*" imperial

AF/25-26/04/00

*e® College Activities Forum Agenda
union
Thursday 22 January 2025 at 6pm
Meeting Room 3, Union Building
In-person
ltem Action Lead Format Time Pages
1. Welcome Tom Gordon Verbal  18:00
Apologies / minutes of the previous
2. meeting / actions arising / confidential Approval Tom Gordon Paper  18:05 2-18
items
3. Reports / updates
e Chair’s report Note Tom Gordon Paper 18:10  19-25
Lucy B .
e Activities feam update Note e Verbal 18:15
Robert Fenner
e Sports / Arts & Ents / Recreation
/ Culture / Community / . .
Knowledge / ICSMSU / RCSU / Note MG Chairs Verbal  18:20
CGCU / RSMU
4.  Annual budgeting 2025-26 Consider Tom Gordon 18:30
e Reflection on 2024-25 Verbal
e Timeline Verbal
e Principles and next steps Verbal
Customer Experience Charter / Service . Lucy Brown, . .
> Level Agreement for Activity Processes Consider Robert Fenner Presentation 18:50
BREAK — food and drinks provided 19:20
6.  Proposed changes to ADF policy Approve Tom Gordon Paper 19:30  26-3]
7. Discussion on committee expenditure Consider Tom Gordon Verbal  19:40
8. Union Shop updates Note Tom Gordon Verbal  19:50
9.  Welcome Back Fair Note Lucy Brown Verbal 19:55
STARRED ITEMS
ltems will pass without a discussion unless requested by a member of Activities Forum.
10. ReTrgachve e?pprov.al of Ro‘jnd 1ADF Approve Tom Gordon Paper 20:00 32-38
applications including food
Any other business Consider Tom Gordon Verbal 20:00



