AGENDA

1. Welcome (18:00-18:05)
2. Minutes of the previous meeting & action tracker (18:05-18:10)
3. Reports (18:10-18:25)

- Chair’s report
- Activities updates
- MG/CU updates

4. Sub-committees (18:25-18:30)
. Annual budgeting (18:40-19:40)
6. AOB

O



Chair’s update

« Student Experience Fund
* Sustainability Framework
* Development sessions

* Annual budgeting

 Learning well programme




Activities updates

* Risk assessments & events

e Summer activity closure




MG/CU updates




Sub-committees




So far...

Stakeholder

Engagement Method

Clubs, Societies &
Projects Board

Focus-groups (and some
interviews)

DPCS & DPFS

Student Activities Team

Interviews and focus-
group

Imperial College Finance

Interview

ICU Finance & Systems

Interview

7.2 Appendix — Sector review
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So far...

Stakeholder
Clubs, Societies &
Projects Board

Engagement Method
Focus-groups (and some

interviews)

DPCS & DPFS

Interviews and focus-

Student Activities Team group

Imperial College Finance | Interview
ICU Finance & Systems Interview
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Responsibilites T <
T

e Staff should play a greater operational role.

e Students should retain governance control.

Timeline

e The timeline should be pushed later in the academic year.
Grant allocation

e More specific principles for grant allocation should exist.
e Grant allocation principles should align with ICU strategy.




Today...

Timeframes

Define
Core
Activity

Roles &
Responsibilities



Timeframes

Option 1

Option 2

e CSPs submit a budget at
the end of Term 2
(March)

e Grant is allocated in
Term 2 (April-dJune)

e CSPs submit a budget in
Term 3 (April onwards)

e Grant is allocated at the
end of Term 3 or over
the summer break
(June-Jduly)




Defining Core Activity

ICU’s strategy has the following values:

o Integrity Fundamentally, we believe that

o Inclusiv?’ry fostering a sense of belonging to
¢ Innovation enable fun and inclusive
ICU’s strategy has the following goals: communities to develop is at the

e Effective advocacy and influence core of all student activity.

e Happy and healthy students
e Fun and inclusive communities



Defining Core Activity
Sports Performance | Hobbies Exploration |Academic |Culture & CUs &
Community | DepSocs
Unique facilities | Unique Unique College College College
facilities facilities? space space space
Storage Storage Storage Storage
Equipment Equipment Equipment Equipment
Performance Flagship Flagship
opportunity event? event?
Coaching Coaching Specialist
training
Transport Transport
Playing kit
NGB affiliations
Referees/officials
Welfare Welfare

FOSTERING BELONGING




Responsibilities Framework

Finance, Audit

CSPs Activities Team CSPB Grant & Risk Board of
Committee ] Trustees
Committee
Student Group
Funding Policy c c c R A
Budgeting Principles C R A
(governance)
Grant Alloca’non | c | AR
(operations)
Grant Allocation | C | R A
(approvals)
Budgeting Training A/R
Budget Creation R A C
Appeals C C(orR) A/R
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Introduction of a “Grant Committee”, comprised of a mixture of elected officers and

permanent staff.

All responsibilities passed onto Grant Committee.
Activities team take on a more active role in budget development.

Proposal 1
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FAR BoT
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CSPB
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CSPs
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Proposal 2

Budgeting
Committee
— reviews budgets —
and allocates

grant

CSPs receive

L provisional —»

allocations

FAR reviews
final budget

Approvsl

Communication

FAR
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final budget to
BoT
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Final budgets
Jecommended
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CsP
chooses
whether to Appeal
appeal
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CSPs receive

final allocations

Introduction of a “Grant Committee”, comprised of a mixture of elected officers and
permanent staff.
Activities team take on a more active role in budget development in conjunction with CSPB.
CSPB own budgeting principles / Grant Committee carry out budgeting operationally

Pros

Balanced student
and staff workload

Budgeting for CSPs
remains unchanged

CSPB retains
governance
oversight

Lack of separation
of appeals panel —
unfair?

High financial
accuracy

CSPs can overinflate
their costs — not
equitable

Equitable &
transparent

It's a change!

Principle

Rank

Compliance

Equity

Transparency

Efficiency

Financial Accuracy
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Proposal 2




Praposal 3 (track changes from prapasal 2)
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CsPB Grant Committee FAR BoT

Activities Team

CSPs

Proposal 3 (track changes from proposal 2)
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Introduction of a “Grant Committee”, comprised of a mixture of elected officers and permanent staff.
Activities team take on a more active role in budget development in conjunction with CSPB.
CSPB own budgeting principles / Grant Committee carry out budgeting operationally.

Only core expenditure is considered before grant is allocated, with core income (membership & top ups) is

considered after grant is allocated.
Addition of budget development sessions after grant allocation.

BoT
approves final
budget

»l CSPs receive

Pros

Balanced student
and staff workload

Lack of separation of
appeals panel —
unfair?

CSPB retains
governance
oversight

It's a change!

High financial
accuracy &
compliance

Equitable &
transparent

Separation of
expenses and
income for core
activity allows CSPs
to budget more

accurately.

Principle Rank
| Compliance 5
reco Equity 4

Transparency 4

Efficiency 4

Financial Accuracy 5
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Proposal 3



Praposal 4 (track changes from proposal 3)
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Activities Team
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Proposal 4 (track changes from proposal 3)
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CSPB own budgeting principles / Grant Committee carry out budgeting operationally.
Only core expenditure is considered before grant is allocated, with core income (membership & top ups) is considered

after grant is allocated. Pro posa I 4

Addition of budget development sessions after grant allocation.

CSPB owns appeals governance.




Proposal 5 (track changes from proposal 4)
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CsPB Grant Committee FAR BoT

Activities Team

CSPs

Proposal 5 (track changes from propasal 4)
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Introduction of a “Grant Committee”, comprised of a mixture of elected officers and permanent staff. Financial Accuracy 5
Activities team take on a more active role in budget development in conjunction with CSPB. 24/25

CSPB own budgeting principles / Grant Committee carry out budgeting operationally.
Only core expenditure is considered before grant is allocated, with core income (membership & top ups)

is considered after grant is allocated. Pro posa I 5

Addition of budget development sessions after grant allocation.

Joint panel considers appeals.
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