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Context and scope
In the academic year 2024-35, a wholescale review of ICU’s democratic and student representation structures was undertaken, engaging stakeholders such as Imperial students, University staff and Union staff, with the assistance of a sector consultancy. The review produced a set of recommendations which were endorsed by Council on the 24th of June 2025. Recommendations 2.7, 4.1-4.4 and 6.3* contain reference to a working group, led by the Council Chair, intended to take place over the Summer of 2025 with the following scope:
 
i. Establishing best practice for Officer accountability and representative reporting. [Rec. 2.7] 
ii. Developing a timetable and structure for Council and its committees to ensure they develop viable policy. [Rec. 4.1] 
a. Developing a framework supporting 4 committees of Council (Activities, Academic, Constituent Union Presidents, Liberation & Wellbeing). [Rec 4.1] 
b. Develop a framework for students to submit ideas to ICU using an online platform. [Rec. 4.2] 
c. Developing a framework for the Democracy Working Group. [Rec. 4.3] 
d. Developing a framework that includes the Liberation & Community Networks reporting to the Liberation & Wellbeing Committee of Council [Rec. 6.3] 
iii. Develop a communication plan for Council and its sub-committees. [Rec. 4.4] 

This Summer Working Group (SWG) was convened over the summer, with 5 meetings held online between the 22nd of July and 11th of September 2025. This report serves to update Council on the actions of the SWG.

*Recommendations, 4.2-4.4 and 6.3 do not refer explicitly to a working group but contain themes that make sense to deal with in the space provided by the SWG.

Membership
The group was composed of Officer Trustees, student volunteers, and Union staff members.
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Student membership
· Anson To [Deputy President (Welfare)]
· Anthea MacIntosh-LaRocque [Working Group Lead & Council Chair]
· Emina Hogas [Deputy President (Education)]
· Huaihou Yang [Student Volunteer]
· Nathalie Tedfors Lindell [Student Volunteer]
· Nico Henry [Union President]
· Tom Gordon [Deputy President (Activities)]
Staff membership
· Annie Willmot [Interim Director of Membership Services]
· Cat Turhan [Director of Membership Services]
· Clem Jones [Governance and Executive Manager]
· Helena Schofield [Representation Manager]
· Zahra Butt [Working Group Secretary & Democracy & Campaigns Coordinator]


Decisions made
The following decisions were agreed upon over the course of the meetings. Many of these are incorporated into the Standing Orders and Terms of Reference of Council and its forums.

	Theme 
	Decision 
	Actioned

	Forums 
 
	Activities Forum retains its existing decision-making powers. 
	Yes


	
	Forums to be given delegated authority on certain items. For example, CU Forum could approve CU Standing Orders. 
	Yes



	
	Forum dates are set for once per month, and it’s up to the discretion of the Forum Chair to reduce meetings in-year. 
	Yes

	
	“Forum” adopted as name of the sub-committees of Council. 
	Yes

	
	Intended atmosphere of forums is informal, supportive and a place for making change and initiating action.  
	Yes

	
	Integrate “issue workshops” into forums: groups discuss potential solutions to an issue, and the forum discusses which option to proceed with. 
	In progress

	
	All policies shall be initially subject to approval by Council. Council may delegate the responsibility of reapproving this policy, if it is only subject to minor amendments, to a forum of Council. This delegation shall be stipulated in the policy motion itself. It is at the discretion of the Council Chair whether any such amendments shall be considered minor. 
 
Council may also delegate the approval of certain items of business to a forum. These items shall be agreed upon at least annually by Council in its Standing Orders. These items may include, but are not limited to, Standing Orders of Constituent Unions and CSP annual budgeting. 
	Yes

	
	Forum membership document approved.
	Yes

	
	CU Forums will proceed for the coming year. CU Presidents will act as co-chairs to the forum alongside the Union President. They will be a space for open discussion (potentially themed) around specific issues and aimed at the wider student body. The naming of the forum shall be Presidents’ Forum. 
	In progress

	
	Create additional PGR-only discussion space to enhance the work of forums as an informal space to build community for PGRs and focus on PGR issues. 
	Yes

	Council 
	Meeting frequency: 
· Term 1: 2 meetings 
· Term 2: 2 meetings 
· Term 3: 1 definite meeting; 1 reserve meeting 
	Yes

	Suggestions (Online platform for students to submit ideas for change/policy) 
	Remove public voting altogether for Suggestions. 
	In progress

	
	Department-specific issues can be assigned to relevant reps to raise.  
	In progress

	
	SWG agreed that students should be contacted after they have submitted to the SUggestions platform (if they have indicated they would like to be involved in the development of the idea) to engage in a discussion with them about the development of the idea.   
	In progress

	
	OTs should be able to access the SUggestions as they are submitted.   
	In progress

	Policy delivery group  
	Helena Schofield, Zahra Butt, Council Chair to sit on the democracy/policy working group, with OTs having access to the submissions.
	In progress

	Communication plan 
 
 
 
 
 
 
 
 
 
	Stalls to communicate council business to go ahead. 
 
	In progress

	
	SWG to recommend that Council and Forum dates are put in My Imperial App 
	In progress

	
	Suggestions and Council pages to be separate but referencing each other. 
 
	In progress

	
	Council reps to show on A-Z page. 
	In progress

	
	Move Council pages to live under Representation but still reference them on ‘how we work’ page. 
	In progress

	
	Council to have diagrams created to help communicate how they work, where decisions go, and one simple version vs a more detailed version. 
	In progress

	
	Council updates/reminders/day-in-the-life-of-a-Council-rep included in Union newsletters and social media. 
	In progress

	
	Informal digital/online space to be created for Council reps to support each other. 
	Yes

	
	Council training to be more participatory. 
	Yes

	
	FAQ version of bye laws to be created 
	In progress

	Officer Accountability 
 
 
 
	Council should receive both a report and a presentation from Officers to hold them to account, and re-trial group approach to ask Officer questions. 
	Yes

	
	Accountability mechanisms and council member voting records to be better publicised. 
	In progress

	
	Have a place on Union Website where students can ask OTs and senior volunteers questions. 
	In progress



Outstanding actions
As there remain outstanding actions, is proposed that these actions are added to the Union Council action tracker to keep Council updated on the implementation of these aspects of the Democracy Review.
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