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Council Attendance
	Role
	Name
	Initials
	Attendance

	Officer Trustee - Union President
	Camille Boutrolle
	CB
	Present

	Officer Trustee - Deputy President (Education)
	Emina Hogas
	EH
	Present

	Officer Trustee - Deputy President (Welfare)
	Nico Henry
	NH
	Present

	Officer Trustee - Deputy President (Clubs & Societies)
	Christian Cooper
	CC
	Present

	Officer Trustee - Deputy President (Finance & Services)
	Stephanie Yeung
	SY
	Present

	Council Chair
	Anthea MacIntosh-LaRocque
	AML
	Present

	Constituent Union President - ICSMSU
	Lilia Evans 
	LE
	Present

	Constituent Union President - CGCU
	Daniel Zhuo
	DZ
	Present

	Constituent Union President - RSM
	Amelia Spindler
	AS
	Present

	Constituent Union President - RCSU
	Julia Purrinos De Oliveria
	JPDO
	Present

	Constituent Union President - Silwood
	Jana Braun-Wilson
	JBW
	Present

	Management Group Chair - Arts
	Nathalie Tedfors Lindell
	NTL
	Present

	Management Group Chair - Community
	Shahmir Durrani
	SD
	Present

	Management Group Chair - Culture
	Sheshpriya Gadiya
	SG
	Proxy

	Management Group Chair – Knowledge 
	William Chen
	WC
	Absent

	Management Group Chair – Recreation
	Enzo Amaral
	EA
	Present

	Management Group Chair - Sport
	Junior Mbah
	JM
	Present

	LCO - Black & Minority Ethnic Officer
	Comfort Oluwakoya
	CO
	Present

	LCO - LGBTQ+ Officer
	Anson To
	AT
	Present

	LCO - Disabilities
	Maegan Spitari
	MS
	Present

	LCO - Mental Health
	Miriam Foulkes
	MF
	Present

	LCO - Gender Equality Officer
	Vacant
	
	

	LCO - Ethics & Environmental Officer
	Hollie Meyers
	HM
	Present

	LCO - Interfaith Officer
	Ashay Divekar
	AD
	Absent

	LCO - International Officer
	Yuanze Xia
	YX
	Present

	LCO - Working Class Officer
	Scarlett Kilford
	SK
	Present

	Welfare Officer of CU - RCSU
	Stefaniia Medvetskaia
	SM
	Present

	Welfare Officer of CU - ICSMSU
	Ketevani Asatiani-Kalandaze
	KAK
	Present

	Welfare Officer of CU - CGSU
	Adrib Ahmed
	AA
	Present

	Welfare Officer of CU - RSM
	Gao Kamalanavin
	GK
	Apologies

	Academic Officer of CU - CGCU
	Linmo Lin
	LL
	Present

	Academic Officer of CU - RCSU
	Jack Swires
	JS
	Present

	Academic Officer of CU - ICSMSU
	Yousuf Yaqub
	YY
	Present

	Academic Officer of CU - RSM
	Emma Halford
	EHa
	Present

	Postgraduate Research Academic & Welfare Officer (Engineering)
	Yifeng Mao
	YM
	Present

	Postgraduate Research Academic & Welfare Officer (Medicine)
	Ruksana Begum-Meades
	RBM
	Present

	Postgraduate Research Academic & Welfare Officer (Science)
	Hengchang Cao
	HCa
	Absent

	Postgraduate Taught Academic & Welfare Officer (Business School)
	Reem Al Saud
	RAS
	Present

	Postgraduate Taught Academic & Welfare Officer (Engineering)
	Injeel Syed
	IS
	Present

	Postgraduate Taught Academic & Welfare Officer (Medicine)
	Srimathi Lakshminarasimhan
	SL
	Absent

	PGT Representation Chair
	Nakul Maheshwari
	NM
	Absent

	PGR Representation Chair
	Jing Xu
	JX
	Absent

	Council Representative (UG Science)
	Chloe Huang
	CH
	Present

	Council Representative (UG Science)
	Elias Fink
	EF
	Present

	Council Representative (UG Engineering)
	Salman Khalaf
	SKh
	Absent

	Council Representative (UG Engineering)
	Alvaro Vicente Tarrago
	AVT
	Present

	Council Representative (UG Engineering)
	Huaihou Yang
	HY
	Present

	Council Representative (UG Business)
	Sofia Hueffer
	SH
	Present

	Council Representative (UG Medicine)
	Haider Nazerali
	HN
	Present

	Council Representative (UG Medicine)
	Rohan Boyapati
	RB
	Apologies

	Council Representative (PG Science)
	Alex Auyang
	AAu
	Present

	Council Representative (PG Engineering)
	Deniz Etit
	DE
	Apologies

	Council Representative (PG Engineering)
	Hanqing Zhang
	HZ
	Apologies

	Council Representative (PG Medicine)
	Thea Jakobi
	TJ
	Present

	Council Representative (PG Business)	Comment by Anthea MacIntosh-LaRocque - Union Council Chair: role is missing
	Laotan Faji
	LF
	Present

	Council Representative (PG non-faculty)
	Jordan Milward
	JM
	Present

	Council Representative (PG Business)
	Akanksha Kumari
	AK
	Apologies


In attendance [Students/Staff]
Helena Schofield (HS) – ICU Representation Manager [Union Staff] 
Hannah Corsini (HC) – ICU Democracy and Representation Assistant [Union Staff] 
Zahra Butt (ZB) – ICU Democracy and Campaigns Coordinator [Union Staff]
Mohamed Majlisi (MM)  – Felix Editor [Student]
Yasmin Strauss (YS) - Life Sciences Department, Plant Based Universities [Student]
Ludwig Wach (LW) - Physics Department, Plant Based Universities [Student]
Emilio Garcia (EG) - Maths Department, Plant Based Universities [Student]
Hhan Agrawal (HA) - Maths Department, Plant Based Universities [Student] 
Oscar Mitcham (OM) - Computer Science Department, Plant Based Universities [Student]
Pip Moss (PM) - Arts and Entertainment Vice Chair, Sports Vice Chair [Student] 
Laetitia El Khoury (LEK) – Plant Based Universities [Student] 
Jade Warren (JW) - Plant Based Universities [CEP Alumni] 
Daisy Lund (DL) - Tutor at ICSM, Plant Based Universities [College Staff]

1. Welcome
AML welcomed everyone to the meeting. 
2. Apologies & Chair’s Business
Apologies
 DE, HZ, AK, GK, RB
Quorum check
42. Confirmed. 

3. Council Seat Reinstatement
SY and MF submitted requests for council seat reinstatement. 
AML asked for questions, none were raised. There were no objections to the reinstatement of SY and MF so they were reinstated by consensus. 

4. Proxies
SG nominated WW, the Culture Secretary as her proxy. WW allowed as proxy by consensus. 

5. AOB 
LF and AT asked to raise AOB. 
6. Approval of minutes of the previous meeting
NH is listed erroneously on the Action Tracker as being present at a meeting in May 2024, before he began his role. This will be amended. 
Minutes were approved by consensus. 
7. Action tracker

	Date of creation
	Action number
	Council reference (if applicable)
	Action
	Owned by
	Status
	Update

	7/11/23
	1.5
	Item 10, Resolve 10(1)
	Demand that College:
i) Make a public commitment to exclude all fossil fuel companies from their investment portfolio(s). 
ii) Introduce a publicly accessible ethical investment policy that explicitly excludes all fossil fuel companies.
iii) Fully divest from all fossil fuel companies within 3 years. 
	CB
	In progress
	 
11/1/24
Reconvening SRI working group within College to tackle this

20/2/24
CB noted she sent a recommendation to the Provost and will give further updates in due time.

19/03/24
CB noted regarding Action 1.5 that a Socially Responsible Investment (SRI) working group has been set up and will hold a meeting on 10 May, and updates will be shared to Council afterwards.

28/5/24
SRI working group met on 10 May to assess whether they need to revisit the policy. CB noted there will be changes to the policy, but they are currently facing pushback on whether they’re using the Imperial index to judge investments. CB noted the next meeting will take place in June. 

1/11/24
College still disputing how they will roll out the Imperial Zero Index and this needs to be decided before it is applied to investments. Currently the College has no investments in fossil fuel companies, and this will not change in the time it takes them to decide on the Index

10/12/24
CB is still unsure as to when the university needs to decide on the Imperial Zero Index. The university has emailed her saying that they are in discussions, but they are still relatively cagey about this.

	20/2/24
	4.1
	Item 8, Resolve 1
	The Union will release a statement taking the position that part-time work as part of your studies is now a must for many and not a choice and offering support to students in part-time work.
	CB, NH
	In progress
	1/11/24 
CB: No Union-specific statement has been realised, but OTs have been advocating for more support for students working part-time with the College.

2/11/24
NH: Following my analysis of the bursary survey, which shows students have increasingly been working whilst at uni, we're working with the university to release this sort of statement.



	20/2/24
	4.3
	Item 8, Resolve 3
	To encourage Imperial to facilitate more academic-related employment opportunities within the College for students that will further their career development and align with their academic pursuits by recognising the restrictions on work due to studying needs and their financial needs as these opportunities are often better renumerated.
	NH
	In progress
	30/04/24
The OCs have raised the Item to college stakeholders, but are yet to finalise actions. They are also lobbying the College to create a platform to set up proper advertisements and increase students’ awareness of work opportunities.

2/11/24
NH: I'm in the process of writing a recommendation document for each of the faculties to work on. This will show that the proportion of students working has been increasing every year for the past 5 years. I've already started the conversation, and everyone has been very open to this, I'm working with the careers service to finalise this and have conversations with each faculty dean on reducing the stigma of students working. This will lead to set recommendations on students working.


	20/2/24
	4.5
	Item 8, Resolve 5
	To collaborate with Student Services to review the indicators of financial hardship, particularly for hardship fund and bursary applications. 
	NH, JM
	In progress
	30/04/24
The OTs have raised the Item to college stakeholders but are yet to finalise actions.

2/11/24
NH: I'm working with student support services on this and increased communication on the available help at the university.

	20/2/24
	4.6
	Item 8, Resolve 6
	To meet with students and College to discuss expectations and impact of part-time work on studies.
	NH, JM, NFL
	In progress
	30/04/24 
JM noted regarding Action 4.6 that it was brought up in meetings with the Quality Assurance and Enhancement Committee (QUAK) and the Early Career and Research Institute (ECRI), and discussions for expectations and impact of part-time work on students are in progress. JM noted it is an ongoing initiative on postgraduate and post-academic support by the university.

28/5/24
NFL noted regarding Action 4.6 that some revisions were made on adding some support to help students identify job opportunities within the College. It is now a requirement that the expectations document is discussed at the initial student-supervisor meeting as well as other regular checkpoints such as the Early Stage Assessment or Late Stage Review. NFL also noted they are acknowledging the need for part-time work and ways to recognise opportunities within and outside the college.

2/11/24
NH: I just presented data on working students and the trends over the past 5 years to the faculty deans and other stakeholders at APSG (Access and Participation Strategy Group). This was taken very well and we will be meeting starting next week to discuss expectations and impact of working students.

12/11/24: Writing recommendations on how to take this project forward

	20/2/24
	4.7
	Item 8,, Resolve 7
	To facilitate more accessible employment opportunities for students. 
	NH, JC, NFL
	In progress
	2/11/24
NH: I'm working with the university on seeing what jobs we can give to students, some faculties are creating more UG Teaching assistant jobs, there's also more well paid mentorship opportunities (up to £19 p/h), and I'm personally making sure all students are getting paid more than London Living Wage, I successfully lobbied the university into increasing the wages of students working for catering (~£3p/h increase). We're pushing the careers service and the university to create even more developmental jobs and opportunities. At the union we are also creating more jobs for students and this should be expanding even further in the next couple of months.

	20/2/24
	4.8
	Item 9, Resolve 2
	Lobby the College to support increasing the UKRI London allowance.  
	CB, NH, DE
	In progress
	
28/5/24
AC noted Action 4.8 was raised in a meeting with college stakeholders, with the review of the funding structure to be completed in due time. NH noted that students that can vote should do so as they can impact student experience in the years to come. CB added regarding Action 4.8 she spoke with College staff who are happy to help with drafting papers moving forward. CB noted they haven’t reached out to Unions, but they will be involved with the projects planned in the next year, where student lobbying will likely happen. 

10/12/24
DE, CB and EH have met with other London-based Student Unions on lobbying to improve the UKRI allowance. A working group has been set up.


07/1/25
No substantial progress due to the Christmas break but EH expects to have an update by February. 



	20/2/24
	4.9
	Item 9, Resolve 3
	If the College does not support increasing the UKRI London allowance, then to form a student-driven campaign led by the paper author focussed on the issue of the UKRI London allowance, with the support of the Union President and Deputy President (Welfare). 
	CB, NH, DE
	Incomplete
	

	20/2/24
	4.11
	Item 9, Resolve 5
	To gather data regarding the financial circumstances of PhD students at Imperial.
	NH
	In progress
	30/04/24
AC noted this has been raised in committee meetings but are yet to finalise actions. 

2/11/24
NH: Questions around work and financial accessibility will be added to the Postgraduate Research Experience Survey (PRES).

12/11/24 
NH: Keeping this action open until there is confirmation that this question will be added to the PRES

10/12/24
NH is attempting to update the PGR experience survey in order to reflect financial circumstances of PGR students. He has a meeting week commencing 9/12 and will update at the next council.

07/01/25
NH is meeting with the PRES Team to understand if this question will be added to the PRES.  He chased this up on 7/1/25 and is waiting to hear back. They are checking if they have this question and will add it if not. 


	
	4.12
	Item 9, Resolve 6
	For the Union President and Deputy President (Welfare), alongside the paper author, to make efforts to form a working group with other London-based universities to lobby the UKRI to increase the UKRI London allowance.
	CB, NH, DE
	Incomplete
	10/12/24
DE, CB and EH have met with other London-based Student Unions on lobbying to improve the UKRI allowance. A working group has been set up.

04/02/25
DE has met with UCL, marking the completion of the final meeting for the intial stage of the UKRI lobbying plan. All 5 London Russell Group Student Unions are on board, and they will talk to their university presidents and provosts, sharing information about the financial hardships of postgraduate students. A survey was created by CB and EH and disseminated the week commencing 27/1


	
	4.13
	Item 9, Resolve 7
	For the Union President and Deputy President (Welfare), to make efforts to form a working group with non-London-based universities to lobby the UKRI to increase the UKRI base rate.
	CB, NH
	In progress
	1/11/24
CB: The UKRI has just completed a review of the UKRI base rate so we feel we cannot influence this but have much more scope for London allowance – potential to prioritise the London allowance.  



AML noted the update of the action tracker and thanked everyone for their progress. 

8. Matter for Decision – Prayer Space Provision 
NH presented the paper as its author. 
NH noted the following 
i. Current prayer facilities on the South Kensington campus are a 7 minute walk from Queen’s Lawn and the library. 
ii. Including prayer time, this means that every time Muslim students pray, it takes up 20 minutes – so often 1 hour across the day is taken up by prayer. 
iii. There are 2 prayer rooms at the Chaplaincy with a maximum capacity of 200 each. As of the date of Council, 1131 men and 686 women hold prayer room access cards.
iv. Consequently, Muslims students at Imperial are increasingly praying on stairs and in corners, especially around Ramadan. 
v. Students in the Physics and SAF buildings are particularly affected by long walks to pray. 
vi. Students have received hostile emails from staff about being late to lectures after praying. 
vii. The current prayer spaces available are not wheelchair-accessible. 
viii. Over the last few years, there has been an increasing number of Muslim students. Two of the countries Imperial is currently prioritising outreach to are Saudi Arabia and UAE, which are majority-Muslim countries. The university also has a significant population of British Muslim students.
ix. The current prayer rooms were implemented as a result of a Union council paper being passed to lobby the university. 

NH introduced the following beliefs: 
i. That if the university truly prides itself on multi-culturalism they should take action to remedy the lack of prayer spaces. 
ii. That all students should have access to prayer spaces within at least 3 minutes walk
iii. That the university should: 
i. Recognise that they have Muslim students
ii. Provide temporary prayer rooms, at least for the period of Ramadan, between the hours of 12pm and 5pm. 
iii. Send an email to College staff explaining cultural sensitivities around Ramadan and prayer times. 
iv. Put prayer spaces into their long-term priority planning. 
Council Members were invited to share their feedback and questions. 
i. AAu asked how many prayer rooms would be needed for students to have access to a prayer room within a 3 minute walk. NH said one in each of the following: SAFB, Huxley, Blackett, Chemistry and CEGB would be necessary. He noted that it should be a joint initiative for all faculties to carry out at the same time. 
ii. AAu asked if prayer space provision was a problem on other campuses. NH replied that there were some spaces on White City campus, but some of those are only for Chemistry students, and that South Kensington seems to be the most affected currently. 
iii. EF asked to add a resolve for the next DPW to re-evaluate this issue, as the number of Muslim students is likely to increase over time. NH agreed to this addition. 

Secretary’s postscript: The amendment has been drafted as follows:
6. For the Union to annually review the prayer facilities to ensure they are fit for the student population 

iv. HN noted his appreciation for the paper as a Muslim student. He noted that ablution facilities would also be needed, as it is mandatory to wash before praying, and that Reynolds building has only just put this facility in. He also noted that currently, students are struggling to find bathrooms which are clean, and that because they need to wash their feet, there are difficulties with getting their feet into the bathroom sinks. NH said he agreed that ablutions facilities need to be included in long-term planning, and that as a temporary solution, Muslim students would be able to use disabled toilets or showers. AML asked if a water cooler would be okay to use temporarily. HN said something would be needed for water to drain into. 
v. HN also noted that rooms would need to be accessible at all times of day, because prayer times vary according to the Islamic school of thought, with the latest prayer time being 10pm, at which time students may still be on campus for events or exams etc. NH noted that 12-5pm were times he received from consulting ISoc. 
vi. Finally, HN noted that Reynolds prayer room was also used as a study room and so created awkward situations where people came in during prayer and vice versa. For all of his points, HN clarified that additional resolves would not be needed as long as there was room for the paper to address these issues. 
	Quorum count
	Majority (50%+1)
	For
	Against
	Abstain
	Outcome

	41
	
	40
	1
	1
	PASS 

	
	
	JBW, AAu, SM, CH, MF, HY, EA, JM, LL, LF, EH, AA, MS, HM, IS, TJ, NH, CB, JS, EH, AT, JPDO, RAS, SH, AS, SD, CO, AVT, EF, NTL, LE, WW, YY, SK, CC, RBM, JM, KAK, SY, DZ, YM, YX
	AVT
	YM
	



9. Matter for decision – Deputy President for Financial Services

CB presented the paper as its author. 

CB noted the following: 
i. The ongoing Democracy Review conducted by Counterculture is scrutinising the DPFS role, and it is likely to change a lot in terms of job description. 
ii. SY held a drop-in on the 3/2/25 to answer any questions about the DPFS role. 

CB introduced the following beliefs: 
i. The DPFS election should be delayed from spring election to summer elections. 

Prior to Council, NTL had sent through the following suggested amendments in the aims of stressing that the DPFS election is being delayed, and its removal is unconfirmed: 
i. To change Union Believes 3 to specify “prior to the democracy review concluding”. CB accepted this amendment. 
ii. To change Union Believes 4 from stating that the DPFS “is best-placed to assist in the division of the role” to “would be best-placed to assist in the division of the role.” CB accepted this amendment. 
iii. To add “and delaying it to summer elections, pending the result of the democracy review” to the end of Union Resolves 1. 
On this point, CB said that the title of the paper is to delay the election of the role to the summer anyway. NTL said that she was less concerned with this amendment compared to the previous two, and would be happy to drop it. CB said she was apprehensive of this amendment as the DPFS role and its name may change. The amendment was dropped.
iv. To change Union Resolves 2 to state that should the Democracy Review recommend the removal of the DPFS role, that this would be “approved by Union Council, and the wider student body consulted by a referendum” as she would like the students to have a say on this matter. However, NTL stipulated she would be open to forms of engagement other than a referendum.
i. AML noted that 10% of students would need to vote in a referendum for the results to be valid. 
ii. CB stated that she believes Union Council is well-placed to make decisions on behalf of the student body with regards to the Democracy Review, and she would be worried about the turnout of a referendum. NTL said she would be happy to discuss options other than a referendum, but that precedent had been set by referendums held in the past. She then stated her belief that the Union should be held to the same standards as CSPs, as these have to hold internal votes for structural changes. 
iii. CC said he understood the inclusion of approval by Union Council in the wording, but that Union Council would be approving any changes to the DPFS role anyway, as changes to bye-laws are required to be ratified by Council, and that NTL’s changes to the wording may make it less clear. He also stated that he disagreed with the idea of a referendum for the same reasons as CB. 
iv. HN raised that referendums in national politics tend not to go well as people are not well-informed, and this may be reflected in a student referendum. He also raised the concern that rumours would go around, and brought up the logistical costs such as staff and time. He said he believes that the types of people who would care about this change already constitute the make-up of Union Council.
v. PM said that Union Council does not have any student-staff representatives, other than perhaps the working-class officer, and that these people are who are represented by the DPFS role. She raised that EVoting is already up and running, and that £30000 has already been spent on the Democracy Review, so the ICU should also spend money to ensure that it is carried out in a democratic way. 
vi. CC said that SY had circulated a document outlining the responsibilities of the DPFS. He said that whilst the DPFS represents students working in events and bars, the whole officer team takes up that responsibility, especially as NH is responsible for liberation and CC responsible for society event, and that the employment rights of student-staff are the responsibility of the board, specifically the Commercial Director. He also reiterated that the paper would not remove the DPFS role, merely delay its election to summer.  NTL accepted that it is implied that the student body will be consulted as part of the democracy review, but sees no issue with this being stated explicitly as per the amendment. 
HS raised that students have been consulted through surveys, focus groups and interviews, and that the questions were quite direct, so students have had the opportunity to be consulted.
vii. CB clarified that the working-class officer is not responsible for student-staff. She noted that the Democracy Review was widely publicised and attempts were made to connect with the student body. She noted that Union Council was elected to represent the student body, and her belief that the amendment was too vague on to what extent the student body would be consulted. 
viii. CB rejected the amendment. 
ix. SY clarified that she is not being forced out of her role, and that many people who occupied the role previously have noted that the role is largely operational, and that the ICU now has sufficient staff to deal with its responsibilities. She also stated that the delay would buy more time and space to get more information from the Democracy Review and for Union Council members to consult their constituents on their thoughts and feelings around the DPFS role. 

As CB rejected NTL’s amendment, it was put to a vote. 
	Quorum count
	Majority (50%+1)
	For
	Against
	Abstain
	Outcome

	38
	19
	14
	23
	1
	FAIL

	
	
	CH, MF, HY, EA, IS, TJ, JPDO, CO, NTL, LE, YY. DZ
	JBW, AAu, SM, JM, LL, EH, MS, HM, NH, JS, EH, AT, RAS, SH, AS, SD, AVT, EF, SK, CC, JM, KAK, SY
	WW
	



Amendment was rejected. The floor was opened to other thoughts on the paper. 
i. NTL said she was concerned about the lack of explicit inclusion of students in the paper, but given the result of the vote, she would not propose the final amendment she had originally submitted. 
ii. CC said that the consultation of students had already happened, and that the next steps following the Democracy Review were clear. He also re-iterated Council would have the final say.
iii. NH re-iterated that the Council would be able to vote on the outcomes of the Democracy Review. He also noted that although Counterculture’s student consultations are now finalised, the paper coming to Council was another chance to start the conversation and get feedback. 
iv. AML and HS informed Council that AR from Counterculture would be at the next (March) Council with something more formal than the presentation he gave at December’s Council. AR will be bringing a list of numbered recommendations which will eventually be put into a final paper. At March Council, people will be able to provide feedback on these recommendations, and then in April Council, the final paper will be voted on. 
v. AVT asked if the Democracy Review would specify which responsibilities will be taken over by which officers. CB said that the Democracy Review would redefine each role description. AML added that it will be a new constitution and will elucidate who will be held accountable for what. 
Secretary’s postscript: The amendments have been drafted as follows:
Union Believes 3. To elect a Deputy President (Finance & Services) in the Leadership Elections 2025 prior to the completion of the Democracy Review could result in a misuse of charitable money and may not be in the best interests of the student body. 
Union Believes 4. The current Deputy President (Finance & Services) has been in the position for two year and so would be well placed to assist in the division of the role amongst the future sabbatical officers and permanent union staff team. 
Union Resolves 1. To remove the Deputy President (Finance & Services) role from the Leadership Elections 2025 pending the results of the Democracy Review. 

	Quorum count
	Majority (50%+1)
	For
	Against
	Abstain
	Outcome

	40
	19
	34
	2
	4
	PASS

	
	
	JBW, SM, JM, LL, EH, MS, HM, NH, JS, EH, AT, RAS, SH, AS, SD, AVT, EF, SK, CC, JM, KAK, SY, HY, EA, IS, TJ, JPDO, CO,  LE, YY, DZ

	AA, NTL
	AAu, CH, MF, YM
	




10. Matter for Decision - Plant Based Unis 

HM presented the paper as its author. 

HM noted the following: 
i. In 2024, the Earth’s average temperature exceeded 1.5 degrees Celsius above its pre-industrial levels. This was the target set by the Paris Agreement in 2015. 
ii. Severe climate impacts like droughts, heatwaves and rainfall have already been witnessed and are set to get worse. 
iii. Animal farming and fishing are predominant causes of climate degradation. Animal agriculture emits twice as much as plants. 
iv. Food systems are the second largest contributor to global greenhouse gas emissions.
v. Animal agriculture is the leading cause of methane production, which is 20 times more potent than carbon dioxide. 
vi. The animal agriculture sector is thus expected to singlehandedly destroy the chances of keeping to 2 degrees of warming 
vii. Almost half of Earth’s habitable land is used for growing food. Animal agriculture uses 83% of this, but accounts for only 18% of our calories and 37% of our protein.
viii. The global population is growing and food requirements are set to double by 2050. 
ix. 800 professors have signed the Plant Based Universities open letter demanding universities transition to plant-based catering, with 43 of these being from the Imperial Grantham Institute of Climate Change Research. 
x. Plant Based Universities is not designed to ask students themselves to go vegan, rather to encourage institutional change. 
xi. Imperial PBU have conducted weekly outreach, collecting opinions from over 200 Imperial students on the campaign, finding the following
i. 78% of students surveyed did not believe that Imperial was doing enough to address the climate crisis. 
ii. 81% of students agreed that Imperial should increase its plant-based offerings. 
xii. 14 other student unions including the University of Cambridge and UCL have voted for a transition to 100% plant-based catering. 

HM introduced the following beliefs:
i. Globally, moving towards a plant-based food system would quarter agricultural land use, halve agricultural emissions and reduce natural pollution, as well as feeding 10 billion people by 2050. 
ii. Imperial as a university is hypocritical to pride itself on innovation and world-leading research, as well as its commitment to sustainability when it also sells food which research has shown to massively contribute to global warming. 
iii. Students want to make sustainable choices, but taste and convenience are holding them back. 
iv. Imperial is responsible for making it easy and accessible for students to make sustainable choices on campus.
v. The union should advocate for a gradual transition to university-wide 100% plant-based catering. 
vi. Half of the options sold by university-owned outlets should be plant-based by the academic year 2027/2028
vii. This figure should increase by 10% every year.
viii. In the cases where catering outlets are not operated by Imperial College of the Union, future contracts should include a requirement to increase plant-based options within this timeline. 
ix. Any new plant-based options should be appealing, nutritious, protein-rich and affordable. 
x. Supporting this motion would lead to ripple effects across society, providing Imperial the opportunity to lead in a plant-based transition, as well as demonstrating its understanding of the severity of the climate crisis and the actions needed to mitigate it. 
HM also introduced DL, a GP and Imperial tutor, who would be available to answer any health-based and dietary questions relating to the paper. 
The paper was opened to the Council for discussion. 
i. EF welcomed the paper but asked if the 10% increase would be cumulative or 10% of the 50%. HM said it would be cumulative. 
ii. HN asked if the paper stipulated any requirements around ultra-processed food as many chain restaurants rely on ultra-processed food as their vegan alternatives. He requested that Resolve 5 be changed to include “minimally processed” in the requirements for food. HM agreed to this amendment and clarified that a lot of meat is also heavily processed and that a diversity of options would be optimal. 
iii. AAu welcomed the paper but was concerned about the timeline. He stated that he believed 50% by 2027 or 2028 would be realistic, but the ensuing 10% increases would be difficult. He asked if there was any information about how this went at other Unions where motions in support of plant-based options had passed. HM replied that at the University of Cambridge, they had also agreed to an eventual 100% transition, with the first stage being switching from lamb and beef to plant-based food. They found that sales went up and emissions decreased over 3 years. 
iv. AAu also asked if there had been steps taken to eliminate beef and other products linked to high emissions. HM replied that beef had already been eliminated from all outlets at Imperial. 
v. Finally, AAu asked why animal welfare was not mentioned in the paper, as it is a key reason for many people who choose not to eat meat. HM said she was happy to include animal welfare, but that the nature of PBU is to look at the environmental side of why universities should transition to plant-based catering. She also noted she didn’t believe the institution would be as willing to make a change based on a moral imperative compared to a scientific one. AAu disagreed with this final point, stating that animal welfare is not separate to science. AML asked AAu for a specific amendment, which he said he would need time to think on. HM added that deforestation is included in this paper, so it indirectly touches on animal welfare, but that she would be happy to include it based on his proposal. 
vi. LL asked to propose an amendment to Union Resolves 5 – to include “tasty” and to ensure that student outreach is continued to ensure that this criteria is being met. 
vii. EF raised that students would probably like to be consulted on what plant-based foods would replace animal-based foods, especially with regards to protein requirements. DL said she understood people’s concerns about changing diet, but the Franklin Institute makes it clear that the second most valuable thing students can do around the environment (after #1, making their voices heard) is to reduce their meat and dairy intake. She also noted that animal agriculture makes more impact than all flights combined. She said students would need to know what sources of protein are out there and educate themselves. She also pointed students to search for vegan bodybuilders online, and to the health benefits of plant-based diets. She noted that heart disease and diabetes start at a very early age. She highlighted the current health crisis of the UK, and suggested that switching to a plant-based system would help the health of the nation.
viii. CH suggested that the student body is educated on the benefits of a plant-based diet. She suggested that Union Resolves 5 be changed in order to include labels about nutrition e.g. protein. HM replied that although this would be helpful for some people, it might raise issues around disordered eating.
ix. CB said that through discussions with HM, the issue had been raised that by mandating 50% of all menus being vegan, food outlets might get lazy and rely on making sides vegan or otherwise unhelpful options, providing cheap quality food but charging more for it. HM agreed that the current value for money for vegan food of campus is less because of a lack of protein and calories in the food. She asked for a way to add this to the paper. AML suggested Union Resolves 5 include “(equivalent to nutrition being replaced)” after nutritious. HM said that the current animal-based options are not nutritious, and that this may set the bar too low. She asked to consult the PBU team on appropriate wording. 
x. DL said that in relation to nutrition, every plant-based option would be more nutritious. She noted that there is no protein deficiency in the UK but there is a major fibre deficiency, so every animal-based to plant-based swap would be better for people’s health. RAS asked about medical conditions which may require people to eat a meat-based diet. DL replied that there is no condition which requires a meat-based diet and the carnivore diet is actually lacking in nutrients and a poor dietary choice. 
xi. OM said that Imperial does not conduct any nutritional analysis of any food served on campus, so there would be no bar to compare plant-based food to in the first place. 
xii. HM agreed to add “comparably” to nutritious in Union Resolves 5. 
xiii. LF asked if they would consider adding a threshold for environmental impact, given that some plant-based options have a greater impact than certain meat options, for example, rice. HM said that some plant based foods are worse than others for the environment, but that on the whole, plant based food is better for the environment, and that providing extra stipulations for the university may add unappreciated complexity. 
xiv. NH raised that per kg produced, rice creates more emissions than beef, but per 1000 calories, it works out as lower emissions. 
xv. HY asked if there was any forecast on the economic impact of the plant-based transition, and if students would be expected to pay more for the same amount of nutrients. HM said that Resolve 5 states food should be “accessible and affordable” and said that if anything, plant-based food should be cheaper due to its lower cost of production (on the whole), and that the university should reflect this in their prices.
xvi. CH raised that Union Resolves 2b mentions evaluating revenue, but that the student body would also be necessary to consider. She asked for an evaluation of student satisfaction to be stipulated in the paper. She also raised that by 2032, the food will be 100% plant-based and so some students may want to buy meat elsewhere, which would be more costly to them. HM said that looking at revenue is a proxy to student satisfaction, as if students keep buying food it reflects maintained satisfaction. There is a difficulty in directly measuring  student satisfaction which is why it was excluded. HM said it would take so long for the university to implement Union Resolves 3 and ensure their contracts stipulate plant-based food that it will be longer than 2032 for there to be no meat, and that hopefully the food would be of such good quality that there would be no need for students to leave campus. CH asked to clarify if by 2032, Taste Imperial would be 100% plant-based, but external contractors would have animal-based food. HM said hopefully not, but realistically, this would be the case. 
xvii. DZ reiterated that students would be forced to leave campus because of a lack of meat, and asked if support would be given to students who have to adjust to a lack of meat, especially international students. HM said that the transition will be so gradual that it won’t be difficult to adapt. She said that traditional cultural foods would be kept but replicated with non-meat alternatives. 
xviii. AVT expressed that removing animal based options does not respect diverse cultures. He said that it would create two tiers of students: those who eat off-campus, and those who have financial constraints who would be forced to eat vegan food. He asked for there to be a campus referendum followed by a student body consultation. HM reiterated that tastes and textures of cultural foods would be replicated with vegan alternatives. She also mentioned that some of the cultures at Imperial being referred to are those disproportionately affected by the climate crisis. 
xix. AVT expressed that it would be removing personal freedoms. HM said it would not be an on-campus ban of meat, and that people would be free to bring meat from home or elsewhere. She said there would be an overall increase in the amount of food and diversity of food.
xx. Due to a lack of time and the room being booked from 8pm, AML closed the discussion. She asked HM if she would prefer to hold the vote now or postpone for further discussion at a later date. HM said she wished to hold the vote now. 
xxi. AVT stated that the rest of their concerns were not being addressed due to the time constraints and felt that as a Council Representative they should be able to raise them in the meeting. AML explained that the room was booked for another CSP and Council would need to vacate. AVT expressed that this impedes on his free speech and asked how it is permissible for AML to stop this conversation. AML responded that they are the Council Chair.  
xxii. Council then moved to a vote for the paper. 

	Quorum count
	Majority (50%+1)
	For
	Against
	Abstain
	Outcome

	41
	18
	22
	13
	4
	PASS
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