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Imperial College Union
Union Council / 9 December 2025
Temporary updates to Bye-Law F whilst implementing the Democracy Review

[bookmark: _Hlk215406008]Author:		Nico Henry – Union President

Seconders:	Anisa Price – President, Royal School of Mines Union
		Daniel Zhuo – President, City and Guilds College Union
		Jack Swires – President, Royal College of Science Union
		Sarah Azam – President, Imperial College School of Medicine Students’ Union

Decision:	To approve

Union Notes
1. The ICU Democracy Review recommendations were passed at Union Council on 24th June 2025, including 5.3 to embed Postgraduate representation into Constituent Union structures.
2. Bye-Law F refers to Postgraduate Representation Chairs and Postgraduate Academic and Welfare Officers.
3. Bye-Law J currently outlines that all Officers of the Union in Bye-Law F, including aforementioned roles, should be elected through major elections.
4. The next major election cycle is the Leadership Elections, where these roles would usually be included. 
5. If these roles remain in Bye-Law F and are elected in the next election cycle, it will delay the Democracy Review Postgraduate changes by an additional academic year, as those elected individuals would be in post from August 2026-July 2027.

Union Believes
1. The changes proposed in recommendation 5.3 of the Democracy Review requires more time to be implemented to ensure a robust structure and method of Postgraduate Representation in Constituent Unions and should aim to be complete in time for the Autumn Elections 2026, as reflected in feedback so far from key representatives.
2. In the meantime, it would be counterproductive to elect another academic year of Postgraduate Representation Chairs and Academic and Welfare Officers in the upcoming Leadership Election.
3. The proposed changes to Bye-Law F are reflective of the Democracy Review recommendations and should be updated ahead of Leadership Elections 2026 to facilitate the changes according to the implementation timeline and ensure ICU is operating in with sound governance.
4. Further changes to this Bye-Law will be proposed once the structures and method of embedding Postgraduate Representation into Constituent Union structures have been established.

Union Resolves
1. To accept the proposed changes to Bye-Law F (as shown in the Appendix).
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