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Imperial College Union
Finance, Audit & Risk Sub-Committee / Agenda

25 June 2025 / 2pm / Meeting Room 7, Level 2M, Beit Building, South Kensington

Administrative Items Lead Reference Action Time Page
01 | Welcome & Apologies NM/CJ To note
02 | Minutes/Matters Arising & Actions NM To approve 2
03 | Any Unstarring of ltems (none) NM To consider 10
04 | Declarations of any Conflicts of NM To note .
. . mins
Interest relating to agenda items
05 | Identification of any ltems of CJ To note
Confidential Business
Substantive Items
06 | May 2025 Management Accounts | PG FAR/24-25/32 To note 15
10
07 | 2024/2025 Expected Outturn PG FAR/24-25/33 To note mins 23
08 | Draft Budget 2025/2026 PG FAR/24-25/34 To 10 25
recommend mins
09 | Activities-related Designated CcC FAR/24-25/35 To 10 32
Funds for 2025/26 recommend | mins
10 | Provisional CSP Grant Allocations | CC FAR/24-25/36 To 10 36
recommend mins
11 | Student Group Approvals CcC FAR/24-25/37 To consider 10 43
mins
12 | Trading Subsidiary Update PG/CJ | FAR/24-25/38 To note 10 45
mins
13 | Reynolds/H-Bar RP FAR/24-25/39 To approve 10 48
mins
14 | Strategic Risk Register Review AC FAR/24-25/40 To note/ 10 51
consider mins
15 | Terms of Reference for Building AC FAR/24-25/41 To approve 10 62
Redevelopment Task and Finish mins
Group
16 | Any Other Business (AOB) NM Verbal To consider | 5 mins

Key of Item Leads

AC
CC

Ashley Cory, Director of Support Services
Christian Cooper, Deputy President (Clubs & Societies)

CJ Clem Jones, Governance & Executive Manager

NM  Nick Marley, Sub-Committee Chair
PG Peter Greaney, External Director of Finance
RP

Rob Pegg, Director of Commercial Services and Acting Managing Director




