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Introduction:
This paper provides Union Council with an update on current activity and progress within Commercial Services, following feedback and requests made at previous Council meetings. The update focuses on recent operational developments, progress against sustainability commitments, delivery of new services including in-house catering and the Student Temp Agency, and steps being taken to improve affordability and service quality for members. It also addresses specific actions requested by Council relating to commercial forum communications, terminology updates, sustainability reporting, and transaction data transparency. Further updates will continue to be provided as major developments progress over the coming academic year.

1. Service Delivery Updates:

Catering Transition and New Offer
Following the decision to bring catering operations in-house, a new catering team started on 5th of January and has been developing a refreshed catering offer focused on affordability, quality, and sustainability. The new offer is planned to launch in Beit from 2nd of March, marking a key milestone in returning catering under Union control. This enables greater flexibility in pricing, menu development, sustainability delivery, and event integration, while also increasing opportunities for new student casual workers. The catering team will work alongside students in developing menus to ensure sustainability goals and student preferences are aligned.

Student Temp Agency Progress
A Temp Agency Manager was recruited in January to lead development of the Union’s Student Temp Agency. Work is underway to establish systems and employer partnerships, with the aim of fully launching the service by September 2026. The long-term aim is to support up to 500 students annually with temporary and casual work opportunities on and off campus, supporting both financial wellbeing and employability. The Union is also reviewing pay rates for student casual workers. A paper will go to Finance, Audit & Risk Committee in February 2026, with a further update provided at the next Council meeting.

External Transactions in Venues Q1
External increased prices continue to support affordability for students by providing additional margin. Transaction data shows the following split between app users (primarily students) and external customers:

	Month
	Student
	External
	Total
	App %

	October
	24,687
	7,898
	32,585
	75.8%

	November
	17,085
	4,487
	21,572
	79.2%

	December
	7,664
	1,985
	9,649
	79.4%

	Total
	54,127
	16,531
	70,658
	76.6%

	
	
	
	
	






Commercial Forums and Engagement
Commercial Forums continue to provide opportunities for members to shape commercial services and provide feedback. Forums have been promoted through Union social media and other student communication channels. Work will continue to improve awareness and participation.

Venues App Performance and EPOS Constraints
While the Venues App provides better visibility of student and external transactions, performance has not met expectations due to technical limitations within the current EPOS system.
ICU entered a five-year EPOS contract in January 2022, and early exit costs were estimated at over £50,000, making contract termination financially unviable during financial recovery.

We plan to go out to tender for a new EPOS provider in summer 2026, enabling improved operational systems, better data integration, and a student app experience fit for purpose.

2. Sustainability and Responsible Trading Update
Commercial Services continues improving sustainability practices across retail, catering, venues, and supply chains. ICU has joined the Student Sustainable Supply Charter via NUS alongside 17 other Students’ Unions, focusing on developing sustainable supply chains across food, merchandise, wet supplies, and consumables. Progress slowed due to staffing changes at NUS but we expect work to accelerate as those changes are now complete. Work is also underway to identify dedicated internal resource to support sustainability delivery within commercial operations.

PBU Motion Progress
Following engagement with motion authors:
· Klimato carbon labelling had been implemented but new update will be in place for March 2nd.
· A 50% vegan/vegetarian menu target will be introduced from March as catering moves in-house.
· Progress will be reviewed in July and again in January 2027.

Students will continue to be involved in menu development alongside catering teams.

3. Financial Sustainability and Reinvestment
Commercial operations are structured to operate without subsidy and reinvest surpluses into services benefiting students. External trade growth, operational improvements, and development of new services such as the new catering provision and Temp Agency continue to strengthen financial sustainability while maintaining student affordability.

Term 1 has seen continued growth in student engagement across commercial services spaces and activities compared to the previous academic year.

Year-on-year increases have been recorded across multiple areas:
· Bar activity increased by 9%
· Event attendance increased by 14%
· Partnerships activity increased by 39%
· Retail transactions increased by 17%

Overall, commercial activity is currently 15% higher year-on-year, demonstrating continued growth in student use of Union spaces, services, and events. This growth reflects ongoing work to improve affordability, programming, and service delivery while ensuring commercial services remain focused on supporting student experience and engagement.
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