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Union UROP Policy Consultation

Author(s): 	Emina Hogas (DP Education), Huaihou Yang (Council Representative (UG Engineering))
Decision(s): 	To consider

1. Background and Context

The Undergraduate Research Opportunities Programme (UROP) is an extracurricular initiative providing undergraduate students with research experience at Imperial College London, typically over summer. UROPs enable students to collaborate closely with research staff, fostering academic and professional growth. Traditionally student-led, students actively seek supervisors and research topics rather than relying solely on advertised positions. More information about UROPs can be found here.

In March 2025, the College concluded a comprehensive review of UROPs, highlighting several critical issues and making initial recommendations. The Union aims to capture student feedback through this consultation to shape our official stance, to be formalised at the June Union Council meeting. 
 
Historically, the Union has supported UROP participation, advocating for equitable access and clarity in the application and bursary processes. Recent changes in most, but not all departments, to mandate financial support (bursaries) for all registered UROPs have been pursued to enhance inclusivity and access. However, this could potentially impact departmental funding and student interaction with the scheme.

The Union is seeking student perspectives to address these recent developments, ensuring the student experience remains positive, accessible, and beneficial. During Council and following the meeting, please use this Padlet link to give feedback.

2. Issues and recommendations as presented in University UROP review

	Issue
	Context
	Recommendations

	Mandatory bursary provision
	Most, if not all depts, mandate the provision of financial support (bursaries) for registered UROPs potentially limiting the number of available opportunities and altering departmental dynamics (Medicine is the only faculty not enforcing this at the moment).
	University to implement formal central policy mandating the provision of financial support for a UROP to go through 

	Inequitable and opaque student selection processes
	Historically, Imperial has favoured a student-led approach while some host departments favour the use of a list of available research opportunities or available supervisors.
Followers of both approaches recognise that improvements to how students are considered for, and secure opportunities, are required.
	· Consistent and structured approach to responding to queries and student selection (quality over quantity).
· Promote that UROPs are an activity that a student needs to plan for before contacting staff.

	Unmatched student expectations regarding ease of access and application outcome
	Imperial should better explain the availability and access to internal research opportunities

	To ensure that all students are fully aware that:
·  a UROP can only proceed when the student has secured a bursary for the duration of the project, 
the number of UROPs are finite because funding to provide bursaries is finite.
· UROPs may not always be available in all topics, or every year, and that specific groups might have rules for involvement.



3. Questions for Council

1) As a student, what are your thoughts on the mandatory recommendation that every student registered on a UROP must be in receipt of a bursary (as the result of College’s support of widening participation and removal of financial barriers to pursuing a UROP)?
2) From the student perspective, how conducive is this approach in improving access to the UROP scheme, if at all? 
3) What are your thoughts on the recommendation that a supervisor might be able to appeal (make an exception to) the mandatory bursary rule?
4) What do you think of the assumption that staff are more likely to supervise UROPs if they are approached by students rather than having to advertise an existing topic? Is this assumption reflective of what happens in practice?
5) How do you see a student-led (student-proposed) approach impacting on student access to the UROP scheme?
6) What do you think about UROPs ‘looking’ different depending on the department (different approaches to staff participation, advertising and the ability to secure positions)?
7) What do you think the College or departments should do to better manage expectations around the availability and accessibility of UROPs?
8) What are your thoughts on including a question on your ability to self-fund during a UROP (i.e., a question asking whether you are “able to fund yourself” or “require UROP bursary”? This would be kept secret from any decision-makers in the selection process to ensure quality control, thus allowing non-funded projects to be matched up with students who can support themselves (after all funding has been allocated). Note that this scenario is subject to implementation feasibility.
9) What are your thoughts on a University-run opportunity for students to showcase their work (i.e., a UROP showcase)?

4. Timeline

	Date
	Action

	29th April
	Consultation in Union Council 6

	30th April - 6th May
	Further feedback collection from Council members

	6th May
	Student Experience Forum (SEF)

	15th May
	Final Paper submission

	27th May
	Voting on the Paper in Union Council 7



image1.jpeg
e imperial
*e® CoOllege
union





