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Union Council / DRAFT Minutes of 4th Nov 2025 meeting in Huxley 341/342 at 6pm

Council Attendance	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: Overall comments: 
- Great minutes and great that you were able to capture all the back and forth with the commercial report
- Don't need to quote verbatim, can summarise a question, comment or response. 
- Don't need to include whole author summaries of the motion, unless there was something additional to what's in the paper that was added.
- Can summarise procedural things (e.g., proxy voting)
- Avoid using contractions.
- Use initials rather than names.
- Centre the tables for voting results
- Keep explanations short (e.g, instead of saying "ZB replied, saying XYZ", you could say "ZB replied XYZ")
- Use Arial font (for consistency with other Union documents)
- Consensus decisions should be recorded as such, to show that no voting has taken place (we have obligation to publish voting outcomes if we take an actual vote)
- Use full sentences where possible (e.g., avoid "Also mentioned..." at beginning of sentence.)
- format comments/discussion as a list (i., ii,) so it is easy to refer to

----- sorry for being very picky!! If you disagree with anything feel free to go with your preference!	Comment by Qadi, Aisha: Done with the minutes! Do let me know if i havent addressed any of your comments 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: These are amazing Aisha!
	Role
	Name
	Initials
	Attendance

	Officer Trustee - Union President
	Nico Henry
	NH
	Apologies

	Officer Trustee - Deputy President (Education)
	Emina Hogas
	EH
	Present

	Officer Trustee - Deputy President (Welfare)
	Anson To
	AT
	Present

	Officer Trustee - Deputy President (Activities)
	Tom Gordon
	TG
	Present

	Council Chair
	Anthea MacIntosh-LaRocque
	AML
	Present

	Constituent Union President - ICSMSU
	Sarah Azam
	SA
	Apologies

	Constituent Union President - CGCU
	Daniel Zhuo
	DZ
	Present

	Constituent Union President - RSM
	Anisa Price
	AP
	Present

	Constituent Union President - RCSU
	Jack Swires
	JS
	Present

	Constituent Union President - Silwood
	Jabari Hosang
	JH
	Present (Late arrival)

	Management Group Chair - Arts
	Nathalie Tedfors Lindell 
	NTL
	Present

	Management Group Chair - Recreation
	Thurston Blount
	TB
	Present

	Management Group Chair - Sport
	Stefaniia Medvetskaia
	SM
	Present Remotely

	LCO - Black & Minority Ethnic 
	Comfort Oluwakoya
	CO
	Present

	LCO - LGBT+ 
	Juliette Flatau
	JF
	Absent

	LCO - Disabilities
	Amy Lloyd-Evans
	ALE
	Present

	LCO - Mental Health
	Miriam Foulkes 
	MF
	Present via Proxy

	LCO - Gender Equality 
	Sijin Wu
	SW
	Present

	LCO - Ethics & Environment
	Julia Mitra
	JM
	Present

	LCO - Interfaith 
	Huaihou (Apollo) Yang
	HY
	Present

	LCO - International 
	Yuanze Xia
	YX
	Present

	LCO - Working Class 
	Aishah Anjum
	AA
	Absent

	LCO - Estranged and Care Leavers 
	Emily Wagner
	EW
	Absent

	Welfare Officer of CU - RCSU
	Ilmi Rahman
	IR
	Present Remotely

	Welfare Officer of CU - ICSMSU
	Iolanthe Georghiou
	LG
	Present Remotely

	Welfare Officer of CU - RSM
	Gao Kamalanavin
	GK
	Absent

	Welfare Officer of CU - CGCU
	Junyu (Tony) Zheng
	TZ
	Present

	Academic Officer of CU - CGCU
	Yuchen Liu
	YL
	Present

	Academic Officer of CU - RCSU
	Jacob Eyre
	JE
	Present

	Academic Officer of CU - ICSMSU
	Alwin Paul
	APa
	Present Remotely

	Academic Officer of CU - RSM
	Alexia Hiernard
	AH
	Present

	PGR AWO (Medicine)
	Ruksana Begum
	RB
	Present Remotely 

	PGT AWO (Medicine)
	Shedrack Nwaokocha
	SN
	Present

	PGT AWO (Business)
	Johnpaul Onyeama
	JO
	Present

	PGT AWO (Natural Sciences)
	Nadya Ghani
	NG
	Present

	PGR Representation Chair
	Yifeng Mao
	YM
	Absent

	PGT Representation Chair
	Hannah Liu
	HL
	Present

	Council Representative (UG Natural Sciences)
	Anton Pustygin
	APu
	Present

	Council Representative (UG Natural Sciences)
	Gareth Tse
	GT
	Present

	Council Representative (UG Business)
	Jean Lin 
	JL
	Present

	Council Representative (UG Engineering)
	Defne Ertugal
	DE
	Present

	Council Representative (UG Engineering)
	River Pang 
	RP
	Present

	Council Representative (UG Engineering)
	Jack Fletcher
	JFl
	Present

	Council Representative (UG Medicine)
	Catherine James
	CJ
	Present

	Council Representative (UG Medicine)
	Vishal Vijay Kumar
	VVK
	Present

	Council Representative (PG Natural Sciences)
	Philippe de Saint-Seine
	PSS
	Present Remotely

	Council Representative (PG Medicine)
	Nwadi Chibuzor
	NC
	Present

	Council Representative (PG Medicine)
	Grace Kennedy
	GKe
	Absent

	Council Representative (PG Business)
	Suzanne Sheikh
	SSh
	Absent

	Council Representative (PG Business)
	Samanvay Sehgal
	SS
	Present

	Council Representative (PG Non-Faculty)
	Sam Gallivan
	SG
	Absent


In attendance [Students/Staff]
Aisha Qadi (AQ): Representation & Democracy Assistant [Union Staff]
Zahra Butt (ZB): Representation & Democracy Coordinator [Union Staff]
Tom Newman (TN) – Managing Director [Union Staff] (Not present but mentioned in minutes)
Rishi Viswanath (RV) – Mental Health Officer [Proxy to MF]
Robb Pegg (RP) - ICU Director of Commercial Services [Apologies] [Union Staff]
Kat Iliopoulou (KI) – Head of Commercial Services [Union Staff]
Aidan Madge (AM) - CGCU Clubs and Societies Chair, Department of Computing Society President [Student]
Guillaume Felix (GF) – Felix Editor in Chief [Union Staff]
Pip Moss (PM) - Arts and Ents VC Media [Student]

1. Welcome
AML welcomed everyone to the meeting. 
2. Apologies & Chair’s Business
Apologies
Noted as above.
Quorum check
Quoracy Confirmed. 
3. Proxies
RV (Campaigns Officer for the Mental Health Liberation & Community Network) approved as proxy for MF (Mental Health Liberation & Community Officer) by proxy.
4. Seat Reinstatements
None, as this is the first Council meeting of the academic year. 
5. Standing Orders of Council
AML presented the paper as its author. 

EH noted the addition of PhDialogues: a new monthly forum for all PhD students, to replace research academic rep forums.

NTL raised that the roles listed in Standing Order 4 have not been updated to reflect the democracy review.  It should also be numbered as Standing Order 6 and not 4. 

Action 25-26.1.1: Change Standing Order 4 to Standing Order 6, amend it accordingly for the renaming of DP Activities, and remove DP Finance & Services 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: formatting is being weird for me, but this can be all on the same line

AML invited Council Members to vote on the Standing Orders.	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: Formatting is being weird for me but maybe we could condense these into one to save some space? 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: include this before each vote
	[bookmark: _Int_AbnZ0Wtt]For  (40)
	[bookmark: _Int_AxhvO7Kk]Against  (0)
	[bookmark: _Int_XRsfKwwI]Abstain  (1)

	RP, CO, JFl, VVK, ALE, SM, NC, RV, SW, CJ, DZ, EH, JS, LG, YL, DE, TZ, AY, HY, TG NTL, GF, AP, SS, PSS, NG, JL, GT, JH, JO, JE, APu, JM, SN, YX, TB, AH, AT, HL, JF
	 
	APa


 
Standing Orders have been passed with majority in favour.
6. Approval of minutes of the previous meeting
Minutes of the two previous meetings were approved by consensus.
7. Comms Update
KI presented the report, as RP sent apologies this evening and usually would be the one delivering it. 
[bookmark: OLE_LINK4]KI highlighted the following updates:
i. With the recent democracy review, the DPFS role has been removed.

ii. Commercial operations are now fully funded; they were previously in a deficit in 2023. As they are now fully funded, they are giving surplus back to the ICU charity arm. 

iii. Lots of growth: revenue up by 21% since 2023 and 9% year on year.

iv. Started working on the app, getting extra revenue from external clients, and allowing more student discounts.

v. Student engagement has increased by 22%, as well as 34% engagement in student-led events & venues. 

vi. Prioritised working with students and having students work, with a 21% increase in hours offered to staff to work. 

vii. The team has worked to diversify income with new change in trends, as initially they relied heavily on alcohol and white sales. 

viii. Founded Imprinted last year: a shared services agency in collaboration with 4 other SU’s, and King’s SU as a partner.

ix. Working on bringing catering back in-house, which means more influence in pricing, menu changes and sustainability and more student staff opportunities.

x. Launching the commercial services advisory group (going live as soon as possible): Bringing together a group of students, student officers and trustees once a term to discuss how commercial can help, any changes or input, as well as insights on what is being done on an operational level.

xi. The purpose of the paper is to provide context on what commercial services do and how revenue is generated.
The floor was opened for comments.
i. NTL asked how the team plans to balance external versus student-led events, as they want to ensure students get priority.	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: formatting is being weird for me - but could you list these as above	Comment by Schofield, Helena: do you mean in bullet points, same as how Kat's update is presented?
ii. KI replied that the team prioritises student bookings first within the venues. Most private hires happen out of term time.
iii. JS asked about the removal of DPFS, and how students can provide timely feedback to the commercial team without a direct link between students and services teams. 
iv. KI replied that the team is keen to support and best way to communicate is through emails, as it allows for more frequent meetings with students. The team is trying to make communication quicker as soon as possible.  
v. JS asked why the app was being used instead of making use of University ID cards. JS explained that some students would prefer not having to download additional apps. NTL echoed this statement. 
vi. KI clarified that the purpose of the app is to verify and capture data, as well as offer discounts. KI stated that the possibility of not using an alternative or complementary system to the app is something the commercial team can look into in the future.
vii. PSS asked about how the Union is preparing for the upcoming employment rights bill, since most student-staff are contracted via a casual worker agreement (i.e., zero hours contract). KI replied that this is under review. The temp agency may allow the Union’s student-staff to be hired directly by the Union, whereas they are currently hired via the University, and verify external employers are compliant with the bill. 
viii. PSS noted casual workers were incorrectly referred to as “employees” in the paper. KI stated this was colloquial language used across the SU sector and reassured Council that the Union are still investing in training for student-staff and have never dismissed anyone without proper investigation.
Action 25-26.1.2: KI: For commercial to show members how they have been publicising emails for the next meeting 
Action 25-26.1.3: For an Officer Trustee to collect feedback from students who have an issue with using the app.
Action 25-26.1.4: KI: To correct and make changes to the paper where casual workers are being referred to as employees.
ix. Regarding external customer pricing cross-subsidising student pricing, NG asked if there is data on how much external guests contribute to overall sales at Union outlets and if a shortfall in external sales would impact student pricing. KI agreed to provide this data in the next update. KI explained that there is limited risk as external sales rise in the summer months when student sales lower and vice versa during the academic year.
Action 25-26.1.5: RP to provide data on external sales at Union outlets in the next Commercial Report.
x. Julia asked about update 4.6 on sustainability goals and if there were plans to move towards 100% plant-based catering, as the paper only refers to 50%. 

xi. KI mentioned that the motion will remain policy to go 50% plant-based by 2027, and once the new menu offering is launched, it is something they are keeping in mind. 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: could you check this one with Clem and the commercial team? I think the reasoning should be that the motion suggests a review to check the commercial viability at a certain date which aligns with the Union's current plans. So if the review gives an "all clear" to 100% plant based, this would be the approach taken (at the discretion of the board of trustees)

Action 25-26.1.6: To have more focus on sustainability in the next Commercial Update.

xii. NTL invited the Commercial Team to consider doing more things for postgrads outside of undergraduate term time, suggesting over the summer. KI noted that there are lots of postgrad events out of term time, with a mix of both postgrad and external activities.

xiii. NTL asked who will be in charge of running Imperial Trading Limited. KI clarified that Imperial Trading Limited has a separate board with RP and TN as directors and managing director. Two Officer Trustees and student trustees also sit on the board. 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: might need to include in list of names (although wasnt present)	Comment by Qadi, Aisha: whats the full name of this person? :)	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: Tom Newman	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: which one?

xiv. SM praised the events team for their communication and response to feedback. SM asked if there are plans for student staff training. 

xv. KI mentioned that the team are moving to an online training platform and are trying to personalise it more. For now, it is a mix of in-person and online training, but it will move to the online platform soon. 

KI expressed that they are happy to accept any further questions via email k.iliopoulou@imperial.ac.uk	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: link to email	Comment by Qadi, Aisha: anyone know what email to put? @Schofield, Helena @Anthea MacIntosh-LaRocque - Union Council Chair 	Comment by Schofield, Helena: k.iliopoulou@imperial.ac.uk

8. Officer Trustee Updates 
To note - EH’s report update was not updated due to being out of office previously. EH presented verbal updates. 
EH had reported the following new updates: 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: keep to the past tense
i. Focusing this year on personal tutors and on reframing its structure. Has set up a project group to help tackle the policy side and will start focus groups with students too. Will formalise it soon after analysing qualitative and quantitative data

ii. Postgrad engagement is going well. Is looking to embed postgrad rep within activities and rep team activities. PG coordinator at the Union is helping on this as well.

iii. AI literacy: wants to inform how college guidelines is being informed, to ensure students can use it safely and productively. Collaborating with college staff on this.

iv. Releasing a promo video with NH on the 17th of Nov for a software called dAIsy, which combines multiple AI agents in one. 

v. Focusing on NSS key areas for improvement, and is liaising with departments who scored both well and poor to see how to work with the University or where to put pressure

vi. Exploring process streamlining for MC policy
vii. Assessment and feedback is going well and. EH is in communication with the education office to continue improving this for students. 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: what is meant by this
Questions, points of criticism, points of praise for Officer Trustees:	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: could these be presented in a table? perhaps also don't need to refer to which group said what or who said it
For NH
	Point of Praise
	All report updates were very good and closely matched their manifesto aims. NH is doing a very good job.

	Constructive Criticism
	None

	Question
	None



AML mentioned that all groups must come up with all three points of praise, constructive criticism, and a question for the next meeting. 	Comment by Schofield, Helena: Could you rephrase to make more formal and last half of sentence clearer/more specific please?
For NH 
	Point of Praise
	The rent guarantor scheme is looking good

	Constructive Criticism
	More communications on newly opened study spaces would be good, like signage for the Sherfield Building.

	Question
	The group wanted to know more about what will temp agency will entail but has heard a bit from Commercial team	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: comms could mean commercial or communications so best to write out in full



Action 25-26.1.7: NH to send a reply for the questions for the next Council meeting

Action 25-26.1.8: EH and NH to feedback to the University for signage for the next Council

APu wanted to follow up on study spaces, as it says exclusively in South Kensington. Asked whether there were any in White City. EH replied that NH is involved in developing study spaces for the White City. Hammersmith is less on the radar. 

For TG
	Point of Praise
	Likes the cut in response times  

	Constructive Criticism
	None

	Question
	How is usage being expanded within the Student Experience Fund, and what is the inflation rate? Has it been increased?



TG responded, saying that it has not increased due to the struggle in getting funds this year. This year, the fund was launched 2-3 weeks after, compared to the previous year. Last year, there was an uplift with a maximum amount of £70. Eligibility criteria have also expanded compared to last year, with also had a maximum amount of £60. TG has accounted for the entire allocation for all funding and has had to go with the numbers from last year. Plans to expand it further this year.

For TG
	Point of Praise
	Appreciated the deal and actionable points on page 22

	Constructive Criticism
	There was a lack of detail on the last couple of points, but the group is aware of how much progress has been made so far

	Question
	Has there been consideration for safeguarding and risk assessments when it comes to alumni networks for clubs and events?



i. TG responded, agreeing that the last 2 points have less work done on them. 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: could you list these - in the style of Annette's notes

ii. TG also followed up on the question, saying that this has now become a collaborative officer trustee shared priority. 

iii. With safeguarding, alumni should already be involved via lifetime memberships.  Nothing should change in what is expected from societies, as societies should take alumni into account. It is entirely up to them, however, and how they structure events with alumni. 

iv. JM asked whether there were considerations for the Student Experience Fund to have a sustainability focus, such as sustainable travel options for societies. 

v. TG replied, mentioning that the former predecessor had looked into it, but no changes have been implemented. There is, however, only a 10% discount for those who choose unsustainable travel, hoping to disincentivise societies. TG is happy to further look into this and see what other things can be done.

vi. JO asked a question about the Student Experience Fund for households with an income below $ 70,000, and how it applies to international students, as it is not always clear which funding source is involved. Also asked about barriers to entry for sports and societies, as prices are expensive and free events are late at night, and whether there were any strategies to mitigate this. 

vii. [bookmark: _Int_28PYYdFQ]TG replied that the Student Experience Fund currently provides bursaries for home and undergraduate students but hopes to change it this year to include internationals too, but it is harder to determine eligibility for internationals and postgraduates, and does not have a solution yet. 

viii. For barriers to entry, the Student Experience Fund is there to support expenses. Every year, societies get an annual allocation of grants, too, which is about 425K a year. The Union negotiates a block grant with the University every 2 years, which is used for core activities. They are about to enter negotiations for the next block grant, and TG aims to get more money for grants, societies and for SEF.

ix. JH wants to call for better communications and succession plans for clubs and societies that exist, as there is no awareness of which clubs continue each year or not. Also wanted to know the viability of engagement of students being able to attend other clubs in different campuses. TG said it is a big problem that keeps students away but is happy to have a further chat. AT is also happy to be part of the conversation. 

Action 25-26.1.10: TG to arrange a meeting between TG, AT and JH to discuss this and report back for the next Council.
For AT
	Point of Praise
	Praise to the swap shops and the Halloween event that was organised

	Constructive Criticism
	None

	Question
	Whether AT will be involved in the food prices discussion for in-house catering



i. AT is involved with this and aims to push for saver items, but it also depends on operational feasibility 
ii. CJ asked whether funds for Medicine students commuting to placements are covered by ICSM or SU. 	Comment by Schofield, Helena: Initials
iii. AT believes that for 5th year Medicine students, the travel for placement is reimbursed by the NHS. AT is looking at commuter funds for 3rd year Medicine students and will ask SA to confirm. 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: full sentences
iv. AT also mentioned that the University staff responsible for the commuter fund are aware of the issues Medical students are facing on their placements, for example lack of supervision.	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: should be an action
For AT
	Point of Praise
	Great point of success for counselling and several languages being offered

	Constructive Criticism
	There was no mention of PG initiatives

	Question
	What is the base case scenario at the end of the commuter fund (what do u see at the end of this), and any plans of reaching commuter students to get as many as possible?



i. AT mentioned working on 2 PG initiatives: the shuttle bus services across Hammersmith and White City and how PG students are affected by burnout. 

ii. AT is also looking into what other universities’ definitions of commuter students. The project is still in early stages. Reimbursements will be provided after working on definition.  	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: full sentences

iii. VK asked whether the shuttle bus hours can be extnded to 5/5:30 as some students use it to travel for society events and cannot travel until after 4:30. 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: conciseness

iv. AT presented this issue to the university as South Kensington is different to White City and spoke about how 4:30 does not work for most CSPs. 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: i dont think so?

v. AT also mentioned that if students are based in Hammersmith or White City, it would be good to get a screenshot students’ timetables to present as evidence 	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: conciseness

vi. Within University policy, the services are not for people who live in White City to commute to South Kensington; therefore, AT is trying to find out what legal concept defines this rule and policy.

9. Summer Working Group Report 
AML presented the paper. Due to time constraints, Council members were invited to email AML with any questions.	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: in union documentation, we use this spelling
10. Honorary Lifetime Memberships 
EH presented the motion. 
AML invited Council Members to vote on the motion.
	For  (31)
	Against (0)
	Abstain  (2)

	RP, CO, JFl, ALE, SM, NC, RV, SW, CJ, DZ, EH, JS, LG, YL, DE, TZ, AY, HY, TG NTL, AP, SS, PSS, NG, JL, GT, JH, JO, JE, JM, SN, YX, TB, AH, AT, HL, JF

	 
	VVK, GF, APu


 
Motion has been carried with a majority voting in favour.
11. Trustee Ratification
EH presented the paper. 

AML invited Council Members to vote on the motion.
	For (30)
	Against (0)
	Abstain  (3)

	RP, CO, JFl, VVK, ALE, SM, NC, RV, SW, CJ, DZ, EH, JS, LG, DE, TZ, AY, HY, TG NTL, GF, AP, SS, PSS, NG, JL, GT, JH, JO, JE, APu, JM, SN, YX, AH, AT, HL, JF

	 
	APa, YL, TB


 
Motion has been carried with a majority voting in favour.
12. Updates to byelaws F and A

TG presented the paper. 

i. JE asked for an explanation of why Council meetings have been reduced, considering the lack of time for more of them. 

ii. ZB responded by saying most of the discussion and policymaking changes have now been moved into forums. 

iii. AML added that Council has been reduced by 2 meetings because in the final term, there are often issues with getting a quorum; therefore, it has been reduced to prevent 
inquorate meetings as much as possible. The frequency of meetings will be reviewed after this year and there is scope to change this if Council sees fit.

AML invited Council Members to vote on the motion
	For (29)
	Against (0)
	Abstain  (2)

	RP, CO, JFl, VVK, ALE, SM, NC, RV, SW, CJ, DZ, EH, JS, LG, DE, TZ, AY, HY, TG NTL, GF, AP, SS, PSS, NG, JL, GT, JH, JO, JE, JM, SN, YX, TB, AH, AT, HL, JF

	 
	YL, APu	Comment by Schofield, Helena: Could you go through and change any initials youve written like this /duplicate initials to be uppercase firstname initial and surname initial and lowercase second letter in surname, so for mine, Helena Schofield would be HSc. Yours would be AQa


 
Motion has been carried with a majority voting in favour.
13. Call for AOB	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: If i remember, there was some AOB?	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: future paper writing workshop and also strike action discussion

i. AML mentioned recieving feedback about whether there can be training for paper writing. AML will aim to run one this year based on feedback of members saying it would be useful

ii. AML also mentioned that if embers have not filled out allergens and dietary or accessibility requirements to do so as soon as possible

iii. JE reported on strikes, mentioning that they were contacted by department reps in FONS due to being heavily affected by strikes

iv. JE wanted to know if union have plans on formally supporting staff strikes to put more pressure on the university

v. EH added by opening the floor to members to decide if a formal stance should be taken

vi. AML invited members to vote on whether EH should bring a paper to council in support of strikes 

vii. General approval in favour based on consensus of all members

End of Union Council
AML thanked everyone for attending Union Council.
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