[image: Our Brand | Imperial College Union]
Imperial College Union
Union Council | 9 December 2025
[bookmark: _Int_Sy7w7WNE]Zeroing In On the Imperial Zero Index

Author:		Julia Mitra, Ethics & Environment Officer

Seconders:	Charlene Tai, President, Environmental Society
		Matthew Scholand, Environmental Technology Course Representative
		Enrique Blasco, Sustainability Officer, Chemical Engineering Society

Decision:	To approve

Union Notes
1. The Imperial Zero Index1 (IZI) is the current guiding policy for partnerships and investment in fossil fuel companies (FFCs), defined as those having at least 50% of previous turnover derived from “active exploration, production, refining, trading, and/or marketing (physically or virtually) of hydrocarbons”2 
a. The IZI currently consists of one “Gateway Metric”: “a commitment to be net zero by 2050 (100% Scope 1 (direct GHG emissions from sources owned or controlled by an organisation) and Scope 2 (indirect GHG emissions resultant from the generation of an organisations purchased electricity, steam, heat, or cooling)”3. Failing this metric is sufficient to fail the entire IZI without further assessment. 
b. There are seven further “Threshold” metrics (spanning lobbying position, operations, and emission/methane intensity), and thirteen “Contextual” metrics (spanning Scope 3 (indirect) emissions, intermediate emissions targets, corporate strategy, and offset reporting)3. Scope 3 accounts for an estimated 80%+ of the emissions of FFCs3. 
2. The metrics used to assess companies, as well as the data sources for each metric, have been published in the IZI Methodology3 and IZI Data Source Register4, respectively. However, the threshold values, as well as the calculation method for converting metrics into a final IZI score, have not been published. 
a. The final scores of companies have not been published on the basis that some data is published on a licensed database (Carbon Disclosure Project5), which is accessible to all Imperial College users, but is otherwise behind a paywall.
3. The IZI Operational Guide6 states that “transparency is central to the IZI” and that “all of the information and/or sources required to calculate the IZI may be found in the publication The Imperial Zero Index: Methodology”. 
a. Currently, transparency is only mentioned in the section titled “Consultation with Partners”, where details are provided on how partner companies will be given access to their scores, and have a chance to supply additional data. There is no mention of how transparency is ensured for the public or for the Imperial community. 
b. The Socially Responsible Investment Working Group states: “While there is no formal mechanism for community members to raise concerns directly, exceptional written submissions to the RRC [Research and Relations Council] Chair are considered.”7
4. “Transparency” is a core part of the definition for the Imperial Core Value of Integrity8, which is shared by Imperial College Union (ICU)9. As such, all Imperial and ICU students, staff, and leaders are expected to promote transparency, clarity, and evidence-backed decisions.
a. This is evidenced by policies e.g. the Research Publications Open Access Policy9, which stipulates that research results should be freely accessible where at all possible.
b. This has been emphasized by the Socially Responsible Investment Working Group and Engagement Monitoring Panel since their inception.9, 7
5. TotalEnergies, one of the companies which passed the initial IZI assessment, lost a lawsuit in October, which led to a court order to remove messages about its “ambition to achieve carbon neutrality by 2050” because they were found to be misleading11. With this claim to Net Zero 2050 gone, TotalEnergies now fails to pass the IZI “Gateway” metric. 
6. The UN Principles for Responsible Investment, to which Imperial is a signatory, states that “we must urgently scale up climate finance for mitigation and adaptation, embedding social justice, biodiversity and nature into all frameworks”12, emphasising Human Rights and Social Issues as one of their 2025-2026 Policy Priorities.13  The IPCC similarly encourages “prioritising equity, climate justice, social justice, inclusion” in climate policy14. The IZI is currently lacking this category of assessment.
7. The Secondary Consultation will take place in January to review engagements under the IZI. This will be the forum for considering additional information from companies, and finalising recommendations for disengagement from any screened-out companies6.

Union Believes
1. The lack of transparency in the calculation process of the IZI contradicts the values of Imperial College and the ICU and makes understanding of and engagement with the policy inaccessible to the Imperial student and staff body. 
2. Threshold values for each “threshold” metric, as well as full calculation methods for final IZI scores, must be released publicly on the IZI website to meet Imperial’s policies regarding transparency. 
3. Imperial College should disengage from TotalEnergies, as they no longer meet the IZI “Gateway” metric of a commitment to Net Zero by 2050 (Scopes 1 & 2). 
4. The suitability and scope of the “Gateway” metric should be investigated to avoid similar future cases, for example by requiring evidence for the commitment, including Scope 3, or considering the reputation of a company in meeting previous targets. 
5. Social justice and human impact are important factors in the climate transition, and therefore important to the assessment of engagements under the IZI.

Union Resolves	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: Okay, having read through a few times, these are my suggestions:
 
Change resolve 2 to "... at the next session of the Socially Responsible Investment Engagement Monitoring Panel, and in future dealings with the University, that:..."
i.e., make these both things that could continue to be lobbied for following the panel.

You could also add a third point (c) under Resolve 2 which is "Imperial College should disengage with any existing or future partner companies which are later found to violate the Gateway".

I think this removes the need for Union resolves 3, which took me a few read-throughs to fully understand.	Comment by Mitra, Julia: I've added a point c to be a bit clearer - they would disengage if a company violates the gateway at the time of each annual assessment, but I want them to consider "additional info" from e.g. this lawsuit exactly the same as they consider "additional info" from the companies themselves. Is the way I've worded it clear?
1. To take the stance that the IZI is currently violating the Imperial College and ICU value of transparency by withholding the threshold values and calculation methods.
2. To mandate the Union President to take the position at the next session of the Socially Responsible Investment Engagement Monitoring Panel, and in future dealings with the university, that:
a. The thresholds and calculations used in the IZI 2025 Assessment should be released on the IZI website immediately for full transparency. 
b. Imperial College should begin the disengagement process with TotalEnergies under the exceptional circumstance of its false claims being exposed, as it no longer passes the “Gateway” metric.
c. In future instances of similar exceptional circumstances which cause a company to violate the Gateway metric between the initial assessment and the Secondary Consultation, the Panel should consider the most up to date information in the same way that it considers additional data supplied by partner companies, and should recommend disengagement as suitable.
3. To take the stance that social justice and human impact are integrated with climate-related public policy and are vital to the assessment of engagements. 
4. To mandate the Officer Trustees to develop a written submission to the Research and Relations Council Chair, in coordination with relevant Imperial stakeholders, experts, and the Ethics & Environment Network. This should detail recommendations/asks to strengthen the Gateway and other metrics, including the integration of a social justice and human impact category.
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