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		Stephanie Yeung – Deputy President (Finance & Services)

Decision(s):	To consider.

1. Introduction
If you have any questions or feedback for the Officer Trustees after reading this report, you are able to submit them to this anonymous Mentimeter poll. The Officer Trustees will respond to the questions and feedback during the upcoming Council meeting. You can also “upvote” any questions that you would like to hear answered, to ensure the most pressing questions are answered during the meeting.

2. Camille Boutrolle – Union President

What does the Union President do?
· Lead, and be ultimately responsible for, Imperial College Union.
· Represent the Union and our members to the University.
· Facilitate the work of the other Officer Trustees and lead the officer team.
· Deliver the Union’s strategic aims.

Goal-related progress
1. Green spaces: You may have seen Beit Quad is under construction...this is to reduce the central path width, increase the planting and biodiversity of the perimeter of the quad, and install two semicircular benches on the grass. This is better the overall experience of the quad and better connect the green space to our events spaces. Works expected to finish by June graduation, with minimal disruption to the quad from the first week of May. 
2. London allowance for PhD students: With Deniz (PGR Rep) and ICU staff we have been circulating a 5 min survey to our postgraduate research community to gather some qualitative data on how the lack of increase in the London allowance is affecting them. This will then feed into a written proposal which is currently drafted. Hugh Brady (President of Imperial) and our Graduate School have both agreed to sign it, in conjunction with representatives from LSE, KCL and UCL. The hope is that this will then go to political leaders who can pull the strings on UKRI.
3. Study spaces: Those of you who use the space will know that the student space on Level 3 is sadly no more as it is in works for increased teaching space ahead of the next academic year. I have argued for the same footprint on the floor above (L4) and this is due to be delivered end of May/beginning of June. 


Key committees attended since last report
· College Council (and sub committees: Audit & Risk, Property, and Finance)
· People & Culture Committee
· South Kensington Redevelopment Board
· White City and Old Oak Programme Board
· Student Lifecycle Board
· Education and Student Experience Committee
· Student Experience Forum 
· White City Student Engagement

Calls for actions 
If you are a PGR student, please please complete the survery on PhD funding so we can best represent your interests when lobbying for an increased London allowance!
Once the Beit Quad is complete, let us know what you think! If it’s a success then we want the university to produce more of the same and if it sucks we want to hear too. 

3. Nico Henry – Deputy President (Welfare)

What does the Deputy President (Welfare) do?

· Represent the welfare interests of all Imperial students.
· Lead and manage the wellbeing representation networks.
· Report student opinion on wellbeing affairs to Imperial.
· Collaborate with ICU staff on training and support of wellbeing representatives.
· Support wellbeing innovation and projects in the university.

Goal-related progress
1. Peer Mentoring for Underrepresented Students: Finalised writing a proposal with Lilia Evans, ICSMSU President, to expand peer mentoring for underrepresented students.
2. Study and Breakout Spaces: Emina and I took part in a tour of Sherfield Level 4 to give input on requirements for new student spaces.
3. Prayer Rooms: Supported students during Ramadan by helping set up temporary prayer rooms inside the library and advancing work on permanent facilities.
4. Campuses feedback: Collaborating with the university to simplify feedback about facilities and the state of campuses. Union collecting input, Property team acting on this and giving us updates.
5. Active travel: Working with Move Imperial to secure a discounted London Cycling Campaign membership for students, which gives discounts at bike stores, legal support and third party liability insurance in case of accidents. Also have been expanding cycle-related retail stock in the union shop.
6. GTA Contracts: Currently investigating working conditions for Graduate Teaching Assistants (GTAs) across faculties in light of upcoming employment rights bill, aiming to understand how practice varies across the university and to support more secure, flexible contracts.

Key committees attended since last report
· Student Experience Forum 
· White City Student Engagement
· Campus and security operations
· Regulations and Policy Review Committee


Calls for actions 
· Are you or your friends a Graduate Teaching Assistant (GTA)? If things could be better or you have any comments please do reach out.

4. Emina Hogas – Deputy President (Education)

What does the Deputy President (Education) do?

· Represent the educational interests of all Imperial students.
· Lead and manage the academic representation networks.
· Report student opinion on academic affairs to Imperial.
· Collaborate with ICU staff on training and support of academic representatives.
· Support educational innovation and projects in the university.

Goal-related progress

1. Assessment and feedback tailoring
· In progress - I have been attending regular meetings with the Faculty Review Coordinators. Next steps include establishing a way to share best practices across Faculties as well as carrying out Assessment Mapping across the College.

2. Masters in year resits
· Halted and likely unfeasible due to prioritisation of other projects (module catalogue, case management system implementation) as well as incompatibility with Imperial’s Academic Calendar structure.

3. Mitigating circumstances review
· In progress – MC Working Group was rehauled – key stakeholders were now engaged as part of 5 comprehensive consultations (one of which includes an all-student session). These meetings will focus on updating the policy and regulations around MCs which will aim to be implemented for AY 25/26
· Central Digital MC submission platform mock-up has been generated, however changes to policy are being prioritised before this is implemented.

4. Alumni networking event
· In progress – Given the lower-than-expected engagement due to summer exams the event will be integrated in Campaign Activities carried out in Autumn Term. 

5. UROP and UKRI funding 
· In progress – UROP review is being discussed over the next months in relevant committees (SEF, ESEC) and I am collaborating with Huaihou and Anthea to carry out student consultation on proposed recommendations and inform the Union’s stance. 
· Collaborating with Camille and Deniz to produce a proposal with other London Universities (QMUL, LSE, King’s, UCL) to lobby UKRI for increased London PGR allowance. The proposal will be fortified with qualitative data from a 5-minute survey we’ve created aimed at capturing how current London funding impacts PhD experience. 

6. Increased communication with Reps and student body
· Record Leadership elections turnouts (25%) and 34% aggregate with CSP positions
· Moved away from forums (TARF/RARF) as single interaction point with reps and now meeting Faculty and Departmental Reps 1:1 every ~1.5 months
· Exploring opportunities to make rep training digital on SUMS platform next year to streamline the rep experience. 
· Speaking to Faculties about monthly Rep mingling opportunities over tea/donuts.  

Key committees attended since last report
· Sentate
· QAEC
· RPRC
· PC
· ESEC
· Digital Education Platforms Project
· Learning & Teaching Strategy Group

Calls for actions 

· Please share the PhD survey with your networks and encourage engagement with it!
· Similarly, if you could also consult your networks about the proposed changes to the UROP scheme and share your thoughts before the 6th of May Student Experience Forum that would be much appreciated :)


5. Christian Cooper – Deputy President (Clubs & Societies)

What does the Deputy President (Clubs & Societies) do?

· Represent the extracurricular interests of students at Imperial.
· Responsible for the provision and support of extracurricular activity within the Union.
· Work with the DPFS to deliver CSP budgeting & finance.
· Collaborate with ICU staff on training and support for clubs, societies & projects.
· Report on student opinion extracurricular activities to Imperial.

Goal-related progress

1. CSP Sustainability Framework
First draft of the framework has been created, for consideration by key stakeholders, then consultation with CSPB in May. After further consultation, the framework is due to be released as part of handover for the 2025/26 academic year. The areas the framework focuses on are procurement, travel, and community impact, targeting them with “basic” and “further” criteria which CSPs are expected to follow. Following all criteria in each level will grant the CSP access to recognition through various means, including dedicated sustainability funding.

2. High-performing CSPs/Volunteer Experience
Recent developments with the Activities team, creating improvements to the events and trips process for the 2025/25 academic year, with the aim of significantly reducing processing times. This is on track to significantly improve the volunteer experience in Activities next year.

3. CSP Annual Budgeting
CSP Annual Budgeting is underway at the date of submission. We are on track to release allocations for Easter break, followed by an appeals phase and trialing of the new income/membership phase, where CSPs decide their membership structure and income after receiving grant, in order to reduce over-charging membership or underspending of grant. The new process aims to reduce scaling for all CSPs and make grant allocation more equitable. This is set to be achieved and a full report, documenting the outcomes after the process has happened, will come to CSPB in May.

4. Student Experience Fund
Work is currently underway to recommend a permenant funding and governance model to support the fund, after two successful years. This will be presented to the Board of Trustees and CSPB in May. Additionally, a data-sharing agreement is due to be submitted to the College to enable better insight in the fund usage.

Key committees attended since last report

· Clubs, Societies & Projects Board 
· Student Activities Board 
· Student Experience Forum
· Imperial Council
· Exploration Board 

Calls for actions
Annual Budgeting allocations will have been released by the time Council meets. Please encourage your CSPs (if you’re a CU/MG) to review their allocations. Appeals will be open until 2nd May, with an outcome by 9th May.

6. Stephanie Yeung – Deputy President (Finance & Services)

What does the Deputy President (Finance & Services) do?
· Responsible for representing students’ interests with regards to sustainability to Imperial.
· Work with the DPCS to deliver CSP budgeting & finance.
· Responsible for representing students’ interests with regards to the Union’s commercial services and events.

Goal-related progress

Sustainability

· Student-facing Strategy: Reworded the strategy alongside the Officers to make it more comprehendible to students, to be launched in June alongside the opening of the Beit Quad green space
· Funding Pot: In discussions with the university Sustainability Director to set up a funding pot to support sustainability initiatives & projects from the community
· Operational Updates: Positive uptake of the strategy within the ICU, with all our staff contributing to our first submission to Green Impact Students’ Union for accreditation and ongoing work to embed sustainability into operational plans. On track to undergo carbon audit and more exciting progress that’s too long to list here! Reach out if you’re interested to find out more, we’re working on a way to communicate this progress better to the wider student body. A shoutout to our staff sustainability champions for leading a lot of the work for the past few months!

Inclusive Events

· Cultural: Positive feedback and attendance for the Year of the Snake celebration events.  Currently working on developing plans for Culture Day in May/June 2025, alongside longer-term conversations about a wider Culture Week celebration from 25/26 onwards.
· Postgraduates: Launched postgraduate event series (Karaoke & Board Games Night) based on ideas from postgraduate students. Positive feedback from attendees at both events, with plans to continue developing the series.
· Feedback Box: Working with the team to launch a feedback box mechanism for students to drop in ideas & suggestions for events
· Summer Ball: Factoring multiple aspects of this project into planning for the event

Transparency of CSP Costs

· Systems created and developed to allow for CSPs to assign costs to members of varying participation levels (shout out to our Systems Specialist!). Implementation due to be completed during Annual Budgeting Income Phase (May/June).

Allergen Labelling

· Union: Allergen labelling for the 14 major allergens completed for Fusion 568 [see here]
· University: Conversations ongoing to integrate allergen categorisation into My Imperial Campus app, and improved labelling around dietary requirements for college catering outlets (Thank you to Nico for a lot of the progress made!)


Key committees attended since last report

ICU Committees
· Sustainability Forum [January]
· Spotlight on the Plant-Based Universities campaign to provide them the opportunity to hold discussions with students & Union Council members about their paper
· Clubs, Societies & Projects Board (Union Council Board) [January, February, March]
· Annual Budgeting Committee [April]
· Summer Ball Student Steering Group [March]
· Discussed creative direction and gather student input on activities for Summer Ball, with ongoing dialogue as plans are developing
· Selection of our student performers alongside a panel of students from the group

University
· White City Student Engagement Group [February, March, April]
· College Sustainability Strategy [December, March]
· General updates on net-zero progress & challenges faced by university teams, discussions on how to reduce residual emissions (e.g., student international travel)

External
· Grantham Advisory Board [December, April]
· Both board meetings discussed how the research institutes should direct their efforts to mitigate the impact of the Trump presidency on research & climate.


Calls for actions 
· Submit your nominations for Union Awards by 2 May (10AM)! Recognise those amazing individuals and groups that you’ve had the pleasure to witness achieve great things :)
· Cultural Day 2025: Come and join us for the event! Save the date: Thursday 29th May
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