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Union Council / DRAFT Minutes of 10th Feb 2026 meeting in Huxley 341/342at 6:30pm

Council Attendance
	Role
	Name
	Initials
	Attendance

	Officer Trustee - Union President
	Nico Henry
	NH
	Present

	Officer Trustee - Deputy President (Education)
	Emina Hogas
	EH
	Apologies

	Officer Trustee - Deputy President (Welfare)
	Anson To
	AT
	Present

	Officer Trustee - Deputy President (Activities)
	Tom Gordon
	TG
	Present

	Council Chair
	Anthea MacIntosh-LaRocque
	AML
	Present

	Constituent Union President - ICSMSU
	Sarah Azam
	SA
	Present

	Constituent Union President - CGCU
	Daniel Zhuo
	DZ
	Present

	Constituent Union President - RSM
	Anisa Price
	AP
	Present

	Constituent Union President - RCSU
	Jack Swires
	JS
	Present

	Constituent Union President - Silwood
	Jabari Hosang
	JH
	Present

	Management Group Chair - Arts
	Nathalie Tedfors Lindell 
	NTL
	Present

	Management Group Chair - Recreation
	Thurston Blount
	TB
	Present

	Management Group Chair - Sport
	Stefaniia Medvetskaia
	SM
	Present

	LCO - Black & Minority Ethnic 
	Comfort Oluwakoya
	CO
	Present

	LCO - LGBT+ 
	Juliette Flatau
	JF
	Absent

	LCO - Disabilities
	Amy Lloyd-Evans
	ALE
	Present by Proxy

	LCO - Mental Health
	Miriam Foulkes 
	MF
	Present

	LCO - Gender Equality 
	Sijin Wu
	SW
	Present

	LCO - Ethics & Environment
	Julia Mitra
	JM
	Present

	LCO - Interfaith 
	Huaihou (Apollo) Yang
	HY
	Present

	LCO - International 
	Yuanze Xia
	YX
	Absent

	LCO - Working Class 
	Aishah Anjum
	AA
	Absent

	LCO - Estranged and Care Leavers 
	Emily Wagner
	EW
	Present by Proxy

	Welfare Officer of CU - RCSU
	Ilmi Rahman
	IR
	Present

	Welfare Officer of CU - ICSMSU
	Iolanthe Georghiou
	LG
	Present by Proxy

	Welfare Officer of CU - RSM
	Gao Kamalanavin
	GK
	Absent

	Welfare Officer of CU - CGCU
	Junyu (Tony) Zheng
	TZ
	Present

	Academic Officer of CU - CGCU
	Yuchen Liu
	YL
	Present

	Academic Officer of CU - RCSU
	Jacob Eyre
	JE
	Present

	Academic Officer of CU - ICSMSU
	Alwin Paul
	APa
	Present by Proxy

	Academic Officer of CU - RSM
	Alexia Hiernard
	AH
	Present

	PGR AWO (Medicine)
	Ruksana Begum
	RB
	Absent

	PGT AWO (Medicine)
	Shedrack Nwaokocha
	SN
	Present

	PGT AWO (Business)
	Johnpaul Onyeama
	JO
	Absent

	PGT AWO (Natural Sciences)
	Nadya Ghani
	NG
	Present

	PGR Representation Chair
	Yifeng Mao
	YM
	Present

	PGT Representation Chair
	Hannah Liu
	HL
	Present

	Council Representative (UG Natural Sciences)
	Anton Pustygin
	APu
	Absent

	Council Representative (UG Natural Sciences)
	Gareth Tse
	GT
	Present

	Council Representative (UG Business)
	Jean Lin 
	JL
	Present

	Council Representative (UG Engineering)
	Defne Ertugal
	DE
	Present

	Council Representative (UG Engineering)
	River Pang 
	RP
	Present

	Council Representative (UG Engineering)
	Jack Fletcher
	JFl
	Present

	Council Representative (UG Medicine)
	Catherine James
	CJ
	Present

	Council Representative (UG Medicine)
	Vishal Vijay Kumar
	VVK
	Present

	Council Representative (PG Natural Sciences)
	Philippe de Saint-Seine
	PSS
	Present

	Council Representative (PG Medicine)
	Nwadi Chibuzor
	NC
	Present

	Council Representative (PG Medicine)
	Grace Kennedy
	GKe
	Present

	Council Representative (PG Business)
	Suzanne Sheikh
	SSh
	Present

	Council Representative (PG Business)
	Samanvay Sehgal
	SS
	Apologies

	Council Representative (PG Non-Faculty)
	Sam Gallivan
	SG
	Apologies


In attendance [Students/Staff]
Aisha Qadi (AQ): Representation & Democracy Assistant [Union Staff]
Zahra Butt (ZB): Representation & Democracy Coordinator [Union Staff]
Helena Schofield (HS): Representation Manager [Union Staff]
Annie Willmot (AW): Director of Membership Services [Union Staff]



1. Welcome
AML welcomed everyone to the meeting. 
2. Apologies & Chair’s Business
Apologies
Noted as above.
Quorum check
Quoracy Confirmed. 
3. Proxies
AML reminded members that ex officio members may appoint a proxy, which must be approved by Council. A small number of proxies were noted:
i. EW – Proxy: Haider Kazmi (HK) (1st year Medic; Estranged Care Experienced Rep)
Approved by consensus
ii. ALE – Proxy: Grace Wiggall (GW) (Secretary of Neurodiversity Society; member of the Mental Health Network; campaign experience related to disability)
Approved by consensus
iii. LG – Proxy: Aden Ho (AH) (5th year Medic; Secretary & Comms Officer for ICUSU)
Approved by consensus 
iv. APa – Proxy: Rama Aowida (RA) (5th year Medic; Secretary & Comms Officer for ICUSU)
Approved by consensus

4. Seat Reinstatements
No seat reinstatements were requested.

5. Action tracker 
Any actions arising during the meeting, as well as resolves of any motions get added to the action tracker so that Council can follow through and ensure they are actioned upon. 

i. JE raised a question relating to Action Tracker item 25-26 1.3 (new feedback form suggestion).

ii. JE noted confusion around multiple feedback routes (e.g., PhDialogues and other forms) and requested clarity on what each route is for and why they are separate.

iii. AML explained the aim of the suggested change is to make it easier for a student to bring a paper to Council (via Council email or through Officer Trustees). AML could not comment on all other channels.

iv. JE reiterated that strategically, the Union should consider streamlining points of entry.

v. AW agreed and stated work is ongoing to streamline and to clarify the purpose of each feedback channel, in collaboration with relevant staff.

vi. NTL clarified that PhDialogues is a forum (not a feedback box) intended for PhD students to discuss issues, while a suggestion box is intended as a “main hub” for general input/change requests.

vii. Council agreed by consensus that the relevant action(s) could be closed where appropriate.

6. Approval of minutes of the previous meeting

Approved by consensus 

7. Commercial Update
RP presented the Commercial update, taking the paper as read and highlighting key points:
i. In-house catering launching next month.

ii. Temp agency proposal timeline (targeted launch previously in September; broader rollout planned longer-term).

iii. Paper includes venue usage data (external vs internal).

iv. Sustainability work linked to motions passed and Board-agreed objectives, including delays and reasons.

Questions / discussions

i. PSS asked how upcoming changes (Employment Rights Act implications) may affect bar/casual workers, including whether casual workers will need to be offered permanent contracts.

ii. RP explained the Union is assessing what the legislation means in practice (e.g., minimum hours, fixed-term contracts). RP noted consultation would be needed as students vary in preference (fixed hours vs flexibility). RP also noted the Union is exploring continued employment models.

iii. JE asked for updates on venue sustainability actions (e.g., single-use plastics/cups and related operational measures).

iv. RP referenced sustainability work including a menu target (50% vegan/vegetarian) and supply chain work with NUS and other SUs, but acknowledged more progress is needed.

Action: RP agreed to follow up with the Commercial team on the specific items raised.

v. NH added that they have raised sustainability issues with staff and that work is progressing, including attention to the “mega pint cup” issue. NH suggested clearer signage could help students understand that cups are reusable.

vi. NTL raised concerns about the venues app experience (noting negative feedback and a Felix article), and asked whether CID could be accepted without forcing an app-based approach.

vii. RP stated the current university-to-app data link is temporary and that the Union has accepted the current app is not fit for purpose. RP stated that as soon as possible, the Union will exit the contract and move to a new provider aligned to needed functionality.

viii. RP explained the intent is to maintain differential pricing (student vs external) to protect student discounts, and that verification is needed to reduce human error, though the goal is to make the process as simple and user-friendly as possible.

ix. NG asked how allergies will be handled under in-house catering.

x. RP noted there is a working group and open forums and offered to connect Nadya to this process.

xi. SM asked about broader job opportunities for students across external venues and partners.

xii. RP explained that the temp agency is intended to expand opportunities and allow students to work year-round, with a long-term ambition to offer a large number of placements across different roles by summer 2027.

Action .....(number?) RP to follow up with the Commercial team on sustainability operational actions (e.g., cups/plastics) and provide an update at the next Council meeting.

8. Officer Trustee Updates
Officer Trustees provided verbal updates, including:

A. Activities 
TG provided the following updates: 

i. A move to Freshdesk: Instead of emailing a shared inbox, members now raised tickets which were automatically assigned. 

ii. Tickets were targeted to receive a first response and be resolved within 5 days. 

iii.  Activity proposals were also moved into Freshdesk to streamline processing. 

iv.  Risk assessments: TG noted members no longer needed to complete a risk assessment for every type of activity (as per updated process). 

v. A new service level agreement (SLA) was introduced, setting clearer expectations for response times. 

vi. C&S training: Materials and resources being constantly updated. A “Starter Pack” has been developed for newly-approved societies, which may be amended and sent to all volunteers at the start of 2026-27 academic year.  

vii.  New societies: 18 clubs and societies had been created. 

viii. Student Experience Fund (SEF): Students on an Imperial bursary receive an annual allowance to use towards C&S. 

ix. Priorities for 2025/26 included expanding eligibility and increasing uptake (historically only around one-third of funding had been used). 

x. Spending was reported to be up 4%, despite the scheme launching two weeks later than usual. 

xi. A system issue (where smaller balances could not be used towards higher-cost items) had been fixed. 

xii. Funding rounds: New societies received £100 start-up funding via the Activities Development Fund. £23k was allocated in Round 1, compared with £21k for the entire 2024-25 academic year, reflecting improved efficiency. 
 
B. Welfare 
 AT provided welfare updates:

i. Culturally sensitive counselling:  Collaborating with ISOC to bring focus group findings to the University counselling and advisory team. 

ii. Further sessions had been rescheduled to better understand needs across different student groups. AT noted the University had been receptive to this. 

iii. Support for queer students and culturally competent services: referenced an action point from previous years on how student leaders supported queer students’ mental health. 

iv. Staff training needs analysis was underway, including for intersectional experiences (e.g., queer people of colour). AT noted a push for consistent cultural competency expectations, including reflecting this in job descriptions. 

v. Affordability and food access: Ongoing work to lobby for improved value-for-money food options (e.g., hot meals under £5), alongside student feedback gathering. 

vi. Campus travel and commuting: A proposal had been developed with the property team to extend shuttle bus services later into the evening, pending University feedback. 

vii. AT also noted exploration of support options for commuter students to improve accessibility for late-running activities (with options beyond direct cash payments). 

viii. Second-hand swap shop: Plans to launch a second-hand swap shop: students could drop items at the Union shop for others to purchase and collect without requiring scheduling. 
 
C. President updates
NH provided the following updates:
i. Private rental and housing access: Improving support for private renters, noting challenges such as large upfront payments (around £6k), and additional costs for guarantor schemes (around £700–£1,000). 

ii. Advocacy to expand rent guarantor support to include postgraduate students. 

iii. Affordable housing: Calls for more affordable housing options for returning students (not only first years). 

iv. NH referenced a University announcement of a new contract for 300 beds, similar to Scape-style en-suite rooms, with affordability referenced as around 55% of the maximum maintenance loan (~£197/week). 

v. Student jobs: Increase quality student employment opportunities. 

vi. Facilitate opportunities with University and external partners, with an emphasis on fair pay and safe environments. NH noted changes allowing students to work up to 8 hours per week (instead of zero). 

vii. Prayer rooms and contemplation spaces: NH reported concerns that the chaplaincy space had been removed/repurposed with limited prior notice and consultation. Also noted ongoing work with the University to identify appropriate spaces and ensure relevant groups were consulted. 

viii. Metric repurposing: the Union want to explore repurposing Metric as a collaborative daytime workspace without impacting night-time operations, as Metric has limited daytime utilisation. 

ix. NH noted an initial proposal to the University had not progressed and alternative routes were being explored. 

x. Green spaces and sustainability: Revamping Beit Quad and holding open forums with University management termly. 

xi. NH also referenced two investment forums held last year and work with the ethics and environment officer to shape student input into a new sustainability strategy. 

xii. AI ethical use communications: work already being done to improve communications around ethical AI use. 

xiii. Study spaces and common rooms: Protect and increase study space provision as student numbers grew and the Union represented students across a wider area. 


9. Officer Trustee  “Praise & Criticism” discussion (update it)

Questions, points of criticism, points of praise for Officer Trustees:
For TG
	Point of Praise
	Likes the cut in response times from activities team  

	Constructive Criticism
	Does not understand the point is for....?

	Question
	All training for new committees is at the start of the academic year. What happens for those joining later in the year?



i. TG responded, mentioning that Silwood have different course start dates and therefore the training would be done at a different time.

ii. AML asked when the Silwood training would be decided, to which TG mentioned needing to check on this for next time. 

Action: TG to check on when Silwood training would be decided

For TG
	Point of Praise
	TG has been doing an amazing job so far. 
Lots of transparency this year through all projects.
Likes new activities changes such as introducing small pot of funds 
Very organised and easy to communicate 

	Constructive Criticism
	Lots of issues with sponsorship approval and lots of societies were losing their sponsors so wonders if that has been improved. Understand it is not TG’s responsibility.

	Question
	We know there has been historical data with finding MG group communities like Culture, Community, and Knowledge. Is there any plan to push those elections a bit more this year to ensure there’s representation



i. TG mentioned that no one predicted the new system would cause several issues with sponsorship contracts. However, 250 contracts are being signed and are currently in process, dealing with over 1M pounds. Volume has come down, and lead time is within 10 days. 

ii. TG mentioned that groups are being overseen by MG groups. They have standing orders and constitutions and don't allow for online elections, as it has to be in person. TG will reach out to the groups to organise elections. 

For TG
	Point of Praise
	Proactive in going beyond manifesto points, such as starter pack for training of societies 

	Constructive Criticism
	Although activities team responses have improved, there is still mixed reviews on students' experiences with them

	Question
	What can be done to address ticket issues within the team and responses?



i. TG understands this and agrees more work can be done. On average the tickets being delayed is usually large-scale events. Due to some staff members leaving the activities team, the delays have been prolonged. Hwoever, replacements have been interviewed. 

For AT
	Point of Praise
	Great to see progress on the shuttle services issue. 

	Constructive Criticism
	If ISOC is the only society that was consulted, more societies should have been involved with culturally sensitive counselling

	Question
	Is ISOC the only society being consulted on the culturally sensitive counselling, and what is the rationale?



i. AT mentioned that Isoc was already doing some data and ran some focus group with current students which allowed to start this as a foundation. 

ii. AT thought that would be a good way to start the topic with student support services but sees the point that other societies need to be consulted too.

For AT
	Point of Praise
	Culturally sensitive counselling is a good initiative. 

	Constructive Criticism
	In affordable food work, the work being done is quite vague. There should be more concrete stuff on what can be done. 

	Question
	What is the definition of a commuter student?
Can Charring Cross students be integrated onto the shuttle bus services? 



i. AT said that this was raised by a LCO, and has plans to send a survey to the group chat for charring cross on shuttle bus services.

ii. AT knows there is a staff shuttle bus only for medic’s year 3 and above, to which SA mentoined that this has been informed to the year reps. 

iii. On affordable food work, AT acknowledges that the report has not been detailed. ST spoke to taste Imperial on discounts for meals and they said no.

iv. The plan is to get students to email them who are also unhappy on the situation and build more on community power.
For NH
	Point of Praise
	Continuation on housing work is much appreciated. 

	Constructive Criticism
	Many students were not aware of the chaplaincy being taken away. There was no student involvement, and the news was shared from Felix

	Question
	How can we prevent the same thing from happening in the future to ensure there's real transparency and communication? 



i. NH clarfied that they were informed by the chaplaincy too late. However once the university chooses a new location and place, NH has plans to get more student involvement and all faith societies involved to see what this space shoud look like. 
ii. On the Felix articles, it mentions that NH reached out to the ISOC president head sister so far as chaplaincy is used for all faiths but ISOC also has more spatial requirements. 

iii. Academics are also annoyed and there is an education student experience committee. The committee raised the issue to the university about not being involved prior, and requested an apology.

iv. Student support services and chaplain did not know about this either

For NH 
	Point of Praise
	Great things on manifesto and good progress 

	Constructive Criticism
	More description on what happens in all the committees, as some are not descriptive in the papers 

	Question
	AI and Education: Are there any plans on sustainability impact?
Prayer rooms: Would students be able to get compensation for the money that was used and the hours spent in that space?
Affordable housing: It is being looked into to ensure housing is also accessible, as students have to pay out of pocket despite having a disability allowance? 



i. On committees, NH followed the structure on what previous papers looked like and does not want the papers to be longer. However, NH mentions they can look into centralising committee descriptions in the paper somewhere

ii. AI and education imperial has a strategy group on what AI and education would look like. Ideally, students should be using it the least amount possible. Students should also be trained on AI literarcy to reduce usagge as mch as possible. 

iii. NH does now know much on measuring carbon footprint and LLM’s.

iv. On housing, NH mentioned that most inaccessible buildings are usually old buildings. From what the university said on new buildings, they hope that accessibility has already been integrated.

v. 33% of the housing should be affordable but NH is not sure if that matches the same with disability and accessibility allowance.

vi. NH clarifies that this is in the brainstorm phase, but with the temp agency coming into place, integrating tutoring and a web page would be a good idea to help students get employment. Theres safeguarding issues that need to be looked at but NH is speaking with Imperial.

vii. NH reminds the group that the main thing is that international students shoul’d not be doing more than 20 hours a week and can’t do freelance work. Therefore, by doing it through union it can be marketed a lot more easily and the work can be done legally.


10. Constituent Union Partnership Agreement
Noted. AML advised members to email HSc with any questions. 

11. Union Bar Policy
JS presented the paper as its author.
i. PSS asked for clarity on how “tankards/tankets” (historic items) would be treated, particularly for groups that are no longer active. 

ii. JS noted that the paper’s purpose is to also bring them back as part of the history and to provide protection/structure for storage and handling of such items.

iii. AML invited Council Members to vote on the motion.

	For (35)
	Against (1)
	Abstain  (3)

	RP, CO, MF, SM, CN, AY, SA, RA, SW, NH, GK, DE, JZ, DZ, GW, AP, TG, SSh, PSS, JL, SN, JH, JM, NG, AT, HK, YL, AH, CJ, NTL, AH, HL, TB, JS
	 IR
	VVK, GT, YM


 
Motion has been carried with a majority voting in favour.

12. Call for AOB
Chaplaincy: 
i. AY informed Council that students received an email about a chaplaincy forum seeking student requirements and views. AY encouraged members to share this widely.
ii. 
AT confirmed the forum was shared in relevant group chats and invited further discussion.

Leadership Elections:
i. ZB reminded Council that nominations for leadership council opens Monday and closes 27 February. Voting opens 9 March and any questions can be directed to the rep inbox.

ii. AML reminded members that a Council stall/paper support session is being organised; members are encouraged to sign up (even for 30 minutes).

End of Union Council
AML thanked everyone for attending Union Council.	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: Overall comments:

- Really nice, I think you captured everything.

Some specific notes:
- Council and Union should be capitalised.
- Call for AOB doesn't need to be minuted
- Don't need to say who raised amendments for brevity.
- Writing should be in past tense.

I'm slightly inclined not to include the summary of what the presenter said at the beginning of the approval items, just because we are basically repeating what the motion already says. Perhaps we could just have the first sentence of "XYZ presented the motion as its author." and then "AML opened the floor for questions, comments and proposed amendments." Except in instances where new information is being told (e.g., an update to a figure in light of new data)
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