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Imperial College Union
Standing Orders of Union Council 2025/26 Appendix B – Standing Orders of Forums of Council

Activities Forum:
Purpose:
1. The purpose of the Forum shall be to oversee the Union’s clubs and societies, and the central activities of the Constituent Unions and the 6 Management Groups sitting under this Forum (the Activities Forum Management Groups).
2. The Activities Forum Management Groups are:
a. Arts and Entertainments
b. Knowledge
c. Recreation
d. Culture
e. Community
f. Sports
Membership:
3. The Voting Membership of the Forum shall be:
a. The Deputy President (Activities)
b. The President of each Constituent Union, or their delegate
c. The Chair of each Management Group, or their delegate
4. The Non-Voting Membership of the Forum shall be:
a. Committee members of the Management Groups
b. Committee members of the Constituent Unions whose roles pertain to clubs and societies
c. All other Officer Trustees
Structure:
5. The Deputy President (Activities) shall chair the Forum
6. [bookmark: _Int_ZOa9yfmo]The Forum should meet on a monthly basis during term time, and must meet at least once per term
Powers:
7. The Forum’s powers shall be:
a. Allocating funding to the clubs, societies and the central activities of the Management Groups and the Constituent Unions to promote their aims and objectives within the remit of the Activities Forum, up to a value set by the Board of Trustees in the Union’s yearly budget
b. Allocating reserve funding up to a value set by the Board of Trustees in the Union’s yearly budget
c. Determining Policy governing the management of clubs and societies, and the central activities of the Management Groups and Constituent Unions and referring decisions to Council where appropriate
d. Delegating powers to the subcommittees of the Forum where appropriate


Liberation and Welfare:
Purpose:
1. The purpose of the Forum shall be:
a. To act as a forum for discussion of matters relevant to Liberation, Community and Welfare; to share best practice in addressing these issues.	Comment by Anson To - Deputy President (Welfare): I'm removing 'Wellbeing' to make the distinction that the focus of the forum is not on casework. Of course students are more than welcome to talk about personal experiences but if it diverges into a welfare concern for an individual it will have to be mitigated
b. To regularly review the Accessibility Policy, Halls Policy, Liberation and Community Policy, Religious Observance Policy, and Safe Space Policy, and propose amendment and renewal of these Policies to Council.
c. To workshop proposals and motions relating to Community and Welfare before they are brought to Union Council.
Membership:
2. As there will no longer be a requirement for voting, there will no longer be a list of ordinary members. Forum meetings will be open to all members of the Union, and the chair may invite guest observers or speakers at their discretion. Additionally, the following individuals will receive written notice of meeting topics and papers in advance of each meeting:
a. The Officer Trustees
b. The Constituent Faculty Union Welfare Officers
c. The Postgraduate Academic and Welfare Officers 
d. The Liberation and Community Officers
e. The Wellbeing Departmental Representatives
f. The Constituent Union Presidents
g. Management Group Chairs
h. PGT & PGR Representation Chairs
i. UG Departmental Wellbeing Representatives
j. Leaders of Union-recognised campaigns
3. If an individual or group affiliated with the Union is not on this list but would like to receive the papers and agenda in advance of each meeting, they may request this by contacting the chair.
Structure:
4. The Deputy President (Welfare) shall chair the Forum. 
a. Highlighted updates and wins – this section of the meeting will share best practice amongst the wellbeing reps and liberation & community officers. 
b. Discussion of a theme – 5-6 major themes will be chosen based on the manifestos of elected officers and the objectives of ICU’s research programme. These will be updated on an annual basis.
c. Council workshopping – time will be given to provide feedback for papers brought to the meeting as well as to develop papers for ideas discussed during the meeting. 
Powers:
5. The Forum shall not have decision-making powers.

Presidents’ Forum (PF):
Purpose:
1. The purpose of the Forum shall be:
a. They will be a space for open discussion (potentially themed) around specific issues and aimed at the wider student body. 
b.  To ratify Constituent Union Standing Orders
Membership:
2. The Voting Membership of the Forum shall be:
a. The Union President
b. Two Representatives from each Constituent Union
3. The Non-Voting Membership of the Forum shall be:
a. All other Officer Trustees
4. Forum meetings will be open to all full members of the Union as non-voting attendees.
Structure:
5. The Union President and the available Constituent Union Presidents shall chair the Forum. 
Powers:
6. The Forum’s powers shall be:
a. Ratification of Constituent Union Standing Orders that have been approved by the Constituent Union’s General Committee, pursuant to Bye-Law L.28.

Education Forum:
Purpose:
1. The purpose of the Forum shall be:
a. To act as a forum for discussion of matters relevant to the Education of Undergraduate and Postgraduate Taught students.
b. To facilitate campaigning to promote the Union’s Policies within the remit of Taught and Postgraduate Academic Representation.
Membership:
2. The Non-Voting Membership of the Forum shall be:
a. The Officer Trustees
b. The Constituent Faculty Union Academic Officers
c. The Postgraduate Taught Academic and Welfare Officers
d. The Postgraduate Taught Representation Chair 
e. The Undergraduate and Postgraduate Taught Departmental Representatives
3. Forum meetings will be open to all Full Members of the Union to attend. Members who are interested in attending should contact the Chair for an invitation.
Structure:
4. The Deputy President (Education) shall chair the Forum. 
Powers:
5. The Forum shall not have decision-making powers.

PhDialogues:

These forums are designed to enable informal conversations with PGR representatives and non-representatives about University-level concerns and queries in relation to research degrees. It is also designed to enable effective sharing of current policies, procedures and practices in relation to research degrees as well as providing PGR representatives with updates to PGR student support services.
 PhDialogues complements Faculty and Departmental Postgraduate Research Staff Student Committees which deal with local matters in relation to research degrees.
Remit:
1. The Remit of PhDialogues shall be:
a. To act as a forum for discussion of matters relevant to the Education of Postgraduate Research students.
b. To facilitate campaigning to promote the Union’s Policies within the remit of Research Academic Representation.
c. To serve as a community of support for PGR representatives in which they can pose questions and share concerns. 
d. To share best practice, and the latest developments with respect to policies, procedures and support for research degrees. 

Membership:
2. The Non-Voting Membership of the Forum shall be:
a. The Officer Trustees
b. The Postgraduate Research Academic and Welfare Officers (AWOs)
c. The Postgraduate Research Representation Chair 
d. The Postgraduate Research Departmental Representatives
3. Forum meetings will be open to all Full Members of the Union to attend. Members who are interested in attending should contact the Chair for an invitation. 
Structure:
4. The Deputy President (Education) shall chair the Forum. 
5. A virtual/online communication channel shall accompany the Forum.
6. The Forum shall meet on a minimum termly basis, through a hybrid format of online/virtual and in person.
Powers:
7. The Forum shall not have decision-making powers.
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