[image: Our Brand | Imperial College Union]
	
	
	



Imperial College Union
Union Council / 9th of June 2026
Threshold Student Experience Summary

Authors: 	Sarah Leitch – Education Project Coordinator (Imperial Experience)  

[bookmark: _Int_mdrAjb7N]Decision:	To consider.

1. Executive Summary
Aiming to improve parity of student experience across different campuses, an objective for the Imperial Experience project is to:   
Quantify a Touchstone Student Experience for all types of students on all campuses.   

Two staff and three student focus groups were held over the summer to gain insights into staff and student needs and opinions.    

These activities reveal a strong appetite among staff and students for a framework that is both meaningful and realistic: something more concrete than a high-level values statement, but not so prescriptive that it becomes unworkable.

2. Key findings

We have developed seven ‘touchstones’ informed by the focus groups and the operational working group that describe key interconnected domains of experience:
1. Support
2. Connection
3. Wellbeing
4. Learning
5. Future 
6. Space 
7. Activities
The touchstone definitions and measures of impact are set out in our Touchstone Presentation. This work will be published on a new webpage under the 'Current Students' section, linked from the Current Students landing page, and the My Studies page. 

Appendix 1: 
Below are some of the key findings from the threshold student focus groups held with students, academic staff, and professional services staff:
Touchstone 1 – Support 
Students felt they received clear guidance at the beginning of the year on types of and ways to access support, but they often felt overloaded with emails. They also noted that they will receive the same information from multiple sources.  
Staff also noted the often overlapping natures of central and departmental communications, and expressed the need for consistent and engaging communications, not relying on students ‘happening upon’ support. 
This was echoed by academic staff, who felt they needed clarity of routes to accessing support to advise their students, and stated an inconsistency in personal tutoring. There was a concern about general Imperial silos as a barrier to change. 
 
Touchstone 2 – Connection 
General feeling is that students feel a sense of belonging to their department, but not necessarily to the university as a whole. This is unlikely to change, and we need flexibility to encourage without forcing whole university belonging. Belonging also looks different for students on different campuses, and particularly for online students, who often feel a sense of exclusion.  
Staff noted that belonging can be encouraged through framing students as future collaborators, which should be reflected in ‘compassion informed regulations.’ Often regulations are written assuming that students are already cheating.  
Students view their academic experience as key to student life, and spoke about their belonging as it relates to their department and course. There was enthusiasm for ‘mum and dad’ schemes allowing for connection across year groups (although still within the context of the department) and for regular formal dinners to allow for cross cohort networking.  
 
Touchstone 3 – Wellbeing 
All groups mentioned a lack of clarity around mitigating circumstances from a staff and student perspective. While no students in the focus groups had personal experiences, they knew that it had been a tricky and time consuming process for their peers. Students did have positive experiences with their personal tutors and with accessing support within the department. Of note were targeted emails acknowledging global crises and offering support to potentially affected students. However pastoral care is inconsistent across departments and dependent on individual tutors. 
 
Touchstone 4 – Learning 
While not originally a touchstone, this topic was added as students were unable to separate their academic experience from their overall student experience. This touchstone is not designed to define pedagogy, but to allow students to understand what they can expect from their academic experience, primarily in terms of access to skills to learn and access to teaching materials.  
 
Touchstone 5 – Future 
Both departmental and central careers services were praised, with students saying they access both services for different purposes, such as targeted versus more general CV support and an ‘outsider’ perspective. International students often find careers fairs challenging, as conversations turn quickly to visas which they feel puts them at a disadvantage, and they would like additional support around this. Structural barriers were also noted, such as typical internship dates not aligning with Imperial term dates. Students praised the Enterprise Lab, although would like more support for ideas at an earlier stage of development.  
 
Touchstone 6 – Space 
There is disparity across campuses, with smaller campuses needing investment in experience as well as resources. As an example, vegetarian students in Hammersmith only had one food option in the canteen for a whole term.  Lack of extracurricular activity in White City leads to a feeling of isolation.  
Staff feel there are more central services geared towards undergraduate students, as postgraduates often feel more embedded in their departments.  
Students also raised issues with facilities in South Kensington, noting the unavailability of study spaces in peak times, and lack of power sockets in lecture theatres, affecting students needing to use laptops.  

Touchstone 7 – Activities 
Students cited time intensive courses as their main barriers to accessing extracurriculars, but also noted cost as an additional barrier, particularly sports teams requiring membership fees in addition to an Ethos membership.  Some students questioned having to pay for university gym membership at all as a student.  
The shuttle bus was cited both as a positive and negative. Students appreciate the service, but the schedule is not always convenient for them travelling back to South Kensington for sports and societies. This reinforced the South Kensington centric nature of sport and social life, as students  from other campuses have to travel there anyway to access those services.
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