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DRAFT Minutes of 29 Apr 2025 at 6pm, Union Dining Hall
Council Attendance
	Role
	Name
	Initials
	Attendance

	Officer Trustee - Union President
	Camille Boutrolle
	CB
	Apologies 

	Officer Trustee - Deputy President (Education)
	Emina Hogas
	EH
	Present

	Officer Trustee - Deputy President (Welfare)
	Nico Henry
	NH
	Present

	Officer Trustee - Deputy President (Clubs & Societies)
	Christian Cooper
	CC
	Present

	Officer Trustee - Deputy President (Finance & Services)
	Stephanie Yeung
	SY
	Present

	Council Chair
	Anthea MacIntosh-LaRocque
	AML
	Present

	Constituent Union President - ICSMSU
	Lilia Evans 
	LE
	Present

	Constituent Union President - CGCU
	Daniel Zhuo
	DZ
	Present

	Constituent Union President - RSM
	Amelia Spindler
	AS
	Apologies

	Constituent Union President - RCSU
	Julia Purrinos De Oliveria
	JPDO
	Present

	Constituent Union President - Silwood
	Jana Braun-Wilson
	JBW
	Apologies 

	Management Group Chair - Arts
	Nathalie Tedfors Lindell
	NTL
	Present

	Management Group Chair - Community
	Shahmir Durrani
	SD
	Absent

	Management Group Chair - Culture
	Sheshpriya Gadiya
	SG
	Absent

	Management Group Chair – Knowledge 
	William Chen
	WC
	Absent

	Management Group Chair – Recreation
	Enzo Amaral
	EA
	Present

	Management Group Chair - Sport
	Junior Mbah
	JM
	Present

	LCO - Black & Minority Ethnic Officer
	Comfort Oluwakoya
	CO
	Apologies

	LCO - LGBTQ+ Officer
	Anson To
	AT
	Present

	LCO - Disabilities
	Maegan Spitari
	MS
	Apologies

	LCO - Mental Health
	Miriam Foulkes
	MF
	Present

	LCO - Gender Equality Officer
	Vacant
	
	

	LCO - Ethics & Environmental Officer
	Hollie Meyers
	HM
	Present

	LCO - Interfaith Officer
	Ashay Divekar
	AD
	Present

	LCO - International Officer
	Yuanze Xia
	YX
	Apologies 

	LCO - Working Class Officer
	Scarlett Kilford
	SK
	Present

	Welfare Officer of CU - RCSU
	Stefaniia Medvetskaia
	SM
	Present

	Welfare Officer of CU - ICSMSU
	Ketevani Asatiani-Kalandaze
	KAK
	Absent 

	Welfare Officer of CU - CGSU
	Adrib Ahmed
	AA
	Present

	Welfare Officer of CU - RSM
	Gao Kamalanavin
	GK
	Apologies

	Academic Officer of CU - CGCU
	Linmo Lin
	LL
	Present

	Academic Officer of CU - RCSU
	Jack Swires
	JS
	Present

	Academic Officer of CU - ICSMSU
	Yousuf Yaqub
	YY
	Present

	Academic Officer of CU - RSM
	Emma Halford
	EHa
	Present

	Postgraduate Research Academic & Welfare Officer (Engineering)
	Yifeng Mao
	YM
	Present

	Postgraduate Research Academic & Welfare Officer (Medicine)
	Ruksana Begum-Meades
	RBM
	Present

	Postgraduate Research Academic & Welfare Officer (Science)
	Hengchang Cao
	HCa
	Absent

	Postgraduate Taught Academic & Welfare Officer (Business School)
	Reem Al Saud
	RAS
	Absent

	Postgraduate Taught Academic & Welfare Officer (Engineering)
	Injeel Syed
	IS
	Apologies

	Postgraduate Taught Academic & Welfare Officer (Medicine)
	Srimathi Lakshminarasimhan
	SL
	Apologies 

	PGT Representation Chair
	Nakul Maheshwari
	NM
	Absent

	PGR Representation Chair
	Jing Xu
	JX
	Absent

	Council Representative (UG Science)
	Chloe Huang
	CH
	Absent

	Council Representative (UG Science)
	Elias Fink
	EF
	Present

	Council Representative (UG Engineering)
	Salman Khalaf
	SKh
	Absent

	Council Representative (UG Engineering)
	Alvaro Vicente Tarrago
	AVT
	Absent 

	Council Representative (UG Engineering)
	Huaihou Yang
	HY
	Present

	Council Representative (UG Business)
	Sofia Hueffer
	SH
	Present

	Council Representative (UG Medicine)
	Haider Nazerali
	HN
	Present

	Council Representative (UG Medicine)
	Rohan Boyapati
	RB
	Present

	Council Representative (PG Science)
	Alex Auyang
	AAu
	Present

	Council Representative (PG Engineering)
	Deniz Etit
	DE
	Present

	Council Representative (PG Engineering)
	Hanqing Zhang
	HZ
	Apologies

	Council Representative (PG Medicine)
	Thea Jakobi
	TJ
	Present 

	Council Representative (PG Business)	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: role is missing
	Laotan Faji
	LF
	Present

	Council Representative (PG non-faculty)
	Jordon Milward
	JM
	Present

	Council Representative (PG Business)
	Akanksha Kumari
	AK
	Present


In attendance [Students/Staff]
Helena Schofield (HS) – ICU Representation Manager [Union Staff] 
Zahra Butt (ZB) - Democracy and Campaigns Coordinator [Union Staff]
Niamh Riddles (NR) - Programme Support Officer, Strategic Programmes & Change
 [University Staff]


1. Welcome
AML welcomed everyone to the meeting. 
2. Apologies & Chair’s Business
Apologies received from: 
Camille Boutrolle: Union President
Amelia Spindler – RSMU President
Srimathi Lakshminarasimhan: Postgraduate Taught Academic & Welfare Officer (Medicine)
Daniel Zhuo – for first half – CGCU Chair
Gao Kamalanavin: Welfare Officer of CU - RSMU

Remote attendance
Haider Nazerali: Council Representative (UG Medicine)
Reem Al Saud: Postgraduate Taught Academic & Welfare Officer (Business School) 
Rohan Boyapati: Council Representative (UG Medicine)
Anna Cavalieri Canosa: Proxy for Jana Silwood Park Chair (Vice President Silwood Union)
3. Council Seat Reinstatement
None raised. 
4. Proxies
Anna Cavalieri Canosa (Vice President Silwood Union) for Jana Braun Wilson Silwood Park Chair
Yemi Abe (BME Community Engagement Officer) for Comfort Oluwakoya (BME Officer)
Amy Lloyd Evans – for Meg Spiteri (Disabilities Officer)

5. AOB 

· Mental Health Awareness Month 
· Union Awards

6. Approval of minutes of the previous meeting
The following corrections were raised: 
· Reem and Deniz, Laotan, Akanksha were in attendance on 4th March

· AOB
Summer Ball

Date for the event is 21st June, not 31st June


7. Action tracker

	Date of creation
	Action number
	Council reference (if applicable)
	Action
	Owned by
	Status
	Update

	7/11/23
	1.5
	Item 10, Resolve 10(1)
	Demand that College:
i) Make a public commitment to exclude all fossil fuel companies from their investment portfolio(s). 
ii) Introduce a publicly accessible ethical investment policy that explicitly excludes all fossil fuel companies.
iii) Fully divest from all fossil fuel companies within 3 years. 
	CB
	In progress
	 
11/1/24
Reconvening SRI working group within College to tackle this

20/2/24
CB noted she sent a recommendation to the Provost and will give further updates in due time.

19/03/24
CB noted regarding Action 1.5 that a Socially Responsible Investment (SRI) working group has been set up and will hold a meeting on 10 May, and updates will be shared to Council afterwards.

28/5/24
SRI working group met on 10 May to assess whether they need to revisit the policy. CB noted there will be changes to the policy, but they are currently facing pushback on whether they’re using the Imperial index to judge investments. CB noted the next meeting will take place in June. 

1/11/24
College still disputing how they will roll out the Imperial Zero Index and this needs to be decided before it is applied to investments. Currently the College has no investments in fossil fuel companies, and this will not change in the time it takes them to decide on the Index

10/12/24
CB is still unsure as to when the university needs to decide on the Imperial Zero Index. The university has emailed her saying that they are in discussions, but they are still relatively cagey about this.

	20/2/24
	4.1
	Item 8, Resolve 1
	The Union will release a statement taking the position that part-time work as part of your studies is now a must for many and not a choice and offering support to students in part-time work.
	CB, NH
	In progress
	1/11/24 
CB: No Union-specific statement has been realised, but OTs have been advocating for more support for students working part-time with the College.

2/11/24
NH: Following my analysis of the bursary survey, which shows students have increasingly been working whilst at uni, we're working with the university to release this sort of statement.



	20/2/24
	4.3
	Item 8, Resolve 3
	To encourage Imperial to facilitate more academic-related employment opportunities within the College for students that will further their career development and align with their academic pursuits by recognising the restrictions on work due to studying needs and their financial needs as these opportunities are often better renumerated.
	NH
	In progress
	30/04/24
The OCs have raised the Item to college stakeholders, but are yet to finalise actions. They are also lobbying the College to create a platform to set up proper advertisements and increase students’ awareness of work opportunities.

2/11/24
NH: I'm in the process of writing a recommendation document for each of the faculties to work on. This will show that the proportion of students working has been increasing every year for the past 5 years. I've already started the conversation, and everyone has been very open to this, I'm working with the careers service to finalise this and have conversations with each faculty dean on reducing the stigma of students working. This will lead to set recommendations on students working.


	20/2/24
	4.5
	Item 8, Resolve 5
	To collaborate with Student Services to review the indicators of financial hardship, particularly for hardship fund and bursary applications. 
	NH, JM
	In progress
	30/04/24
The OTs have raised the Item to college stakeholders but are yet to finalise actions.

2/11/24
NH: I'm working with student support services on this and increased communication on the available help at the university.

	20/2/24
	4.6
	Item 8, Resolve 6
	To meet with students and College to discuss expectations and impact of part-time work on studies.
	NH, JM, NFL
	In progress
	30/04/24 
JM noted regarding Action 4.6 that it was brought up in meetings with the Quality Assurance and Enhancement Committee (QUAK) and the Early Career and Research Institute (ECRI), and discussions for expectations and impact of part-time work on students are in progress. JM noted it is an ongoing initiative on postgraduate and post-academic support by the university.

28/5/24
NFL noted regarding Action 4.6 that some revisions were made on adding some support to help students identify job opportunities within the College. It is now a requirement that the expectations document is discussed at the initial student-supervisor meeting as well as other regular checkpoints such as the Early Stage Assessment or Late Stage Review. NFL also noted they are acknowledging the need for part-time work and ways to recognise opportunities within and outside the college.

2/11/24
NH: I just presented data on working students and the trends over the past 5 years to the faculty deans and other stakeholders at APSG (Access and Participation Strategy Group). This was taken very well and we will be meeting starting next week to discuss expectations and impact of working students.

12/11/24: Writing recommendations on how to take this project forward

	20/2/24
	4.7
	Item 8,, Resolve 7
	To facilitate more accessible employment opportunities for students. 
	NH, JC, NFL
	In progress
	2/11/24
NH: I'm working with the university on seeing what jobs we can give to students, some faculties are creating more UG Teaching assistant jobs, there's also more well paid mentorship opportunities (up to £19 p/h), and I'm personally making sure all students are getting paid more than London Living Wage, I successfully lobbied the university into increasing the wages of students working for catering (~£3p/h increase). We're pushing the careers service and the university to create even more developmental jobs and opportunities. At the union we are also creating more jobs for students and this should be expanding even further in the next couple of months.

	20/2/24
	4.8
	Item 9, Resolve 2
	Lobby the College to support increasing the UKRI London allowance.  
	CB, NH, DE
	In progress
	
28/5/24
AC noted Action 4.8 was raised in a meeting with college stakeholders, with the review of the funding structure to be completed in due time. NH noted that students that can vote should do so as they can impact student experience in the years to come. CB added regarding Action 4.8 she spoke with College staff who are happy to help with drafting papers moving forward. CB noted they haven’t reached out to Unions, but they will be involved with the projects planned in the next year, where student lobbying will likely happen. 

10/12/24
DE, CB and EH have met with other London-based Student Unions on lobbying to improve the UKRI allowance. A working group has been set up.


07/1/25
No substantial progress due to the Christmas break but EH expects to have an update by February. 

29/04/25

EH CB and DE, Completed draft for the proposal to University sent out. 1,000 responses from survey data across the Universities who were collecting data on Postgraduate Research (PhD) Stipend and Cost-of-Living	Comment by Butt, Zahra: ask eleanor what this survey name was


Prof. Hugh Brady and the College support the UKRI stipend increase.

15th May is the official signature collection 	Comment by Butt, Zahra: mention updates from UKRI 


	20/2/24
	4.9
	Item 9, Resolve 3
	If the College does not support increasing the UKRI London allowance, then to form a student-driven campaign led by the paper author focussed on the issue of the UKRI London allowance, with the support of the Union President and Deputy President (Welfare). 
	CB, NH, DE
	Incomplete
	This is an action that cannot happen as the University Supports the UKRI London Allowance increase 

	20/2/24
	4.11
	Item 9, Resolve 5
	To gather data regarding the financial circumstances of PhD students at Imperial.
	NH
	In progress
	30/04/24
AC noted this has been raised in committee meetings but are yet to finalise actions. 

2/11/24
NH: Questions around work and financial accessibility will be added to the Postgraduate Research Experience Survey (PRES).

12/11/24 
NH: Keeping this action open until there is confirmation that this question will be added to the PRES

10/12/24
NH is attempting to update the PGR experience survey in order to reflect financial circumstances of PGR students. He has a meeting week commencing 9/12 and will update at the next council.

07/01/25
NH is meeting with the PRES Team to understand if this question will be added to the PRES.  He chased this up on 7/1/25 and is waiting to hear back. They are checking if they have this question and will add it if not. 


	
	4.12
	Item 9, Resolve 6
	For the Union President and Deputy President (Welfare), alongside the paper author, to make efforts to form a working group with other London-based universities to lobby the UKRI to increase the UKRI London allowance.
	CB, NH, DE
	Incomplete
	10/12/24
DE, CB and EH have met with other London-based Student Unions on lobbying to improve the UKRI allowance. A working group has been set up.

04/02/25
DE has met with UCL, marking the completion of the final meeting for the intial stage of the UKRI lobbying plan. All 5 London Russell Group Student Unions are on board, and they will talk to their university presidents and provosts, sharing information about the financial hardships of postgraduate students. A survey was created by CB and EH and disseminated the week commencing 27/1


	
	4.13
	Item 9, Resolve 7
	For the Union President and Deputy President (Welfare), to make efforts to form a working group with non-London-based universities to lobby the UKRI to increase the UKRI base rate.
	CB, NH
	In progress
	1/11/24
CB: The UKRI has just completed a review of the UKRI base rate so we feel we cannot influence this but have much more scope for London allowance – potential to prioritise the London allowance.  



AML noted the update of the action tracker and thanked everyone for their progress. 

8. White City Consultation 	Comment by Butt, Zahra: add in all the notes from the sheets onto the doc

i. AML introduced staff members CT/ NR who will be running the consultation today with students 
ii. NR introduced the new development at White City and the proposed plans for what the space is used for now 
iii. NR discussed that this is an opportunity to embed the student voice into the upcoming development and how the space can be shaped to include new features tailored to students based at White City
iv. NR talked through a presentation that showcased the areas for development in the space with new accommodation and a projection of the number of students on that campus.
v. NR reassured Council that the theme of accessibility will be woven into all the work carried out in the new development as is one of the main priorities.

Council worked in groups to collate their feedback on the usage and what the space can be using Padlet. The link to the Padlet is here:https://padlet.com/aem1418/padlet-rr6943q3nfjtbq8u

Key ideas from questions: 


vi. Informal meeting, study and hangout spaces
a. There was a strong sense of more outdoor/green spaces on the campus for people to hangout on 
b. Multiple people put down the need for lockers in study spaces created
c. Meeting pods and more bookable spaces were discussed as a priority
d. A bar was used as an example of a space that is informal and would separate the spaces from feeling like a corporate space
vii. Purpose- driven engagement, celebration of culture and activities
a. A union presence was mentioned to have a venue for people to socialise and for societies to run their activities
b. Having a gym or sports facility was discussed that would have some bookable capacity so people could have a space for exercise 
c. People mentioned an Art Centre like space with different forms of art that rotate in the space, potentially student art and a bookable music room 
viii. Spaces to connect to people or organisations outside of Imperial 
a. A job centre for people to speak to employers and career service staff 
b. A space to connect to people outside of their own departments outside of labs
c. There were mentions of a mentorship space so that students could have prospective students to support and develop their teaching skills
ix. Personal growth and exploration spaces
a. Once again having a diverse gym facility was mentioned that accommodated for dance and court space
b.  An Imperial College Union activity spaces so that students might be encouraged to not centralise all their activities on South Kensington 
c. Kitchen space so that people can have the freedom to warm up food and make small meals during the day
d. People were looking for a comfortable space for commuting students to rest and relax 
x. Food and beverage 
a. A request for adequate facilities for heating up food (microwaves) and to have a good distribution of water fountains across campus was a key theme
b. Catering to a range of diets including halal food, vegan, gluten free and vegetarian options. 
xi. Spaces to engage with staff 
a. People had recommended a department wide common area with staff and student access and some spaces potentially available in department foyers
xii. Wellbeing and Mental Health
a. For wellbeing there are three particular zones people had discussed. 
b. Wellbeing zones: multiple smaller capacity but comfortable spaces to detox and rest up from the day, including some sleeping pods/sensory pods.
c. Multifaith Provision in the space that accommodates a chaplaincy 
d.  Technology free zones 
xiii. Library and quiet study spaces 
a. Students wanted a space that had separated floors or zones that were clearly outlined to indicate quiet study and group/start up study 
xiv. Connection and storytelling 
a. Student/societies spotlight spaces such as a recognition wall was highly recommended
xv. Any other thoughts/ideas? 
a. More frequent shuttle buses and additional cycling routes to link up the campus with other spaces
b. Ablution and Prayer room spaces to be considered 



9. UROP Proposal 

EH introduced the UROP (Undergraduate Research Opportunities Programme) Policy Consultation. EH clarified that this is a space to raise issues/questions and concerns that EH can contribute to the changes happening. 	Comment by Butt, Zahra: ask EH



Council worked in groups to collate their feedback on the usage and what the space can be using Padlet. The link to the Padlet is here: https://padlet.com/aem1418/urop-discussion-padlet-mr3f9tu9nk3tjyd3

i. Question 1: “as a student, what are your thoughts on mandatory recommendation that every student registered on a UROP must be in receipt of a bursary (as result of the College’s support of widening participationand removal of financial barriers to pursuing a UROP)?”
a. The common theme in this questions discussion was that there is uncertainty about the impact this will have on how many people will be offered a UROP and that it will disadvantage the departments that are funded less. 
ii. Question 2: “from the student perspective, how conducive is this approach in improving access to the UROP scheme, if at all?”
a. [bookmark: _Int_pYqD86Bo]There were parallel discussions about how the improvements to the UROP scheme would increase accessibility if students had previously not applied for the UROP due to issues around pay but it also would decrease the overall opportunities available due to limited funding from particular departments
iii. Question 3: “What are your thoughts on the recommendation that supervisors might be able to appeal (make an exception to) the mandatory bursary rule?” 
a. There were suggestions that the appeal might be overused and create inequality between students and that it may undermine the bursary process 
iv. Question 4: “What do you think of the assumption that staff are more likely to supervise UROPs if they are approached by students rather than having to advertise an existing topic? Is this assumption reflective of what happens in practise?”
a. People discussed that this assumption was somewhat true as advertisements and published information was either out of date or not comprehensive enough. It is suggested that there is no clarity on the process.
v. Question 5: “How do you see a student-led (student-proposed) approach impacting on student access to the UROP scheme?”
a. From discussions the concerns were mostly aimed at the fact students already 
vi. Question 6: “What do you think about UROPs ‘looking’ different depending on the department (different approaches to staff participation, advertising and the ability to secure positions)?”
a. The main discussion item for this question was the need for centralised access to opportunities and in advertising to allow the fairest way of showing what is available.
vii. Question 7: “What do you think the College or departments should do to better manage expectations around the availability and accessibility of UROPs?” 
a. The same theme around centralising processes, advertising and open access for student to view opportunities were highlighted
viii. Question 8: “What are your thoughts on including a question on your ability to self-fund during a UROP (i.e. a question asking whether you are ‘able to fund yourself’ or ‘require UROP bursary’)?”
a. The consensus from discussions were that this seems like a good idea but might be difficult to implement.
ix. Question 9: “What are your thoughts on a University- run opportunity for students to showcase their work (i.e., a UROP showcase)?”
a. People found the ideas of a faculty or univeristy wide project very interesting but would like to see how it would look in practise. 

11. Clubs, Societies & Projects Board – Verbal Update to Council


i. CC explained that CSPB looked at annual budgeting but there was a slight delay to get some more perspectives 
ii. CSPB main work has been to look at those allocations 
iii. This year with Summer elections, CC explained that if you are a chair of a CSP to let the team know 
iv. CC informed that the sustainability frameworks will be worked on and coming to the next CSPB
v. CSPB handover session will take place in June



12. Officer Trustee Update

i. AML to highlight some of the call to actions in the paper and the team agreed to take the paper as read
ii. SY spoke about Union awards nominations closing at 10am and reminded people to nominate 
Iii. AA asked if the awards policy changed, AML said it is no longer a policy from last year as it has lapsed.



13. AOB: 

MF: Mental Health Awareness Month 
i. MF spoke about the upcoming events and asked for it to be shared amongst networks 
CC: Union Awards 
i) CC spoke about the nomination's deadlines for union awards 
ii) Vacancy on one of the awards panels, dates 9th and the 16th may afternoons (for individual awards) get in touch with HS or CC. 
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