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Decision(s):	To consider.

1. Introduction
[bookmark: _Hlk183433023]
The purpose of this report is to inform Union Council members about the work of the Officer Trustees, outline our priorities for the year, provide updates on the Union’s activities, and an opportunity for feedback.


1. Nico Henry – Union President

What does the Union President do?

· Lead, and be ultimately responsible for, Imperial College Union.
· Represent the Union and our members to the University.
· Facilitate the work of the other Officer Trustees and lead the officer team.
· Deliver the Union’s strategic aims.

Goal-related progress

1. Housing
Advocacy to expand the rent guarantor scheme is ongoing. I raised this again at the Education and Student Experience Committee and the committee has formally asked university leadership to review it. Progress on increasing affordable rooms for returning students has been positive. More than 250 rooms have been confirmed and additional developments are in progress. The university continues to consult me on this work. Most of these rooms are in new builds and are expected to be ready in three to four years. I am requesting that current students are prioritised where possible.

2. London allowance for PhD students
Our data-led proposal, using data from all London Russell Group universities, has been published and covered by several news outlets. Emina and I recently met with UKRI to discuss limitations of the proposal. 

Their main points were that the data was collected before the recent 8 percent stipend increase, that other regions may also require regional weighting, and that universities and other funders can adjust weighting independently. UKRI does not plan to investigate further. We are preparing a final nationwide research project to assess the impact of the 8 percent increase on student experience, identify trends across PhD funders, and evaluate whether UKRI has influenced other stipend levels. We will make evidence-based recommendations to UKRI and share the findings with all Russell Group universities.

3. Increasing job opportunities 
University stakeholders are supportive of the creation of the temp agency. We now have a full-time staff member who will be leading this work. I’m speaking with relevant university teams to explore the possibility of hosting a tutoring agency for students to offer tutoring through us and international students to do this which would usually count as freelance work which isn’t allowed by visas.

4. Maximising Metric Usage
We developed and submitted a funding proposal. An application to one funding source was rejected last week. We are now working with the commercial team to identify alternative funding options.

5. Forums on institutional topics
Due to workload last term, forums were not organised. We will begin hosting forums on topics students have requested. Planning is underway for a session on the sustainability strategy with the Ethics and Environment Officer. We are also preparing sessions on AI in education, informed by work Emina and I have contributed to

6. Prayer rooms
Following the disposal of the chaplaincy building, we have been working with the university to prioritise chaplaincy space. Anson, the chaplains, and I have visited several potential new locations. Student involvement will increase once new spaces are confirmed



Key committees attended since last report
· College Council (and sub committees: Audit & Risk, Property, and Finance)
· People & Culture Committee
· Senate
· Student Lifecycle Board
· Education and Student Experience Committee
· Student Experience Forum 
· Sustainability Strategy Committee
· Academic Building Client Board
· IZI SRI Monitoring Panel

Calls for actions 
Check out our ICU action tracker to find out more in detail what we’ve been up to and “additional adventures” as not everything can be written here.


2. Anson To – Deputy President (Welfare)

What does the Deputy President (Welfare) do?

· Represent the welfare interests of all Imperial students.
· Lead and manage the wellbeing representation networks.
· Report student opinion on wellbeing affairs to Imperial.
· Collaborate with ICU staff on training and support of wellbeing representatives.
· Support wellbeing innovation and projects in the university.
Goals-related progress
1. Improve shuttle bus service between White City/ Hammersmith and South Ken
· In progress – Property team drafted a proposal for expanding services later into the evening. I’ve read through the proposal, gave feedback on them on it and they’ve submitted the proposal to get funding for it. We have chased up on when the proposal will materialise

2. Culturally sensitive counselling 
· Working with ISoc on this at the moment. Scheduling a date for a conversation piece where ISoc present their focus group findings to both the counselling team and the wellbeing advisor team. 
· Received proposal from MindOut, who provides training for counsellors, with bespoke content on intersectionalities faced by the Imperial students. This has been a student ask to the university’s student experience forum. 
· Call for action – if you are/ know of any welfare officers from cultural societies, who are interested in this topic, please reach out! 
· Working on formalising cultural competency as one of the university’s job description/ hiring criteria 

3. Reviewing all common room provisions 
· Emailed out to Dep Reps about funding opportunities available for common rooms 
· Working with reps who have flagged that they need some purchases 
· Call for action – if you have any purchase asks, feel free to get in touch with your reps 


4. Commuter Fund 
· A commuter student definition matrix has been developed.
· Met with PG Widening Participation manager to discuss wrap-around support for PG students who commute
· Waiting on the University Management Board to approve for a working group on wrap-around support for commuter students beyond funding. 

5. Second hand swap shop 
The system is ready to go, it will be housed on SUMS. Waiting on styling work to be done. 
Storage space and operational side of things have been all sorted. Students can drop off/ pick up their items at the Union shop. 

6. Affordable food 
· Working with Liberation and Community network on a wider campaign around food. We will use LWF to plan our campaign and how we monitor changes in campus food prices. We are working towards an article on Felix 
· Value for money option that opened last term include Rasa Kitchen, which is at a similar price point compared to La Catina 

Key committees attended 
· Racial Equality Charter Working Group 
· Scholarships Committee (For reinstating Unite Scholarship) 
· Education and Student Experience Committee 
· Student Experience forum
· Imperial Thrive working group 

Call to action 
· See above 
· LWF is tomorrow (3 Feb), we will bring more “Call to Actions” as action points from LWF 




3. Emina Hogas – Deputy President (Education)

What does the Deputy President (Education) do?

· Represent the educational interests of all Imperial students.
· Lead and manage the academic representation networks.
· Report student opinion on academic affairs to Imperial.
· Collaborate with ICU staff on training and support of academic representatives.
· Support educational innovation and projects in the university.

Goal-related progress

1. Assessment and feedback tailoring
· In progress – Collated feedback from students at Autumn Education Forum on preferred communication methods for Assessment & Feedback progress. Will be collaborating with the University’s Education office to produce a marketing piece incorporating these. 
· Switch to Canvas from Blackboard will increase communication between Academics + Students, hopefully mitigating issues around delayed results. 
· Been asking for even more staff accountability and transparency (‘You said, we did’ type campaigns) around deadlines and other student demands.


2. Mitigating circumstances review
· In progress – Policy has been redrafted to better suit a student audience.
· Central Digital MC submission platform mock-up has been generated and is now in the queue to be implemented once the switch from Imperial 1.0 to Imperial 2.0 is made. Imperial 2.0 shouldn’t come with noticeable changes to how users engage with MyImperial.


3. UROP and UKRI funding 
· In progress – UROP review has been finalised, it will proceed on a mandatory bursary basis, however University staff appreciate there is scope to explore for-credit or self-funded options so as not to limit studentship opportunities. 
· Had productive discussion with UKRI on the 7th of January. Seems additional data needs to be gathered to highlight impact of 8% increase to PhD stipend. ICU has taken the lead on this and will send out another survey – this time nationally – to assess region specific financial impact and continue lobbying for a stipend increase. 

4. Increased communication with Reps and PG community
· Both Autumn and Spring term Education Forums were incredibly well-attended – 130 and 70 signups respectively. This is compared to an average of 25 in 24/25. The Spring Ed Forum was the first to be hybrid, something we will likely continue. Ad-hoc projects resulting from forums include mapping past paper provision across courses and assessing the provision of accurate pre-arrival information for PG students – specifically about housing. 
· Online rep training is still being discussed as part of the SUMS migration – likely looking at Autumn 2026 rollout. 
· Whatsapp Community has been a success as we’re seeing more PGR engagement.
· Rep Coordinator is collaborating with CUs to identify opportunities for PG role addition to existing structures.
· Rep Merch is finally happening for the first time, please fill in this form to get yours (Dep/Faculty/LCO/Council Reps)

5. Personal tutoring reframing
· In progress – collating feedback from Spring Ed Forum into actionable points/policy changes to match UG/PG needs. Additional consultation will be carried out before formally raising it in forums such as ESEC/SEF.

Key committees attended since last report
· Senate
· QAEC
· RPRC
· Programme Committee 
· ESEC
· Digital Education Platforms Project
· Learning & Teaching Strategy Group

Calls for actions 
· Please share the Topic Submission Form amongst your peers (topic triage form for the different forums) 
· Leadership Elections nominations open 9th February – stand for a role or encourage peers to run! 
· Contribute to the Education Forum Padlet !


4. Tom Gordon – Deputy President (Activities)

What does the Deputy President (Activities) do?

· Take on Presidential duties as appropriate,
· Be responsible for the training, support and recognition of club and society volunteers, in conjunction with the relevant Union committees,
· Liaise with Union staff to ensure that appropriate support is being given to all Clubs, Societies and Projects
· Be responsible for reporting student opinion on and needs of Clubs and Societies to the College and external bodies, suggesting areas for development and enhancing the student experience and provision for students, in conjunction with the relevant Union committees and staff,
· Be responsible for overseeing support on financial matters to clubs and societies, 
· Be responsible for overseeing the effective organisation of Welcome Fair,
· Be responsible for delivering community development for students, including supporting student-led events, volunteering, reward and recognition, and skills development, with support from the ICU staff team. 

Goal-related progress

1. Cut response times when reaching the activities team

My previous council update outlined the changes to our support systems compared to last year, including a dedicated member of staff to approve financial transactions, and the move to Freshdesk as a ticketing system for all queries from clubs and societies (including for proposing events and reviewing risk assessments). As of January, tickets are receiving a first response in 1d 18hr (on average), and being marked as fully resolved in 5d 20hr. It is worth noting that this time includes the time spent for students and societies to follow up, and that this figure includes Activity Proposals which take greater time to process, as they involve reviewing risk assessments and detailed event plans.

In December, Activity Proposals were approved in an average of 5d 8hr, with a 2025-26 peak of 6d 2hr in November 2025. It is difficult to compare this to last year, as we did not utilise any reporting tools. At the time, proposals were processed in order of closest event date, and — in my empirical experience — it was common for this to be done on the week of the event.

In January, the Activities Forum heard a proposal for a Service Level Agreement for Activities Team processes. This provides a commitment to respond to enquiries within set timeframes, unless in exceptional circumstances, allowing societies to plan more effectively.


2. Improve training quality for club and society committees

Much club and society training is carried out at the start of the Academic Year, in line with committee handover periods. Hence, the bulk of the preparation for this will be done towards the end of 2025-26. I have modified training articles as and when to ensure information is up to date and accessible — notably around funding applications and financial procedures. Anson (DPW) and I are looking at creating articles regarding welfare in clubs and societies to support the committee if any issues arise.

Following the first meeting of the New Activities Committee (which reviews proposals for new clubs and societies), I have begun writing a “Starter Pack” for new societies, which is not something that has existed in the past. This will provide essential information to new committees to allow them to run their activity effectively, and it will signpost to our resources which they can use as reference material for the rest of the year. All new groups will also be assigned an experienced student mentor.


3. Expand the usage of the Student Experience Fund and increase its eligibility

Since launching the Student Experience Fund on October 23 (two weeks later than 2024-25), 38% of eligible students have accessed the fund, and 22% of the pot has been spent, as outlined in Table 1. Compared to this point last year, the absolute spend is up 4%.

Table 1: SEF usage summary as of 02/02/2026
	Eligible students
	Students having spent
	Eligible students accessing the fund
	Total allocation
	Total spend
	Proportion of pot spent

	2,393
	909
	38.0%
	£130,380.00
	£28,727.13
	22.0%




Figure 1 compares the Autumn Term SEF spend for 2025-26 and 2024-25. Despite the later launch of the fund, the spending had almost caught up by the end of the term. The 2025-26 spending overtook 2024-25 on January 7th. 
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Figure 1: Autumn Term SEF spend for 2024-25 and 2025-26
Work is ongoing to establish a governance framework to guarantee funding for SEF in the future, and money designated for the Student Experience Fund has been included as part of our new “block grant” bid from the College — our annual grant from Imperial to sustain our Core Activity.

I still aim to expand the fund to more student groups, particularly Postgraduate and International students. In order to access more funding, we need to show that the fund is being used effectively, so we are still working to encourage those who have access to the Student Experience Fund to use their grant. One of the longstanding issues we’ve faced with this was the inability to use SEF for partial payments on the Union Shop: i.e., if a student has £10 grant remaining, they cannot use it towards a £20 product. The Union is transitioning to a new system for shop purchases in the next month, which will finally allow this functionality.


4. Build a club and society alumni network

I have little to update on this manifesto goal, as I have prioritised other projects and the “day-to-day” tasks, including emails, College meetings, meeting with students, and organising the Activities Forum and its subcommittees. I have had a few meetings with Imperial’s Alumni and IT teams, who are both very keen to get involved.


5. Improve the fundraising and funding provision for clubs and societies

In November, the Activities Development Fund and Trips Fund subcommittees met and allocated their first round of funding (out of three). In the first round of ADF, we allocated £23,642.00 — a substantial increase from 2024-25, which allocated £21,235.65 in the entire academic year. £46,358.00 remains in the fund to be allocated in Terms 2 and 3.

In Round 1 of Trips Fund, £7,427 was allocated, leaving £17,573 to be allocated in Terms 2 and 3.

In January 2026, I brought changes to the Activities Development Fund (ADF) Policy to the Activities Forum. Now, every single new society upon its approval will be given £100.00 in seed funding to help them get off the ground. Additionally, the ADF can now fund food and drink, provided it contributes to their core aims and activity (e.g. for cultural societies).

Finally, for the first time in two years, we have requested an increase in funding from Imperial for our annual club and society grant, which is currently approx. £425,000. More information will be provided in due course.


Key committees attended since last report
· Activities Forum, which has heard:
· A motion of no confidence
· A discussion on Alumni Engagement at the Union
· A Service Level Agreement for Activities Team processes
· Changes to ADF policy
· Student Activities Board, which has heard:
· Updates on the sale of Chaplaincy, which were then referred to the Education and Student Experience Committee
· A Student Experience Fund update
· Updates on sports facilities at Imperial
· Joint Cyber Security Working Group
· Working groups for Union Awards and the Union building

Calls for actions 

Please:
· Submit nominations for Committee Member (and Rep!) of the Month
· Encourage students to access their Student Experience Fund
· Get in touch if you have thoughts on the Annual Budgeting Process from last year
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