«" imperial
°e0® C0||ege 17 October 2024
union o
Clubs, Societies and

Projects Board

10. Motor clubs MG change*

Author(s): Sean Mabiasan — Recreation Sector Vice Chair (Vehicles) (2023/24)
Christian Cooper — Deputy President (Clubs & Societies)

Seconder(s): Dana Gadd — CGCU Vintage Vehicle Motor Club (Team Bo’) Chair (2023/24)
Elliot Jullier — RSM Motor Club Captain (2023/24)
Fedor Shchemerov — RCS Motor Club Chair (2023/24)

Purpose: To move the vintage vehicle motor clubs from the Recreation Vehicles MG to their
respective Constituent Unions.

Decision(s): ~ To approve.

1. Context

Three Vintage Vehicle Motor Clubs exist at Imperial College Union which each manage the
vehicular mascots that represent the CGCU, RSMU, and RCSU. Historically, these Clubs have
existed separately under their respective CUs, but at some point were re-assigned under the
Recreation Sector and managed as a sub-group, RE Vehicles.

The RSMU, RCSU, and CGCU all receive faculty funding in addition to their Union funding.

The Clubs have historically been supported via a ringfenced fund which meant that, even with the
Clubs’ lower membership numbers, they could operate sustainably. In the wake of changes to the
Union funding model which removed ringfencing, the Clubs must leave the Recreation Sector and
be re-assigned to their original Constituent Unions and thus receive faculty funding through them
to ensure continued operation. The Constituent Unions have supported this.

CSP policy states that:
“6.3 All CSPs must be a member of a single MG.”
“6.3.2 CSPB shall decide which MG a CSP is a member of.”

2. Proposed Changes

The following changes in management group are proposed.

CSP Current MG New MG
RCS Motor (640) RE Vehicles RCSU
REV RSM Motor Club (648) RE Vehicles RSM
REV VVMC (614) RE Vehicles CGCU

3. Recommendation

CSPB is asked to approve the proposed changes outlined in section 2.



