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Motion on ICU Democracy Review [2024-2025]

Proposer:	Camille Boutrolle (Union President)
Seconders:	Emina Hogas (Deputy President (Education))
Nico Henry (Deputy President (Welfare))
Christian Cooper (Deputy President (Clubs & Societies))
Stephanie Yeung (Deputy President (Finance & Services))

Union Notes 

1. That a wholescale review of ICU’s democratic and student representation structures has been undertaken this academic year, engaging stakeholders such as Imperial students, University staff and Union staff, with the assistance of a sector consultancy. 
2. That a report with recommended solutions to current democratic deficits was circulated to Union Council members ahead of the 27 May 2025 Union Council meeting for consideration. 

Union Believes 

1. That in order to be effective, a student-led membership-organisation like ICU should periodically review the effectiveness of its democratic input mechanisms. 
2. That changes proposed by the Democracy Review which are endorsed by Council should be taken forward. 

Union Resolves 

1. To endorse the recommendations of the Democracy Review appended to this motion (as approved/amended at the 27 May 2025 Union Council meeting), noting that final approval also requires endorsement from the ICU Board of Trustees to proceed. 




Appendix:

	Thematic Area 
	#
	Council recommends...
	Clarifications

	1 Organisational Transparency
	1.1 
	ICU holds annual general meetings to present activity and finances
	

	
	1.2
	ICU releases summaries of the proceedings of its Finance, Audit & Risk Committee in an easy-to-digest format
	

	
	1.3
	ICU publishes annual student experience reports
	

	
	1.4
	ICU ensures student facing teams have student feedback and input mechanisms
	

	
	1.5
	ICU holds effectiveness reviews of Council/democratic structures once after the first year of implementation of the democracy review, then every 3 years
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Officer Structure










2
Officer Structure

	2.1
	Sabbatical Officers to be line-managed by the ICU Managing Director
	This applies to sabbatical officers’ responsibilities/accountabilities as paid/employed members of staff.

	
	2.2
	ICU removes the DPFS sabbatical officer role
	Sustainability and Union event offering scrutiny to now sit under President

	
	2.3
	ICU renames DPCS to DP Activities and amends remit to contain community development for students (including student-led events, volunteering, reward and recognition, and skills development) with support from the ICU staff team.
	

	
	2.4
	ICU does not elect a fifth Officer Trustee for AY 2025-2026.
	# 2.4-2.6 only to be considered if 2.2 is endorsed by Council.

This would involve removing the DPFS from the Byelaws. Council and Board may jointly propose to add a fifth Officer Trustee to byelaws at a future point. 

	
	2.5
	that trustees give consideration to prioritising resource to support postgraduate community and representatives via additional staff support
	# 2.4-2.6 only to be considered if 2.2 is endorsed by Council.


	
	2.6
	that the Union further considers whether or not having a part-time or full-time PG Officer would be beneficial to improving PG representation at Imperial
	# 2.4-2.6 only to be considered if 2.2 is endorsed by Council. 

To happen before next University block grant negotiation cycle commences. 

	
	2.7
	Officer Trustees be held to account at Council, and subject to feedback and deliberation at Council Committees
	

	
	2.8
	Officer Trustees have secondary portfolios
	

	3
Community Organising
	3.1
	ICU recruits part-time student staff to assist the delivery of community building and community organising initiatives
	

	
	3.2
	ICU delivers community organising training to all student volunteers
	

	4
Union Council
	4.1
	The creation of 4 committees of Council for deliberative matters and policy discussion spaces, with Council meeting at least termly.
	The 4 Committees would be:
i. Activities Committee (rename CSPB)
ii. Academic Committee
iii. Constituent Union Presidents Committee
iv. Liberation & Wellbeing Committee

	5
Constituent Unions
	5.1
	ICU and CUs co-develop partnership agreements
	

	
	5.2
	The creation of a CU Officer development programme
	

	
	5.3
	Postgraduate representation is embedded into CU structures
	

	
	5.4
	The introduction of an Imperial College Business School CU
	Codeveloped with the Business School

	6
Liberation & Community




	6.1
	The Liberation & Community Networks are elected altogether in Leadership Elections, and the network elects a lead LCO
	

	
	6.2
	The Liberation & Community Networks can substitute representation where necessary (e.g. when the LCO delegate from a particular community is unavailable to attend relevant University/union meetings)
	

	
	6.3
	That the Liberation & Community Networks report to the Liberation & Wellbeing Committee of Council
	

	7
Governance
	7.1
	ICU reviews the rights of associate members
	

	
	7.2
	ICU modernises its Bye Laws
	

	
	7.3
	ICU Election processes are simplified, with the removal of Summer Elections for leadership positions
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