor's office.

3. London allowance for PhD students
Following the publication of our proposal, Emina and I met with UKRI to discuss its limitations and next steps. Our final nationwide survey is now live. It aims to assess the impact of the recent 8% stipend increase, identify trends across funders, and evaluate UKRI's wider influence on stipend levels. The findings will inform evidence-based recommendations to UKRI and will be shared across the Russell Group.

4. Increasing job opportunities 
ICU’s temporary employment agency is on track to launch at the start of the next academic year, with key University stakeholders now engaged and supportive. While progress has taken longer than hoped, the foundations are now in place to deliver additional employment opportunities for students.

5. Maximising Metric Usage
Following the submission of a funding proposal, we have continued working with the University's Estates team to maximise the use of Metric and improve the accessibility and functionality of Union spaces.
Although one funding application was unsuccessful following changes to the funder's grant process, work has continued on identifying alternative opportunities and developing plans for improvements to Union spaces. This includes exploring how existing spaces can be better utilised, made more accessible, and adapted to meet changing student needs. This work will continue over the summer and into the next academic year.

6. IZI
Following discussion at Union Council, I have continued engaging with the University on concerns relating to IZI. We are currently organising an informal forum to facilitate more proactive conversations and gather student feedback.

7. AI at Imperial
Emina and I have been closely involved in shaping the University's AI vision and strategic approach to the use of AI in education. I’m also meeting the Ofs (Office for Students) regarding the topic.
We have consistently advocated for clearer communication of learning outcomes and assessment expectations, alongside explicit guidance on when, how, and why AI tools can or cannot be used. We have also raised concerns around sustainability, bias, accessibility, and the equity implications of AI, particularly where access to more powerful paid tools may create advantages for some students over others. We have also highlighted the potential impact of AI on learning and academic integrity. While this work remains ongoing, we have had meaningful representation in discussions from an early stage and have helped shape the direction of the University's approach.

Key committees attended since last report
· College Council (and sub committees: Audit & Risk, Property, and Finance)
· People & Culture Committee
· Student Lifecycle Board
· Education and Student Experience Committee
· Student Experience Forum 
· Sustainability Strategy Committee
· Academic Building Client Board

3. Anson To – Deputy President (Welfare)

What does the Deputy President (Welfare) do?

· Represent the welfare interests of all Imperial students.
· Lead and manage the wellbeing representation networks.
· Report student opinion on wellbeing affairs to Imperial.
· Collaborate with ICU staff on training and support of wellbeing representatives.
· Support wellbeing innovation and projects in the university.

Goal-related progress

Full manifesto tracker: https://www.imperialcollegeunion.org/representation/your-officer-team/anson-to-25-26

1. Food Prices on campus 
There are now £5 dinners at the library cafe from 5-8pm. For continuity, I’ve sent suggestions to our Working Class Network Officers on ways to keep track of prices and recruit students to join the wider campaign.

2. Review of common room provision across departments
Computing has been able to use their own departmental funding. No other big requests from other departments received to date. No other replies from department reps as of time of the paper deadline. ESE common room now has new furniture.

3. Second Hand Swap Shop
Working on a swap shop event with Events team for students moving out. We are reaching out to the University Sustainability hub for support with promoting the event. 

4. Culturally Sensitive Counselling and Mental Health Advice Service
The counselling team completes regular “refresher” training. They’ve now also completed training that ICU has been advocating for. For continuity, I’m in touch with Claire Fox (Director of Student Counselling and Mental Health) on how we approach future student-led welfare surveys on similar topics. 
In terms of long wait times, I’m enquiring about how counselling and DAS are funded and resourced. Looking into how ICU can, in the long run, continually support the services in advocating for bigger budgets. 

5. White City Shuttle Bus 
Shuttle bus now runs from 07.30 till 18.35. People will be able to get to 9am lectures in White city and come catch the 18.15 bus after lectures to head back to South ken.
Speaking with ICSMSU about surveying students for their needs for a Charing cross <> South Kensington Shuttle 

6. Additional Adventures: 
· EDI/ Welfare for CSPs. Developing EDI/ Inclusivity training for our CSP leaders for June training series, using best practice from ICSMSU. Writing “look-up-able" articles for what student leaders should do in the event of a welfare incident – particularly on “What to do between an incident and formal sanctions being imposed.” I wrote a paper to Activities Forum last week about this. 
· In-person consent training. With the momentum from the Gender Equity survey, I’m working with the University Student support team on developing in-person consent training for students enrolling Oct 2026. 
· Imperial Zero Index. Working with our Ethics & Environment Network to support their campaign to challenge 1) the lack of transparency and 2) Imperial’s engagement with TotalEnergies, despite TotalEnergies being ruled by the court that, effectively, they won't be able to reach net zero by 2050.  
· PG Recommends. PG students can submit a “Google Review” of a club & society to recommend it to others. Expanding Reach Research shows that PG students are less engaged in some Clubs and Societies due to work, childcare, commuting and other systemic barriers. We want to create a guide to help other PG students find societies that work for them, and for societies to share best practice. £15 gift cards as incentive.


Key committees attended since last report
· Regulations and Policy Review Committee
· Student Experience Forum 
· LGBTQ+ Model Review Group 
· Residential Life Committee (with Wardens) 
· Board of Trustees 

Calls for actions 
· Take part in PG Recommends! 

4. Emina Hogas – Deputy President (Education)

What does the Deputy President (Education) do?

· Represent the educational interests of all Imperial students.
· Lead and manage the academic representation networks.
· Report student opinion on academic affairs to Imperial.
· Collaborate with ICU staff on training and support of academic representatives.
· Support educational innovation and projects in the university.

Goal-related progress

1. Assessment and feedback tailoring
· In progress – Marketing piece communicating progress and project outcomes to be developed in a week’s time with Faculty Review Coordinators as part of workshop. 
· Canvas switch is going according to planned timelines, with ICBS to first start using it in Aug, and the rest of the faculties to follow at the start of AY 26/27.
· Major and Minor modifications to courses have been approved, impact to be assessed in the next academic year.


2. Mitigating circumstances review
· Stalled – Policy has been redrafted to better suit a student audience.
· No further progress from central teams with a Central Digital MC submission platform – temporarily deprioritised given Canvas transition and update of other digital systems, despite previous mock-up generation.
· I will be highlighting the need for more attention to this at Senate (24th June) as part of the newly added ICU-owned agenda point (additional info in Key Committees section)


3. UKRI funding 
· In progress - National survey is prepped and live – sharing via informal PGR and formal Vice Provost Research and Enterprise networks to tackle both students and supervisors. Further updates on findings post analysis will be shared as a report to the wider community.

4. Increased communication with Reps and PG community
· Both Autumn and Spring term Education Forums were incredibly well-attended – 130 and 70 signups respectively (25 in 24/25). 
· Summer Term attendance dipped as expected during exam time but consultation work with those present led to the creation of a formal University wide survey that reviews current academic and professional support services, with the aim of updating/filling in the gaps.
· A whole new suite of revised rep resources is being developed for the new academic year to make it easier for volunteers to access key content and get in touch with relevant contacts and reduce time spent in training. This will (hopefully) take the appearance of a Rep Freshdesk – for those involved in CSPs. 
· We are also trying to streamline the handover process + template to free up volunteer time without compromising on insight from time in the role. PGT handovers are given particular importance in this due to the limited time they usually spend at ICL.
· Rep Merchandise hit the shelves* (paid for by ICU/faculties) for the first time and will continue in coming years, with provision sought to be provided earlier in the AY – as opposed to this year’s summer term delivery. 
· Collaborating with Representation team to revamp Rep Reward and Recognition scheme, using student input throughout. 
· PG to be held to assess the need for h Bar reopening, as well as reclaiming SCR as a PG specific space. 

5. Personal tutoring reframing
· Stalled – complexity provided by the emergence of different pastoral roles across the University made it difficult to drive additional progress past consultation stage in the remaining time in office. Continuity of project will be ensured via successor handover given shared manifesto goal.

6. AI in education
· College wide AI vision is ready, with the University in the process of identifying timelines based on impact and feasibility for each of the pillars.

7. Study spaces
· Library is getting a massive revamp – Basement floor and 2nd Floor to be given to student use. 
· Entire project looking to provide a total of ~200 extra library seats (including extensive redesign with accessibility and comfort at the forefront).
· Expected completion is early AY 2027/28.

Key committees attended since last report
· Senate – will be adding ‘Student reflections’ agenda point from June 2026 onwards to give ICU permanent voice at Senate to highlight issues and drive accountability to a wider group of University Leadership.
· QAEC
· RPRC
· Programme Committee 
· ESEC
· SEF
· SAPCSI – Support for students’ academic and professional communication skills at Imperial

Calls for actions 
· Please share the SAPCSI survey with your networks! Deadline is 2nd June!
· Contribute to the Summer Education Forum Padlet 
· Encourage peers to use SUggestions! 

5. Tom Gordon – Deputy President (Activities)

What does the Deputy President (Activities) do?

· Take on Presidential duties as appropriate,
· Be responsible for the training, support and recognition of Clubs, Societies and Projects volunteers, in conjunction with the relevant Union committees,
· Liase with Union staff to ensure that appropriate support is being given to all Clubs, Societies and Projects
· Be responsible for reporting student opinion on and needs of CSPs to the College and external bodies, suggesting areas for development and enhancing the student experience and provision for students, in conjunction with the relevant Union committees and staff,
· Be responsible for overseeing support on financial matters to Clubs, Societies and Projects,
· Be responsible for overseeing the effective organisation of Welcome Fair,
· Be responsible for delivering community development for students, including supporting student-led events, volunteering, reward and recognition, and skills development, with support from the ICU staff team.

Goal-related progress

1. Cut response times when reaching the activities team
Since my last Council update, two new members of staff have joined the Activities team. Carmen looks after our funding pots, minibuses, governance, and other miscellaneous processes, and Nessa looks after Events, Risk Assessments and External Speakers for RCSU, Sports and Knowledge societies. We now have a full team of nine.

Ticket response times have remained relatively stable since November 2025, with an average first response time of 1d 4hr in May 2026, and fully resolved in 2d 12hr. For Activity Proposals specifically, the average resolution time was 4d 2hr, with a first response time of 1d 12hr.

Finance wise, I can empirically say that approvals at the Union side have been faster than last year, and the majority are approved within the 10-day service level agreement. There have been some exceptions — almost always with a good reason behind them — which I try to chase up as best as I can.

2. Improve training quality for club and society committees
A period of committee training is now planned for the end of the 2025-26 academic year, to supplement the general training in October 2026. This should allow committee members to hit the ground running in the new academic year.

An “offboarding conference” is taking place on June 24, supported by Imperial’s Careers Service. This will focus on helping current committee members best present the skills and experience that they have gained during their time in their roles, to help them to succeed in their future careers.

3. Expand the usage of the Student Experience Fund
I generally try to provide spending figures for the Student Experience Fund pot, to see how uptake has changed year-on-year. Due to the move to the SUMS shop, there is currently no longer a way for us to track this very easily. This is a solvable problem that we are working on, but there are more significant digital challenges that we are focusing our energy on.

As mentioned in my last update, the move to the SUMS shop does present an advantage in that those with a Student Experience Fund balance can now partially pay for items. This new system does seem more user-friendly, and I have only received two queries from students asking how to use their fund since the change in February. These cases were both resolved.

4. Build a CSP alumni network
A wide-reaching paper on our wider alumni engagement strategy was presented to the Board at the end of May by Annie and Nico, based on our shared work throughout the year. This was followed by a discussion. Wider work and consultation will continue to be carried out over the coming months, with the intention of proposing a new paper to the Board in July.

5. Improve provision for fundraising for clubs and societies
Following round 3 of the Activities Development Fund, £52,740.23 has now been awarded to clubs and societies throughout 2025-26, out of the total £70k available. This is a 150% increase in allocations from 2024-25 (£21,235). It was particularly pleasing to see that many of the applications in ADF Round 3 came from brand new societies, and I made a real push to promote this opportunity to them. The 2025-26 allocation will likely increase further, as two applications have been referred to Activities Forum for a decision in June — one from the Harlington Committee, and one from the ADF Committee.

Trips Fund has, as usual, been fully allocated this year and £25k has been given to clubs and societies to directly subsidise trips.

The Activities Team’s new Expanding Reach Fund has received nine applications, of which five have been approved (totalling £982).

Key committees attended since start of term

· Activities Forum
· Harlington Grants Fund Committee
· Student Activities Board
· Joint Cyber Security Working Group
· Annual Budgeting Committee (it’s been a busy few weeks — please excuse my shorter update!)

Calls for actions
· If you’re in a club or society committee, sign up for the committee offboarding conference!
· If you’re in a club or society committee, please remember to use your grant funding before the end of the year.
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